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OUR MISSION

To enhance the well-being and quality of life for all community members through the provision
of the highest level of public service consistent with the prudent use of public funds.



A Message from the County Executive

Albemarle County is committed to purposeful, forward-looking initiatives that ensure long-term success for
our community. Our 2025 progress reflects a commitment to modernizing services, advancing strategic eco-
nomic growth, enhancing environmental stewardship, and strengthening public safety, all in service of a resil-
ient, vibrant community for generations to come.

We improved customer service and operational efficiency with the launch of the Enterprise Permitting & Li-
censing (EP&L) system and the Civic Access Portal. These tools make it easier and more transparent for resi-
dents and businesses to access County permitting services. We also adopted two transformative plans: AC44,
our Comprehensive Plan through 2044, and the Economic Development Strategic Plan. Together, these plans
create a coordinated framework that aligns land use, infrastructure, housing, and economic growth while pre-
serving our Rural Area and guiding thoughtful development in designated areas.

Strategic investments in the life sciences sector, including major announcements by AstraZeneca and Afton
Scientific, are creating high-quality job opportunities, diversifying our economy, and positioning our region as a
hub for biotechnology innovation. At the same time, we have strengthened our internal foundation by launch-
ing Employee Care Clinics to support workforce wellness and by advancing our Continuity of Operations Plan
to ensure essential services remain reliable during emergencies.

Environmental resilience remains a top priority, with significant progress on the Biscuit Run Stream Resto-
ration project to improve water quality and reduce flooding. We also celebrated milestones in public safety
and civic infrastructure, including state accreditation for our Police Department and completion of Phase One
of the Courts Renovation & Expansion Project.

Together, these efforts reflect careful planning, strong partnerships, and a shared vision for securing Albemar-
le’s future. Thank you to our residents, employees, partners, and community leaders for your engagement, col-

laboration, and continued commitment to making Albemarle County a place where opportunity, stewardship,
and public service flourish.
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BOARD OF SUPERVISORS

The Code of Virginia provides that each county be governed by a board of supervisors, which is elected by qualified voters.
The Board of Supervisors of Albemarle County is comprised of six members, one from each magisterial district. Supervi-
sors are elected to four-year terms that are staggered at two-year intervals.

Stay involved with the Board by visiting www.albemarle.org/bos or by emailing bos@albemarle.org.
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Enterprise Permitting & Licensing (EP&L) Life Sciences & Manufacturing Growth

In 2025, the Community Development Department
(CDD) advanced major initiatives to enhance customer
service, modernize operations, and support long-term
planning in Albemarle County. A key milestone was the
launch of the Enterprise Permitting & Licensing (EP&L)
System and its Civic Access Portal. This streamlined dig-
ital platform allows residents and businesses to apply for
permits, track progress, and communicate directly with
staff inamorereliable, transparent, and user-friendly way.

By consolidating permitting services into one system,
EP&L simplifies processes, reduces processing times, and
improves communication at every stage. Customers ben-
efit from clearer visibility into their applications and more
consistent updates.

Internally, the system increases efficiency and accuracy.
Modernized workflows reduce manual tasks, strengthen
accountability, and enable staff to focus on responsive,
high-quality service.

EP&L reflects Albemarle County’s strategic investment
in innovation and continuous improvement, creating a
stronger foundation for dependable service delivery and
sustainable community growth.

In 2025, Albemarle County reached
two major Economic Development
milestones, reinforcing its leadership in
biotechnology and advanced manufac-
turing. AstraZeneca announced a $4.5
billion investment to build a state-of-the-
art facility at the Rivanna Futures site,
expected to create 600 high-quality jobs and expand
production of medicines, including cancer treatments.
The County partnered with the Commonwealth of Vir-
ginia, supported by a Virginia Business Ready Sites Pro-
gram grant, to position the site for development oppor-
tunities.

Albemarle also celebrated a major economic milestone
as Afton Scientific broke ground on a new $200 million
facility projected to create more than 200 jobs and in-
crease injectable medicine production.

