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FY 27 Budget Q&A - #3

March 10, 2026

Question: Is there a sense of how secure the federal school funding is in light of other federal
funding changes? Can we quantify federal costs shifts — housing, partner agencies, and
others?

Of the FY 27 Recommended Total County Revenues, Federal Revenue increased $72,358 or 0.2%.
While total Federal Revenue increased in the FY 27 Recommended Budget, this growth is not
uniform across all programs or funding sources.

County Government

FY 27 Recommended General Fund Federal Revenues are increasing $832,219 or 8.9%. Federal
Revenue is 2% of the overall General Fund Revenues which is consistent with the previous FY 26
Adopted Budget. For the County, these revenues are largely and directly related to programs in the
Department of Social Services.

FY 27 Recommended General Fund Expenditures are impacted by increasing funding to replace
declining federal funding across specific programs and partners within the FY 27 Recommended
Budget:

e Charlottesville-Albemarle Health Department increases $79,473 or 8.2% due to
increased costs for existing personnel as well as increased County costs for a Disease
Investigations Specialist and a Senior Epidemiologist that were previously funded via
federal grants which are unlikely to continue moving forward.

e Region Ten increases $291,808, or 35.1%. The majority of this increase, $234,000, is due to
the loss of federal funding for the Permanent Supportive Housing program, and the County
making up the difference for their share of that lost revenue. The remaining increase reflects
the County’s share of the operation expenses for the other Region Ten programs.

e Virginia Career Works - Piedmont Region increases by $23,887 or 102.8% and is based on
the County’s share of costs using a $0.40 per capita funding formula. The increase in per
capita funding is in response to federal reductions and an effort to preserve essential
services and rising community needs.

e Department of Information Technology increases by approximately $10,000 for costs
associated with security information and services that were previously provided by the
federal government at no cost but now require a paid subscription.

Beyond the General Fund, the Federal Housing Assistance Fund decreases by $7,991 or 0.1% in FY
27 based on projected programming, new voucher usage, and the corresponding federal revenue.

Public Schools

Of the FY 27 Draft Funding Request by Albemarle County Public Schools Total Revenues,
$12,939,786, or 3.8%, is federal revenue. This is a decrease from the FY 26 Adopted Budget where
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federal revenue accounted for $13,756,656 or 4.5% of the total revenues. This change year-over-
year is primarily due to the following:

e Special Revenues funded federally are decreasing $856,870 or -6.4%. The Special Revenue
Funds contain programs that typically require separate accounting and reporting of
revenues and expenses.

o Federal, State & Local Programs These programs are primarily funded by grants from
federal and state government and other agencies that have specific program requirements
for the expenditure and tracking of resources. Examples of these programs are Title |, Carl
Perkins, Migrant Education, and Miscellaneous Grants.

o The School Fund federal money accounts for a small proportion of School Fund revenues
and partially funds Special Education Medicaid services. The School Fund’s federal
revenues are increasing $40,000 or 8.7% for Medicaid reimbursement. The projected
revenue is increased to reflect historical reimbursements.

In addition, the School staff have provided answers to School Board members about Federal
funding, which can be found on the ACPS website (specifically, questions 1 and 2 here: FY 27
Budget Development - Board Q&A #3).

Is it possible to get detailed reports on the partner agencies and what the funding goes to?
E.G., MICROCAT

Staff will provide a more detailed discussion on outside agencies at the upcoming budget work
sessions, more specifically on March 11™. This process was last updated and approved by the
Board in July, 2025: Granicus # 25-320 — Review of Proposed Changes to the Outside Agency
Funding Processes

Specific to MicroCAT, the following Board of Supervisors agenda item and presentation can provide
additional background: 2025.11.05_MicroCat Update_BOS.pdf

What are the future expenditures for FY 28 that we have control over and what are the ones
that we do not? Are there big cost drivers for future obligations?

