
 

Date: December 5, 2025 
 

ADDENDUM NO: ONE 

TO ALL OFFERORS: 

REFERENCE: RFP No:  2026-IFB-3010823  
Commodity: Mint Springs Park Dam Repair Project Drawings 

   IFB Closing On:  January 8, 2026, 2:00 PM ET 
 

 
1. Please see the attached Addendum 1 including the pre-bid meeting notes and the 

sign-in sheet. 
 

2. All other terms and conditions of the solicitation remain unchanged. Sealed bids in 
accordance with the solicitation requirements shall be submitted by 2:00 PM ET on 
Thursday, January 8, 2026. Late bids will not be considered. 

 
3. A signed acknowledgement of this addendum must be received by this office 

attached to your bid document. Signature on this addendum does not constitute your 
signature on the original bid document. The original bid document must also be 
signed. 

 
Sincerely, 

     Vidhi Danak 

Procurement Manager, 
Office of Procurement 

 
 

Name of Firm Signature/Title 

 
 

Date Printed Name 



 

 
 

COUNTY OF ALBEMARLE 

Facilities & Environmental Services 

Facilities Planning & Construction Division 

401 McIntire Road, 4th Floor 

Charlottesville, Virginia 22902-4596 

 

Pre-Bid Conference Agenda 

IFB # 2026-IFB-3010823 

     

PROJECT: Mint Springs Park Dam Repair Project         
LOCATION: Mint Springs Park, Crozet, Virginia  DATE:  December 3, 2025, 10:00 a.m.  
 
1. INTRODUCTIONS and SIGN-IN 
 
2. PROJECT PERSONNEL: 

Purchasing:    Vidhi Danak vdanak@albemarle.org 
Owner’s Rep:    Walter Harris wharris@albemarle.org 
Architect/Engineering Firm:  David Krisnitski dkrisnitski@amtengineering.com 

 
3.  PROJECT SCOPE 

 
The project is generally described as maintenance and repair work on two state regulated dams including 
spillway modifications, mass grading, and related work. Spillway modifications to the Middle Mint Springs 
Dam include a new concrete tower and conduit, repurposing the old tower for a 12” knife gate with 
hydraulic controls; a new auxiliary spillway armored with articulated concrete block mats tying into a 
proposed concrete retaining wall, removal of the grouted riprap spillway, and related work. Auxiliary 
spillway modifications to the Upper Mint Springs Dam are to remove and replace the existing plastic pipes 
with concrete pipes, with a concrete cradle, flared end sections, and a concrete transition to the downstream 
channel with related work. The estimated construction cost range for this project is $1M-$3M.  

 
4.  SCHEDULE 

 

Prebid Questions Due:  Wednesday, December 31, 2025 
Bids Due:    Thursday, January 8, 2026, 2:00pm  
See “Bid Receipt and Bid Reading Procedures" for more details 
Construction Start:  February 19, 2026 
Notice To Proceed (NTP): Issued no later than January 28, 2026 
Substantial Completion / Contract Completion: December 15, 2026 
Damages for Delay per Supplemental General Conditions  
 $500.00 / calendar day for Contract Completion  
 $500.00 / calendar day for Final Completion. 
 

 5. BID DOCUMENTS   

Plans, Project Manual, Addendums, Bid Tabulation and other documents will be made  
available at: https://www.albemarle.org/government/finance/procurement 

 
6. BID REQUIREMENTS  

A.  INSTRUCTIONS TO BIDDERS 
  1.  Pre-Bid Question Form and Procedures 



  2. Read the Full ITB Section 
  3. Withdrawal or Modification of Bids 
 

B. REQUIREMENTS:  
1. Bid Form – Complete all parts and include acknowledge all addenda. 
2. Bid Bond 

a. Not required for this project if the Total Base Bid amount is $100,000 or less. 
b. Required if the Total Base Bid, including any additive bid items, exceeds $100,000 and 

it MUST accompany the bid form at the time of submission. 
3. State Corporation Commission & Registered Agent Form 
4. Vendor Data Sheet 
5. Ensure a company officer or an officially authorized person signs the Bid Form 
6. Ensure the bid bond identifies the name and address of an attorney-in-fact who is appointed to 

act on behalf of the surety within the Commonwealth of Virginia.  The address shall be within 
the Commonwealth of Virginia.  The attorney-in-fact shall affix to the bond a certified and 
current copy of the power of attorney (Instructions to Bidders, 5. Bid Guarantee, (a), 3rd and 4th 
sentences). 

