24 November 2020

ADDENDUM NO: TWO

TO ALL OFFERORS:

REFERENCE: RFP No: 2021-12143-26
Commodity: Public Safety Software System
RFP Closing On: December 14, 2020

1. Please note the clarifications and/or changes made to this solicitation below:

2. All other terms and conditions of the solicitation remain unchanged. Sealed proposals must be
received in accordance with the solicitation requirements by 3:00 p.m. EDT on December 14,
2020. Late proposals will not be considered.

3. A signed acknowledgement of this addendum must be received by this office attached to your

proposal. Signature on this addendum does not constitute your signature on the original proposal
document. The original proposal document must be signed also.

Sincerely,
Lisa Shamas

Lisa Thomas
Phone: (434) 296-5854

Name of Firm Signature/Title

Date Printed Name


https://ia.albemarle.org/CountyPictures/County%20Seals/coasealbw374x382.gif

Addenda Two
Public Safety Software Systems
RFP#2021-12143-26

Questions and Answers
Q1. Would the County consider a one-week extension?

A1l. No. Our intent was to provide 30 days between posting and return of proposals. The RFP was posted
on November 10" and additional days were added to account for the Thanksgiving holiday. Submissions
are due Dec. 14 at 3:00 PM.

Q2. Given the extensive requirements of the CAD/ RMS/JMS RFP and the intrusion of Holidays, we are
respectfully requesting a 60 day extension from the current due date for submission. This time will also
allow us to review and incorporate the County's responses to vendor questions into our response.

A2. See answer Al above.

Q3. Page 1 of the RFP says emailed responses will not be accepted but later it says emailed copies are
accepted. Can the County clarify?

A3. The statement on page one (1) that “No telephoned, faxed, or emailed proposals will be considered”
is no longer applicable. Due to the Covid-19 pandemic, submission requirements have been adjusted.
Please follow the submission instructions on page three (3) of the RFP.

Q4. In section 3 of the RFP, the County states that projects need to be completed within four months of
contract execution. Can the County clarify the timeline from signing of contract to go-live?

A4. The intent is to have a solution in operation and substantially complete within four months of
contract execution. The Region would be willing to discuss with proposers an adjusted timeline with
emphasis on early completion.

Q5. In Section 3 - Procurement Schedule and Term of Anticipated Contract (page 10), the County states:
"The solution must be in operation and substantially complete within four months of contract
execution." If we understand the on-premise preference correctly, to implement a new solution would
take more time to ensure accurate provisioning and ensure the County is receiving a functional system
that meets your needs and requirements now and into the future. Can the County please verify the four
month expectation for implementation and functional use?

A5. See answer A4 above.
Q6. What version of SQL Server does the County use?

A6. The current Public Safety Software system is using SQL Server 2012, but there is a desire to upgrade
to version 2016 in the near future.

Q7. Can the County provide the cost forms in Word format?



A7. Appendix A — Proposal Response Forms will be added to the Purchasing Website and eVA as a
Microsoft Word document in addition to the PDF version.

Q8. The County stated in A6 above a desire to move to SQL Server version 2016. Do you anticipate that
being before or after this project?

A8. We anticipate upgrading to SQL Server 2016 before this project.

Q9. Section 2: Background of the RFP states the region utilizes around 540 mobile data terminals,
however, Appendix C — Volume Requirements indicates 337 mobile computers. If we are providing
individual pricing, which number should be used?

A9. Please use the 540 count of mobile data terminals to provide individual pricing.

Q10. The Offeror Financial Background Form (Appendix A — Form B) asks for annual gross revenue and
net profit percentage during the last three fiscal years, but then lists fiscal years 2010-2012. Do you
really want financial information from years 2010-2012, or just the last three fiscal years?

A10. The years listed in the table are incorrect. Please provide offeror financial information for the last
three fiscal years. Appendix A — Form B has been corrected in the Microsoft Word version provided in
response to question 7.

Q11. Would the Region consider a CAD/RMS solution with no JMS, or does it have to be one of the three
solutions listed in Section 5 of the RFP?

A11. Proposed solutions must come in the form of one of the three solutions listed in Section 5 of the
RFP. Please note, proposers are encouraged to provide one of the three solutions either from a single
vendor or as a subcontracted solution as described in Section 5.

Q12. Would the Region be interested in unlimited licensing for all products?
A12. Yes.

Q13. In Appendix B, under RMS Corrections-LRMS, there is a section on Civil Service. Can the Region
please clarify the purpose of this requirement? Based on a county web search, Albemarle County
Sheriff’s Office is responsible for all civil processes but is not involved in this project.

A13. These requirements are included at the request of the Charlottesville Police Department, related to
coordination and collaboration with the Charlottesville City Sheriff’s Office, which is also responsible for
Civil Process.
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