Together, these investments advance the County’s Eco-
nomic Development Strategic Plan through the attrac-
tion of key target industries, creation of high-quality
jobs, and strengthening of Central Virginia’s role in bio-
technology and life sciences innovation.

Albemarle County Employee Care Clinics Continuity of Operations (COOP)

Albemarle County opened two Employee Care Clinics in
2025 to expand access to high-quality, affordable health-
care for employees, retirees, and eligible dependents.
Operated by CareATC, the clinics provide comprehensive
medical, occupational health, mental health, and wellness
services aimed at improving well-being, and managing ris-
ing healthcare costs.

Located off Route 29 North and in Pantops, the clinics
serve benefits-eligible staff, their eligible dependents,
and retirees from Albemarle County Local Government,
Albemarle County Public Schools, and partner agencies,
including the Albemarle County Service Authority and
Blue Ridge Juvenile Detention Center. Licensed providers
offer primary and urgent care, pediatric services, chronic
disease management, vaccinations, lab testing, physical
therapy, wellness coaching, mental health care, and
virtual visits.

This initiative represents a meaningful investment in the
health and resilience of the County’s workforce. By in-
creasing access to preventive care and coordinated treat-
ment, Albemarle County is fostering a healthier workforce
better equipped to serve the community.
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In 2024, 17 departmental liaisons
completed Phase One by identifying
critical functions, documenting vital
systems, strengthening succession
plans, assessing risks, and developing
mitigation strategies.
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In 2025, Albemarle County advanced from planning to
implementation of its Continuity of Operations Plan
(COOP) to ensure essential services remain available
during emergencies. A key milestone was a tabletop exer-
cise that included representatives from all departments.

The tabletop exercise tested the work of Phase One
through facilitated discussions and scenario-based prob-
lem-solving to evaluate protocols, clarify roles, and iden-
tify gaps, with an emphasis on safeguarding essential sys-
tems, data, and communications.

The tabletop exercise marked the beginning of Phase Two
implementation, which includes quarterly training, de-
partment-specific drills, a countywide exercise, and test-
ing of emergency communications and alternative service
delivery methods. Together, these efforts reinforce a
Countywide commitment to prepared-

/ ness and continuous improve-




Albemarle County marked 2025 as a
pivotal year in shaping its future with
the adoption of two major plans that
will shape the community for years to
come: AC44, the County’s updated
Comprehensive Plan, and the Econom-
ic Development Strategic Plan (EDSP).
Together, these plans establish a coordinated framework
to guide growth, investment, and opportunity.

After four years of community engagement, the Board
of Supervisors adopted AC44, effective January 1, 2026.
The plan guides policy through 2044 and reaffirms the
Growth Management Policy by directing development
to designated Development Areas while preserving the
Rural Area. It improved clarity of land use categories and
the Future Land Use Map, and introduces Activity and
Employment Centers to support walkable, mixed-use de-
velopment.

Adopted in August 2025, the five-year EDSP focuses on
diversifying the economy and advancing priority sectors,
including biotechnology, national intelligence, and agri-
business, aligning economic strategies with land use, in-
frastructure, and environmental goals.

Police Department Earns State Accreditation

The Albemarle County Police De-
partment (ACPD) reached a major
milestone in 2025 by earning ac-
creditation from the Virginia Law
Enforcement Professional Stan-
dards Commission (VLEPSC). This
recognition reflects a year-long,
voluntary effort to modernize department policies,
overhaul the Evidence and Property Unit, and meet 193
professional standards focused on accountability, opera-
tions, training, and high-quality public safety services.

VLEPSC assessors conducted an on-site review in Octo-
ber 2025, evaluating compliance across administration,
personnel practices, and community policing. Accredita-
tion was formally presented in December to Chief Sean
Reeves, who credited department-wide dedication and
reaffirmed ACPD’s commitment to professionalism

and transparency.

First accredited in 2000, ACPD will undergo its next re-
view in 2029. This achievement underscores the depart-
ment’s continued focus on accountability, public trust,
and policing services, ensuring the department contin-
ues to serve the Albemarle
County community safely
and professionally.

