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Strategic planning is used to set priorities and focus energy and resources to move
organizations towards their vision. Albemarle County has used strategic planning for
many years to inform policy development and financial decision-making and achieve
the community desires and values articulated in the County’s Comprehensive Plan.

The Fiscal Year 2020-2022 Strategic Plan is a prioritized plan, focusing on nine strategic
priority areas. It was adopted by the Board of Supervisors on November 7, 2018, for the
period beginning July 1, 2019 through June 30, 2022.

This is an interim report on progress to date. COVID-19 has and will continue to impact
many projects - staff resources have had to shift to support the emergency response
and local economic impacts have required a position freeze and a re-prioritization of our
capital improvement program, which funds large projects.

This report reflects:
e progress made towards the strategic priority
« pivots made in recognition of shifting needs that arose due to the pandemic
e delays that have been or will be incurred due to changes in resource availability












EXPAND & UPGRADE THE GENERAL
DISTRICT COURT & CIRCUIT COURT

Establish & implement strategic
direction to expand broadband
affordable access to under- served,
rural communities.

Albemarle Broadband Authority (ABBA)
adopted Strategic Plan in July 2020.
Working on goal setting and developing
a funding plan.
Received Virginia Telecommunication
Initiative (VATI) 2020 grant funded
project with CenturyLink toprovide up to
gigabit fiber broadband service to 837
unserved locations throughout the
County

Completed CVEC/FireFly Fiber Project
at Midway

Applied for funding to VATI 2021 for a
project to serve ~2100 locations with
Fiber

REDEVELOP RIO/ROUTE 29
INTERSECTION AREA Pandemic has highlighted need for

underserved areas given that many school
and employment functions are relying on
virtual/telework options.

PIVOTS

Funded, using CARES CRF funds

Shentel CRF Fixed Wireless project underway
and part-time staff to support this work.

Awarded funds for partnership with CVSI/Firefly

Continuing partnership with School Division
to bridge digital equity gaps.
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