Some forecasted expenditure obligations in FY 28 include:

e Additional expiring FEMA SAFER Grants

e Increasing costs related to salaries and benefits

e Likely increasing Revenue Sharing agreement with City of Charlottesville

e Increasing debt service payments

e Increasing costs with partner agencies (such as Charlottesville-Albemarle SPCA,
Emergency Communications Center, Transit, Rivanna Solid Waste Authority)

e Continued operating impacts of Courts facilities

e Increasing costs for Schools operations


https://www.k12albemarle.org/our-departments/fiscal-services/budget/2026-27-budget-development
https://resources.finalsite.net/images/v1772124042/k12albemarleorg/qclpiyynmxf7p1akbhwj/FY27BudgetDevelopment-BoardQuestions3.pdf
https://resources.finalsite.net/images/v1772124042/k12albemarleorg/qclpiyynmxf7p1akbhwj/FY27BudgetDevelopment-BoardQuestions3.pdf
https://albemarle.legistar.com/LegislationDetail.aspx?ID=7476180&GUID=82A038AE-2CAC-4B61-8BEF-3D683B7DB521
https://albemarle.legistar.com/LegislationDetail.aspx?ID=7476180&GUID=82A038AE-2CAC-4B61-8BEF-3D683B7DB521
https://albemarlecountyva.sharepoint.com/:b:/s/Finance/IQC8f35B97ayQbUDF4bOGN7kAWV40CrRLrAfr_cVoXabE68?e=Vff8DV

4. Can we create a slide highlighting funding for Scottsville specific priorities/projects?
(fire/rescue, community CIP)

Direct contributions to the Town of Scottsville include contributions for pumphouse and levee wall
repairs through the community Capital Improvement Program and a continuation of the
memorandum of agreement covering operational expenses. Indirect contributions include support
for Albemarle branches of the Jefferson Madison Regional Library, the Boys and Girls Club, Public
Safety investments in Fire/Rescue.

The following slide has been provided to the Board:

Contributions to the Town of Scottsville

* Community Capital Improvement Request: 87K for work including:
*  Pumphouse repair and block sealing
* Levee wall and pumphouse concrete sealing

* Operational Memorandum of Agreement: Signed in 2017, the original
contribution was $17k and increases are calculated each year based on CPI. In
FY 27 this will be $22k to support costs of ongoing operations and maintenance,
including:
* Levee/dam mowing
* Personnel costs for the levee superintendent
* Fuel, alarm, and other operational costs
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5. What does a base entry level police position cost, what one-time costs are associated with
that position? Same for Fire.

For Police:
Total cost: $236,590

Ongoing costs: $125,566
One-time costs: $111,024

One-time costs for new Police Officer positions include: Police Academy costs, physicals and
background checks, uniforms, firearms, a new motor vehicle, as well as other public safety
supplies.

For Fire Rescue:
Total cost: $136,611

Ongoing costs: $127,111
One-time costs: $9,500

One-time costs for new Firefighter positions include: turnout gear.



6. What is our historical relationship with Foothills Child Advocacy Center (CAC) and our funding
support? Are they required by State Code to be a part of our system to protect children?

Albemarle County provides annual funding contributions to Foothills CAC through the Human
Services Funding Process. The chart below details funding requests and adopted contributions for
the past five fiscal years. The concept and authorization of Child Advocacy Centers exists in the
Code of Virginia (What is a CAC? https://www.cacva.org/what-is-a-cac/), but that code does not
obligate any community to engage with CACs.

In our community, the County works very closely with Foothills Child Advocacy Center in order to
ensure that child victims experience the least traumatic pathway to forensic interviews, testimony
preparation, and prosecution. The Albemarle County Police Department (ACPD) and Albemarle
County Department of Social Services (ACDSS) staff work collaboratively with Foothills staff on a
daily basis in pursuit of a trauma-informed, best practice approach to child victimization response,
and as a matter of local policy, not as a legal requirement.

The table below shows the history of the County’s contributions to Foothills CAC.

Funding Funding
Change From Change From
Request | Funding Prior Year $ Prior Year %

FY 22 44,791 44,791

FY 23 44,791 44,791 0 0.0%

FY 24 47,030 46,583 1,792 4.0%

FY 25 99,999 46,583 0 0.0%

FY 26 104,999 91,797 45,214 97.1%

FY 27* | 130,000 97,527 5,730 6.2%

*FY 27 Funding is Recommended by the County Executive and under consideration by the
Board of Supervisors


https://www.cacva.org/what-is-a-cac/