 
C.  BID RECEIPT: 

1. Clearly marked and sealed. 
2. Confirmation of bid location, date, and time: 

Procurement Office Lockbox, Albemarle County Office Building, Room 248 

401 McIntire Road, Charlottesville, VA  
 

a. Bids Received by 2:00 pm on Thursday, January 8, 2026 
NOTE: No bids will be accepted after 2:00 pm 

b. Bids Opened and Read Aloud at 2:30 pm on Thursday, January 8, 2026 
NOTE: See Bid Instructions for Details about the Virtual Bid Reading 

c. Bids and bid modifications may NOT be faxed. 
3. Bid Receipt Protocol is covered in the “Bid Receipt and Bid Reading Procedures” 
4. If the County of Albemarle is closed for business at the time scheduled for bid opening due to 

weather or other unforeseen circumstances then sealed bids will be accepted on the 
next scheduled business day, at the originally scheduled time. 

 
7. CONTRACT DOCUMENTS 

General Conditions, Supplemental General Conditions, COVID-19 Policies, and other documents 
in the Bid Manual. 

 
8. SPECIAL CONCERNS  

A. Owner Occupancy; Existing Park Operations take precedence; Normal Work Hours 
  No contact with park visitors and the general public. 

 B. Protection of Adjacent Areas including jurisdictional waters (Contractor Responsibility) 
 C. OSHA / VOSH Regulations (where applicable). 
 
9. JOBSITE SAFETY AND PROTECTION 

A. Site Access is during Normal Park Hours of Operation, 7am to Dark, Monday to Friday. 
B. Staging, Storage, and Stockpile Areas are shown on the plans (2) 
C. Contractor Parking in Staging Area is allowed 
D. Temporary Utilities are the contractor’s responsibility (Power, Water) 
E. Sanitary Facilities (contractor-furnished portable toilet) 
F. Temporary Offices are not required 
G. Delivery Times are during Normal Park Hours 

 
 

 
 



10.  ADMINISTRATION   

A. Fixed Price, Lump Sum Contract 
B. Retainage: 5%  
C. coordination through the Owner’s Representative 

 
11. PRE-BID QUESTIONS   
 
12. GENERAL DISCUSSION OF PROJECT REQUIREMENTS 

A. See the Engineering Design Plans for Construction Details 
B. Most of the work is on the Middle Mint Springs Dam 

a. Maintain SWPPP and Permits (County LDP, DCR Alteration Permit)  
b. Construction Stakeout or Layout by the Contractor 
c. Establish Erosion and Sediment Control Measures 
d. Remove Woody Vegetation within 25’ of the Dam (no later than 3/31/2026) 
e. Install a Bottom Drain valve in the Tower with 12” Hydraulic Knife Gate and Restrained 

Ductile Iron Pipe (DIP) conduit. 
f. Demolish the existing Tower as shown, Grouted Riprap Spillway and Stone Walls, et.al. 
g. Review Valve Inspection Report in the Bid Manual; Manage Lake Water 
h. Install the new PSW Tower and 30” RCP Conduit w/ Concrete Cradle, End Section & Riprap 
i. Install an ACB Armoring System for the ASW abutting a Concrete Retaining Wall 
j. Establish Grass Cover Crop / Site Stabilization 

C. Minimal Work is required on the Upper Mint Springs Dam 
a. Use existing hydraulic knife gate for water management. 
b. Replace HDPE Culverts with Concrete (Pipe, Headwalls, Cradle and Downstream Channel 

Transition) 
  
 
 









 
 

COUNTY OF ALBEMARLE 
FACILITIES & ENVIRONMENTAL SERVICES – FACILITIES PLANNING & CONSTRUCTION DIVISION 

PRE-BID CONFERENCE ATTENDEES 
 

Project:       Mint Springs Park Dam Repair Project         
 

Location: Mint Springs Park, Charlottesville, 22932 

Date: December 3, 2025 
 

Name:  

Organization:  

Phone No.:  

Fax No.:  

E-Mail:  

 

Name:  

Organization:  

Phone No.:  

Fax No.:  

E-Mail:  

 

Name:  

Organization:  

Phone No.:  

Fax No.:  

E-Mail:  

 

Name:  

Organization:  

Phone No.:  

Fax No.:  

E-Mail:  

 

Name:  

Organization:  

Phone No.:  

Fax No.:  

E-Mail:  
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