Albemarle County Electoral Board Meeting
July 9, 2026, 9:00 AM

5" Street County Office Building, 1600 5™ Street, Charlottesville, Room C

Members of the public may attend in person. Members of the public who wish to attend virtually
can find the details online at https://www.albemarle.org/government/elections/electoral-board,
click on the Electoral Board Meeting event at the bottom of the page for specifics.

ITEM
1.

2.
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4
5.
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8.
9.
10.
11.
12.

Establish Quorum and Call to Order

Approve Final Agenda

. Brief Announcement(s) from the Board and Registrar

. Public Comment(s) — limited to 3 min. per speaker

Approve Minutes: 6/10/2026, 7/2/2026

. Old Business

- Elections office accounting report
- Review and disposition of old Board Materials in Warehouse

- Schedule for Primary Elections, Election Planning

- EO Half-Day Shifts (§ 24.2-115.1)
New Business

- Board member routes on Election Day

- Upcoming Electoral Board meetings for the Election : 8/4 night,
8/5 noon until 8/14 Spm

- Policy on Electoral Board use of ID badges in polling places

- Registrar Reporting of Absentee Ballot Problems to the
Electoral Board

- Post election provisional envelope processing
Other Items

Next Meeting — August 13, 2026

Executive Session — Closed Meeting

Return from Executive Session — Open

Adjourn
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https://www.albemarle.org/government/elections/electoral-board

Albemarle County Electoral Board

Policy on Electoral Board Members Wearing

ID Badges in Polling Places
3-Jul-2026

DRAFT

Effective July 1, 2026, the Commonwealth of Virginia requires all Electoral Board members to
wear a state issued ID badge when in a polling place on election day.

The Virginia Department of Elections is responsible for issuing a state ID badge to all Virginia
Electoral Board members. All Albemarle County Electoral Board members have been issued a
county ID badge.

Outside of Election Day, Electoral Board members often visit the Early Voting polling place
when early voting is underway.

Wearing an ID badge assists officers of election working in a polling place in identifying
Electoral Board members and in ensuring only authorized persons are in the polling place.

Wearing an ID badge can reassure voters in the polling place that the polling place is properly
controlled.

The policy of the Albemarle County Electoral Board is that board members will wear an ID
badge when they are in a polling place on official business. If a board member does not have an
ID badge, they will ask the Registrar’s office or the chief of the polling place for a temporary ID
badge they can wear while in the polling place.



Albemarle County Electoral Board

Provisional Envelope Processing

After an Election
28-Apr-2026

DRAFT

Provisional Envelope Inventory

This process begins the night of an election after the materials have been returned to Stagecoach
Road. The Electoral Board has a called open meeting solely for the purpose of conducting an
inventory of the provisional envelopes. The meeting is open because the voter information on
the provisional envelopes and in the logs will not be discussed or shared with any attendees. The
Electoral Board will assemble with the Envelope 1As, the Provisional Ballot Logs, and the
Provisional Ballot Log Summaries for each precinct including CAP-Early Voting. During this
inventory:

1) The Electoral Board counts the total number of provisional envelopes received per
precinct and uses the provisional ballot log summary to record how many envelopes for
each Reason Code are present per precinct. This inventory is kept on a sheet or in a
spreadsheet.

2) The Electoral Board does not review the contents of the provisional ballot log or of the
face of the provisional ballot envelopes for completeness, legibility, or correctness.

a. The one exception to this is a provisional ballot envelope that has been included
but was obviously not used — unsealed, blank or crossed through, no ballot
enclosed, unnumbered or the number is noted on the provisional ballot log as void
or crossed out, etc. — such envelopes are not included in the inventory and are
removed.

3) The Electoral Board will ensure that the provisional envelopes are separated into two
groups per precinct, Reason 1/SDR in one group and all other Reason codes in the other.

4) At the completion of the inventory, the Electoral Board will return the grouped
provisional envelopes to their respective Envelope 1As and will deliver these to the
Registrar’s staff for processing.