Albemarle County made significant progress on the
Biscuit Run Stream Restoration project—an important
environmental initiative designed to improve water
quality, enhance habitat diversity, reduce downstream
flooding, and better manage stormwater runoff. In
2025, the project was more than halfway completed,
marking a major milestone in restoring the health and
resilience of the Biscuit Run corridor.

In-stream work includes installing intermittent log-
jam structures that mimic natural beaver dams. These
features slow water flow, reconnect the stream to its
floodplain, create wetlands, reduce erosion, and im-
prove wildlife habitat and plant diversity. Beavers and
spotted turtles have been observed coming back to the
area. By accelerating natural processes, the project de-
livers meaningful ecological improvements within a
few years.

Major construction is complete, and heavy equipment
has been removed. Final planting, downstream en-
hancements, and invasive species treatment will contin-
ue into spring, reinforcing the County’s commitment to
watershed protection and environmental stewardship.

Courts Complex: Phase One Complete

Albemarle County celebrated a
major milestone in the Courts
Renovation & Expansion Proj-
E ect with the completion of Phase
One of the new General District
Courthouse at Court Square
in 2025. The achievement was
marked with a General District
Courts Celebration and Site Tour, highlighting the
County’s commitment to modern, accessible, and safe
judicial facilities.

This $68 million project renovated the historic Levy Op-
eraHouse and added a fully accessible new courthouse,
providing a secure and efficient court experience. Phase
One reflects collaboration among Albemarle County,
the City of Charlottesville, and judicial partners, in-
cluding judges, clerks, sheriff’s deputies, architects, and
planners.

Phase Two, focusing on the historic Circuit Court, is
scheduled for completion in 2027. The project demon-
strates the County’s investment to public infrastructure
that serves the community’s needs and fosters strong
partnerships.




FY26 BUDGET AT-A-GLANCE

USE OF FUND
BALANCE 1% BORROWED PROPERTY

PUBLIC SCHOOL OPERATIONS
PROCEEDS 5% TAXES 51% 48%

REVENUE SHARING
TOCITY 3%

FEDERAL
REVENUE 5%

GEN.GOVT.
DEBT 2%

STATE REVENUE 18%
GEN.GOVT.

CAPITAL 5%

REVENUES
$638,093,637

OTHER LOCAL REVENUE 19%

Where the Money Comes From
BORROWED PROCEEDS: $34M

Includes revenues from bond issues to be used to
finance designated capital improvements.

PROPERTY TAXES: $324M

Includes revenues from taxes based on the as-
sessed value of real and personal property owned
by businesses, individuals, and public service
corporations.

OTHER LOCAL REVENUE: $123M
Includes revenues from such sources as other tax-
es, permits, fees, fines, and charges for services.

STATE REVENUE: $115M
Includes revenues received and designated by the
Commonwealth for a specific use by the County.

FEDERAL REVENUE: $29M

Includes revenues received and designated by
the Federal Government for a specific use by the
County.

USE OF FUND BALANCE: $13M

Reflects the use of County savings for one-time
expenditures or emergency needs.

EXPENDITURES
$638,093,637

COUNTY GOVERNMENT
OPERATIONS 35%

SCHOOL CAPITAL 4%

SCHOOL
DEBT 3%

How the Money is Spent

CITY REVENUE SHARING: $20M

Payment to the City of Charlottesville based on
the 1982 Revenue Sharing Agreement.

SCHOOL OPERATIONS: $304M

SCHOOL CAPITAL: $23M

SCHOOL DEBT: $19M

Includes expenditures for School operations, capi-
tal improvements, and debt service payments.

COUNTY GOVERNMENT OPERATIONS: $224M
COUNTY GOVERNMENT DEBT: $15M
COUNTY GOVERNMENT CAPITAL: $33M
Includes expenditures for General Government
operations, capital improvements and debt ser-
vice payments.

SCAN THE QR CODE TO LEARN MORE ABOUT THIS

REPORT & TO CONNECT WITH US.

WWW.ALBEMARLE.ORG 401 MCINTIRE ROAD, CHARLOTTESVILLE, VA 22902 e (434)296-5822
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