FES QUARTERLY REPORT

Facilities & Environmental Services, Albemarle County

Courts Complex Phase 1 Opening

This phase included a new 55,000 square foot General District
Courthouse that will be shared by Albemarle County and the City
of Charlottesville’s General District Courts operations. This phase
also included renovations of the historic Levy Opera House that
has become the new home of the Albemarle County
Commonwealth’s Attorney’s Office.

The Courts Complex team completed Phase 1, and the facility
began operating on June 25". There were many challenges

to achieve this goal and some unexpected surprises that the
project team worked on tirelessly to overcome. It truly was an FES
team effort with significant contributions from our team leader,
Walter Harris IV, Tyler Gifford, Alex Salle, Scott Reuschling, Steve
Hoffmann, Bill Strother, Bruce Jones, and Melissa Gardner to name
just a few.

There are two each: General District Courtrooms, Hearing Rooms,
Clerk’s operational offices, and three judge’s chambers. There are
also County Sheriff operational offices, and underground parking.

New General District Courtroom

This project provides enhanced security, state-of-the art audio
visual equipment, energy saving equipment, improved public flow,
and introduces natural light throughout the facility. A dedication
ceremony is currently being planned by staff.




Rivanna RiverFest

Every year, Environmental Services Division staff joined many local partners to organize, sponsor,
and participate in the Rivanna RiverFest. The festival has grown year after year. In 2025, RiverFest
hosted an estimated 2,000 community members to celebrate and experience the Rivanna River
through hands-on games and activities, tubing, fly fishing lessons, wildlife presentations and art.
Over 20 organizations were present to share their knowledge and the resources they have to offer
for protecting water quality and ecosystems in the Rivanna River watershed.

Riverfest from Above Rivanna Stormwater Education Partnership Booth

This event is one of the primary outlets by which we engage community members - of all ages - in
preventing stormwater pollution and protecting the health of our streams. As a community with a
municipal separate-storm-sewer-system (MS4) permit and program, one of the County’s mandates
is to provide educational and interactive opportunities for the public to learn about how to keep
stormwater clean in our watersheds. Most of Albemarle County’s stormwater outreach, including at
RiverFest, is done in tandem with other members of the Rivanna Stormwater Education Partnership
(RSEP). Working together with the City of Charlottesville, UVA, Thomas Jefferson Soil and Water
Conservation District and local non-profits allows us to have a united voice as we urge our
community to “Love Your Watershed”. Laurel Williamson from FES participated at the Rivanna
Stormwater Education Partnership booth along with staff from UVA and the City of Charlottesuville.

Monacan Nation Tribute Park

FES marked the completion of the Monacan Indian Nation Tribute Park on June 3™ with an
informal ribbon cutting. Representatives from the Office of Equity and Inclusion, Department of
Social Services - Housing Division, and Parks and Recreation, Habitat for Humanity, Line + Grade
Engineers, the Journey Group, Teal Construction, and Charlottesville Area Tree Stewards joined to
celebrate this milestone. A formal dedication is scheduled for September 27" at 11 a.m.

Tasked in September 2024 with the creation of a tribute park on a small parcel owned by Habitat
for Humanity with $100,000 in funds, and a May 31 deadline to meet grant funding requirements.
The design team found inspiration in a poem entitled The Naming by Karenne Wood, an enrolled
member of the Monacan Indian Nation. FES Senior PM Audrey Storm led the way and she and her
team completed this project in a very short duration of time.


https://www.rivannariver.org/rivanna-riverfest/
https://rivanna-stormwater.org/

This gateway project acknowledges both the history and presence of the Monacan people who
once cared for the land and thoughtfully transitions users between the adjacent development and

Biscuit Run Park.

Some of the Project Team Testing the Seating

FES Senior PM, Audrey Storm Park Signage

A concrete monument wall represents the strength of the Nation while a serpentine sidewalk
welcomes guests to a gathering circle to visit, rest, and reflect across generations. Cooler
temperatures are allowing for additional landscaping in September by Habitat for Humanity,
Master Gardner, and Scouting America volunteers led by Scout Master, Audrey Storm.



SMART SPACES

As part of the County’s evolving Space Management Policy, Facilities and Environmental Services
(FES) has launched an exciting pilot program, SMART SPACES, on the 4th floor of the Mclntire
County Office Building. This innovative shared-use environment is designed to meet the diverse
needs of Albemarle County employees by offering a flexible, modern workspace.