The inventory process should be swift, with one hour or less allocated to this. If more time is
required, the Inventory process can stop at its allotted time and those provisional envelopes that
have been inventoried so far can be delivered to the Registrar’s staff. The remainder of the
envelopes can be processed the following day before the Canvass and Provisional Ballot Meeting
commences. The point of this exercise is to ensure the Registrar’s office can begin processing
provisionals ASAP on the day following the election, and having at least some of the



provisionals available for that processing enables them to use all of the time available before the
close of business on the Friday after the election when their SDRs all need to be entered.

Provisional Ballot Meeting

Before the processing of provisional ballots begins, any voters who have appeared to provide
information for or observe their ballot being processed will be identified.

There are two parts to provisional envelope review. Initial Review checks each envelope or log
entry for feedback from the Registrar, reviews the content on the envelope/log, and considers
answers to any questions board members might have. Final Review can only be done after the
last absentee ballot has been processed, and after the State runs its duplicates report for Same
Day Registrations. Final review ensures that Reason 4 ballots are not counted when the voter
also sent in an absentee ballot, and that Reason 1 voters do not vote in more than one locality via
the SDR process. These two reason codes typically comprise 99% of provisional envelopes. If
Initial Review for an envelope is done after the State has run its report and the last absentee
ballot has been processed, then Final Review can be done at the same time.

Initial Review

The Provisional Ballot Meeting requires the following resources to be available for each precinct
to undergo Initial Review:

1) Envelope 1A with the provisional envelopes for the precinct.

2) Copies of the provisional ballot log and summary for each board member. Each log
should have indicated on it whether the provisional envelope is acceptable to the
Registrar, with any explanatory notes for or against included on the provisional envelope
and the redacted portion of the log.

3) Redacted copies of the provisional ballot log for the party/candidate observers.

4) The Registrar or representative who has immediate access to VERIS and such other
reference materials as may be necessary for review.

5) Alist of the precinct chiefs, assistant chiefs, and their phone numbers in case they need to
be called to answer questions or to come in.

Precincts will be taken up for review only when all of these are available. As each precinct is
processed, the inventory will be updated to record:

1) Final counts by reason code for each precinct — accounting for when reason codes had to
be changed (e.g., Reason 6 should have been 4).
2) Envelope numbers of each envelope that is not acceptable.
3) Adjustments to any other data, including the inventory count as detailed information
becomes available.
In the precinct review process, one board member will examine the face of each provisional
envelope for notes and call out whether each is accepted or rejected by the Registrar. The other
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board members will follow along using the logs. Any board member at any time may examine
the envelope on request. The board may accept or reject any envelope as they see fit even if that
does not agree with the Registrar.

After Initial Review is complete for each precinct, its provisional envelopes will be separated
with the rejected envelopes separated from the accepted and all returned to Envelope 1A and set
aside until Final Review.

Final Review

Typically envelopes that were tentatively rejected in Initial Review stay rejected. An exception
could be made if additional information was provided by a voter for a rejected envelope that
could make it accepted, e.g., missing SSN on an SDR.

Tentatively accepted envelopes are checked to confirm that none of them:
1) Are reflected on the SDR duplicates report.
2) Are Reason 4 envelopes which had an acceptable absentee ballot arrive in the Post
Election absentee ballots.

While both of these reasons to reject a tentatively accepted ballot are rare, they must be checked.

When Final Review is complete, the accepted and rejected envelopes may be finalized by board
vote. After the vote, the provisional ballots that have been accepted must be counted.

The provisional ballot counting process should look like this for each Envelope 1A:

1) Remove all envelopes from Envelope 1A.

2) Return the rejected envelopes to Envelope 1A unopened.

3) Open the accepted envelopes, extract their enclosed ballots, and feed the ballots into the
machine.

4) Return the empty, accepted envelopes to Envelope 1A.

5) Confirm that the number of ballots scanned matches the number accepted.

6) Seal Envelope 1A.

N.B. The number of ballots scanned for a precinct may not match the number of ballots the
scanner reports for that precinct. The Early Voting ballots all come from the CAP-EV Envelope
1A, but their results turn up in the individual voter precincts. This can increase, usually slightly,
the total vote count for each precinct but does not affect the total provisionals accepted.

After completing the ballot scanning, two copies of the Statement of Results and one copy of the
Printed Return Sheet must be completed with one SOR copy given to the Registrar, one placed in

Envelope 2 and the Printed Return Sheet placed in Envelope 2A.
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