ACDSS Advisory Board Notes
July 22, 2025

Present: Sarah Harris, Zarina Burdge, Natalie Detert, Willie Mae Gray, Kaki Dimock
Absent: Mary Stebbins, Liz Emery, Jeanine B

e Meeting called to order by Sarah Harris and introduced Sally from Jack Jouett
District
e May minutes approved.

Informational items:

e Question about Bright Stars plan moving forward.

o Albemarle County Preschool Initiative is the new name.
e Question about Medicaid/ Snap programs

o Going to the state level to cover the gap costs.

o Work requirements added

Presentation: Kaki Dimock---2025 Employee Engagement Survey

o Presented the information from Katie Batten who is OPA who created
PowerPoint.
o Shared PowerPoint
o Reviewed data from 2021, 2022, 2024, and 2025

YTD Performance Data
o Presented data that was presented by OPA Katie Batten.

Business from the board: None at this time.

Message out:
Share the engagement of the staff and the 360 responses.

Meeting adjourned by Sarah Harris.



