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Since all of the surrounding agencies have now done compensation studies, what has
the impact been to us on our contributions to this? How other agencies have managed
their compensation has resulted in changes to our bottom line.

The Albemarle County local government Department of Human Resources has different
levels of engagement with partner agencies regarding their compensation philosophies and
studies.

The FY 27 proposed budget includes $40.7 million in funding across 69 different partner
agencies. Of that amount, $33.68 million, or 83%, supports the agencies listed below. For
many of these agencies, there are County representatives (elected and/or staff) who are
appointed to the organization's oversight Board.

Oversight of Human Resources functions, including compensation studies, differs between
the agencies:

e Fiscal agents of the County: compensation practices are supported by County
government Human Resources

e Fiscal agents of the City: compensation practices are supported by City of
Charlottesville Human Resources

e |n-house: compensation practices are supported internally by the agency

Agency Human Resources | County
Function Contribution
Emergency Communications Center (ECC) County HR $5.7M
Charlottesville Albemarle Convention and County HR $1.4M
Visitors Bureau (CACVB)
Rivanna Solid Waste Authority (RSWA) In-house $3.4M
Blue Ridge Juvenile Detention Center In-house $0.88 M
(BRJDC)
Albemarle Charlottesville Regional Jail In-house $5.9M
(ACR)J)
Charlottesville Albemarle SPCA (CASPCA) In-house $1.9M
Jaunt In-house $3.5M
MicroCAT In-house $1.4M
Jefferson Madison Regional Library (JMRL) City HR $6.4M
Charlottesville Area Transit (CAT) City HR $3.2M

When partner agencies adjust their compensation philosophies based on their own
analysis, it typically increases the amount that the agency requests from local government
funding. It is difficult to tie a specific dollar amount to a change in compensation practices,
since there are other cost drivers in their requests. When possible, the Office of



Management and Budget works with the parter agency and any County representatives from
the partner agency's oversight board to ensure compensation adjustments are in-line with
County Government recommendations.

Can you please clarify how the City Revenue Sharing Agreement is handled in the LCI
calculation?

The Local Composite Index (LCI) is a standardized formula to calculate the “ability to pay”
for all school divisions in Virginia. This formula calculates "ability to pay" based on:

1. True Value of Real Property (50%)
2. Adjusted Gross Income (40%)
3. Taxable Retail Sales (10%)

The calculation of the true value of real property does not include an adjustment for the
Albemarle-Charlottesville Revenue Sharing Agreement for either Albemarle or
Charlottesville.

Are we still accepting cash proffers in lieu of building affordable units?

Housing Albemarle currently allows for a cash-in-lieu of payment option. The method to
determine the amount will be identified under Objective 5 of Housing Albemarle.

From Housing Albemarle, Strategy 5A:

Objective 5: Develop and implement an Affordable Dwelling Unit Program under
Virginia Code Section 15.2-2304.

Strategy 5a: Develop an Affordable Dwelling Unit Program structure and guidelines,
including provisions.

Action Steps:

e Establishing a minimum period of affordability of 30 years for rental units
and 40 years for homeownership units (*implementation of this step will
follow approval of a package of developer incentives for affordable housing);

e Identifying mechanisms to secure minimum affordability periods;

e Specifying method for calculating the amount of developer cash-in-lieu of
affordable unit payments; and

o Establishing the right of first refusal for the purchase of for-sale Affordable
Dwelling Units by Albemarle County or a designee.



4. Canyou provide more information on the Lambs Lane project in transportation
leveraging program, such as the study that was previously done?

A copy of the study presented to the Board in August 2024 can be found here:
https://albemarle.legistar.com/View.ashx?M=F&ID=13661567&GUID=97540FCC-0DDE-
458B-98F6-8F150EQE47A9

5. Under Public Service Tax on page 89 of the FY 27 Recommended Budget document,
what is the explanation of how this real estate is assessed?

In relation to levying the Public Service Corporation Tax, the assessments on the real
property owned by the public service corporations (utilities, railroads, some cell towers,
etc.) are done by the State Corporation Commission’s (SCC) Public Service Taxation
Division. State code section 858.1-2609 directs the SCC on how to do the assessments. It
states:

Whenever land and noncarrier and nonutility improvements of public service
corporations and other persons with property assessed pursuant to this chapter are
appraised for local taxation by comparison to the appraised values placed by local
assessors on similar properties in the taxing district, they shall be assessed by
application of the local stated ratio of assessments to appraisals, and taxed at the
rate applicable to other real property in the taxing district.

6. Isthe Shenandoah National Park federal land exempt from real estate tax payments?

Yes, the park land is exempt, however, the County does receive a Department of the Interior
PILOT payment from the Federal Government which includes payment for the National Park
System and National Forest Wilderness Areas located within Albemarle County. For FY27
this payment is estimated to be $54,039.
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