SMART SPACES serves as a central hub for collaboration and productivity, featuring hoteling
desks, huddle spaces, focus rooms, and conference rooms, all easily reservable through a
centralized booking system, called SPACES. Whether employees need a quiet spot for focused
work or a space for dynamic team meetings, SMART SPACES provides tools and flexibility to
support a variety of work styles.

SMART SPACES

This pilot marks a significant step toward more efficient and adaptable use of County facilities,
aligning with broader goals of sustainability, employee engagement, and operational efficiency.

SPACES APP

Future Spaces Reservation System COB- Mcintire - 4% Floor



FES News

Program Updates - Environmental Services

The County and ESD welcomed two summer interns in 2025, Amanda Bilchick and Claiborne
“Clay” Bowen. Amanda graduated from Western Albemarle High School (WAHS) this past spring
and she started at the University of Virginia (UVA) this semester. While at WAHS, she was President
of the 7-member Executive Council, Founder and President of the Green New Deal for Schools
club, co-president of the Earth Warriors club, and captain of the varsity tennis team. Clay is a
December 2024 graduate of UVA with a Bachelor of Arts in Environmental Science. In addition to
earning a Project Management Certification, Clay was a Sustainability Advocate and Zero Waste
Ambassador for UVA’s Office for Sustainability.

Amanda and Clay worked on four discrete and challenging projects during the season. They
researched what types of climate action other Virginia communities are implementing that are not
part of our Climate Action Plan. Based on their findings, they proposed a set of “bold moves” the
County could make that would help ensure we reach the Board's target of zero net greenhouse
gas (GHG) emissions by 2050. They reviewed two sections of the County Code for potential
climate-smart improvement, in addition to supporting the ongoing revision of the Form-Based
Code. Finally, they helped to build a foundation for the County’s forthcoming consumption-based
GHG emissions inventory.

Program Updates - Facilities & Operations

Sweeping Beauty

Now completing its second year of service, Sweeping Beauty continues to play a vital role

in maintaining clean and safe roadways. In FY25, the sweeper covered 4,718 miles and
removed approximately 333,000 pounds of debris across 436 lane miles. Improved route
planning and operational efficiency led to a 6% increase in debris collection over the previous
year. These efforts directly support the County’s MS4 stormwater permit compliance by reducing
roadway pollutants and protecting local waterways.

Sweeping Beauty Pollution Patrol - Nick Kirby and Cai Mowry



Program Updates - Facilities Planning & Construction

Darden Towe Park Grass Fields

Albemarle County appropriated roughly $2.8 Million for the rebuilding and restoration of four
natural grass athletic fields at Darden Towe Park. The original plan was to restore one field per year.
These fields are all heavily used by local sports organizations, particularly soccer. One of the
complexities associated with this project is the planning that goes into taking fields down for
restoration that can’t be used for a significant period. FP&C are managing engineering design, the
field restoration, and underground irrigation systems. The project team led by PM Scott Reuschling
completed Field # 1 last year and has coordinated with Parks & Recreation and local sports leagues
to devise a plan to complete Fields 2 & 3 this year, effectively putting the project one year ahead
of schedule. Natural sod will be placed on Fields 2 & 3 in mid-October of 2025.

Underground Irrigation Getting to Final Grade

Transportation

There are three FES Transportation projects that will be soliciting bids this fall. The Old Lynchburg
Road Pedestrian Improvements project will be posted for bid on October 2", Commonwealth &
Dominion Drive Sidewalks on November 6%, and Library Avenue Extended on December 1st.



New Team Member Spotlight

Name - John Tindall, Custodial Supervisor - Facilities & Operations

Team Member Achievements

Name - Tyler Gifford, Deputy Chief - Facilities Planning & Construction

Tyler recently completed leadership
training at the University of Virginia
Weldon Cooper Center for Public
Service's LEAD (Leading, Educating,
and Developing) Program.

Name - Audrey Storm, Senior Project Manager - Facilities Planning & Construction
Alex Salle, Project Manager - Facilities Planning & Construction

Audrey and Alex both recently completed the
8-hour VDOT Locally Administered Projects
(LAP) Qualification.

FES PROUD !!



