FY 27 Budget Q&A - #2

March 4, 2026

1. Question: Is there a history of the percentage for schools of the total budget (comparable to
the 51.8% on page 77 of the County Executive’s Recommended Budget)?

The total county budget includes all appropriated funds (County Government and Public Schools
operating and special revenue funds, capital project funds, and debt service funds) and all
revenue sources (local, state, and federal revenue, borrowed proceeds, and use of fund
balance). The capital program can cause swings in the percentage of the total budget going to
County Government and Public Schools each year, depending on the makeup of capital projects
in any given year. For example, if the Boulders Rd project was excluded from FY 27, the County
Government share would be 41.9% (instead of 45.2%). Past years would also have similar
impacts for major County Government or Public School capital projects. Historically, the
percentage breaks down as follows:

CountyGov Schools RevSharing

FY16 41.5% 54.2% 4.3%
FY17 38.7% 57.1% 4.2%
FY18 35.4% 60.6% 4.0%
FY19 35.8% 60.6% 3.6%
FY20 37.8% 59.1% 3.1%
FY21 38.1% 58.2% 3.7%
FY22 41.4% 55.3% 3.3%
FY23 38.7% 58.6% 2.7%
FY24 39.5% 57.7% 2.8%
FY25 39.0% 58.2% 2.8%
FY26 42.5% 54.4% 3.2%
FY27 Recomm 45.2% 51.8% 3.0%

2. The 8% increase to the health care fund equals what dollar amount?

The Health Fund is made up of County Government, Public Schools, the Blue Ridge Juvenile
Detention Center, the Emergency Communications Center, the Charlottesville Albemarle
Convention and Visitor’s Bureau, and the Albemarle County Service Authority. The FY 27
increase to health insurance is based on the 22% rate increase that was effective for Plan Year
(same as Calendar Year) 2026 and an assumed 8% increase for Plan Year 2027. For County
Government, the FY 27 increase is $2.1 million compared to the FY 26 Adopted Budget.

3. What s the balance in the Economic Development Fund and how is it being used?

The FY 27 Recommended budget includes $4,150,000 in one-time funding provided to the
Economic Development Fund. This fund currently has $0.8M that is unallocated to be used for
future projects and will grow to $5.0M after the one-time infusion in FY 27. This funding is to
support future targeted economic development initiatives. The intention is that these resources



will leverage/catalyze other possible investment and will provide an immediate and accessible
pool of funds for implementing initiatives that will boost business opportunity and create an
improved local economy.

The new Economic Development Strategic Plan provides a focused roadmap for how to advance
our economic development efforts/support a thriving business environment. Awareness and
interest in Albemarle County as a place to locate and grow a business is growing due to recent
announcements. Investing in this program now will allow us to meet this moment and sustain
momentum into the future.

Economic development seeks to leverage opportunities at the speed of business. Having a pool
of funds available and ready to deploy positions the County to be successful in a competitive
environment where companies are looking to make capital investments that increase the
commercial tax base, create jobs that provide opportunity for our residents, and generate direct
and indirect sales that grow our sales and business tax revenues.

Recent commitments of the fund include:

e Local grant match for The Commonwealth BioAccelerator, which offers shared wet lab,
equipment, and office space for scaling biotech startups; a biotech workforce training
and education pathways study; a wine industry accelerator effort; a food and beverage
accelerator effort; and a regional planning effort around the “innovation corridor”
concept

e Incentives to support Afton Scientific’s $200 million expansion and 200 new jobs

e Building Reuse Grant award for sewer infrastructure on Route 29 to advance light
industrial/flex space to serve small to medium-scale companies

e Continued progress at the Rivanna Futures property, including funding to extend
Boulders Road

Future expenditures will be responsive to addressing critical opportunities and planned work
toward implementing the Economic Development Strategic Plan, which will include further site
analysis and characterization, implementation of recent study efforts in talent and regional
business attraction, and targeted building and infrastructure improvements.



