Goal 1: SAFETY &

WELL-BEING
Dept SP SP Metric FY25 FY25
Goal Obj Target Value
Value Description
FR 1 0[Total Smoke Detector Installations 1000 959|0n Track Install 1,000 smoke detectors to help reduce fire-related deaths and increase community safety.
Data point reflects timeliness of Child Protective Services (CPS) unit & is one data point from the Child & Family Services Review report used by
HHS 1 1|% of CPS referrals that receive timely responses 90% 94%|On Track state to assess performance.
Data point reflects timeliness of Supplemental Nutrition Assistance Program (SNAP) unit(s) & is one data point from the Child & Family Services
HHS 1 1|% Food Stamp applications receive timely responses 97% 99%|0n Track Review report used by state to assess performance.
Data point reflects timeliness of Medicaid Benefits unit & is one data point from the Child & Family Services Review report used by state to assess
HHS 1 1|% Medicaid applications receive timely responses 97% 99%|On Track performance.
Data point reflects work of Foster Care unit & is one data point from the Child & Family Services Review report used by state to assess
HHS 1 1|% Children in FC that are connected to care. 95% 97%|0n Track performance.
The Board of Supervisors adopted response time goals for fire and EMS service in 2019. The adopted goal for the development area is 8 minutes or
% of calls for service in the development area that meet the Needs less, 90% of the time. Using the 90th percentile to measure and benchmark response time performance is in accordance with the National Fire
FR 1 1|County’s response time goal of 8 minutes 90% 72%|Attention Protection Agency.
The Board of Supervisors adopted response time goals for fire and EMS service in 2019. The adopted goal for the rural area is 21 minutes or less,
% of calls for service in the rural area that meet the County’s 90% of the time. Using the 90th percentile to measure and benchmark response time performance is in accordance with the National Fire
FR 1 1|response time goal of 21 minutes 90% 95%|On Track Protection Agency.
% of Police Priority 1 calls in the rural area that are responded to Needs
PD 1 1|within 10 minutes 100% 49%]|Attention Our goalis to ensure that a high percentage of Police Priority 1 calls in rural areas are responded to within 10 minutes.
% of Police Priority 1 calls in the urban area that are responded Needs
PD 1 1|to within 5 minutes 100% 74%|Attention Our goalis to ensure that a high percentage of Police Priority 1 calls in urban areas are responded to within 5 minutes.

Due to a lack of available personnel, Fire Rescue is occasionally required to reduce the number of staff at some stations to below the standard
level. Daily service reductions are limited in number and location to ensure service levels can be maintained county-wide. The goal is to maintain

FR 1 1|Number of Fire Rescue service reductions (per quarter) 60 or less 37 (in Q4) [On Track adequate staffing levels at all stations and reduce the frequency of reductions to as close to zero as possible.
The ACPD Citizen's Advisory Comimittee (CAC) plays a crucial role in promoting transparency, accountability, and community engagement within
CAC (Citizen's Advisory Committee) Collaboration meetings the ACPD. The meetings foster direct lines of communication between ACPD and the community, allowing for open dialogue about public safety
PD 1 1|(total peryear) 6 6]0n Track concerns and police practice.
PD 1 1|Training of 1 additional drone pilot for our public safety drones. 1 1|0n Track Build drone team and integrate with cross-departmental Search and Rescue team.
% reduction in traffic violations in the school zone where the
PD 1 1|traffic camera has been installed 3% 46%|0n Track To see a 3% reduction in traffic violations in the school zone where traffic cameras have been installed.
HHS 1 2{Number of crises that HART was involved in 600 714|0n Track The Human Services Alternative Response Team (HART) team responded to 417 calls in FY24. This served as the baseline for FY25's goal of 600.
% of HART clients referred to community-based support &
HHS 1 2|services 95% 98%|0n Track A primary goal of the HART team to is to connect people in behavioral health crisis to community-based resources in order to prevent future crises.
Filland credential 90% of the local Incident Mangagment Team (IMT) based on the National Incident Management System framework, which
% of Local Incident Management Team Roles Filled and specifies a multi-disciplinary emergency response manager and staff trained to continue response operations for an incident lasting longer than

FR 1 3[Credentialed 90% 100%|On Track the initial response.
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