Hydraulic Community Advisory Committee Minutes
Monday September 11, 2023 | 5:30pm-7:00pm

IN-PERSON MEETING - Greer Elementary

ATTENDEES:
CAC members present: Kate Acuff, Julian Bivins, James Clemenko, Jane Foy, Bill Love, Rosemary Miller,
Cynthia Neff,

Community members present: Anne Beasley, Jennifer Burman, Barbara Corley, Yulin Liang, Ismini
Miliaresis, Rebecca Ragsdale, Lindsay Snoddy, Kagan Squire, Charles Tilley, Karen Waters, Kelsey Waters,
Matt Wertman, Kevin Woodling

Bill Love called the meeting to order. There was not a quorum, so minutes could not be approved. Moved
right ahead with presentations.

AGENDA:

1. Moving Toward 2050 Long Range Transportation Plan

Sandy Shackelford, Charlottesville-Albemarle Metropolitan Planning Organization (CA-MPO)

- Ms. Shackelford distributed comment cards and postcards to the group.

- What is a long-range transportation plan? It is federally mandated, and should include at least 20
years (ours is 25 years), hence “Moving toward 2050". The plan is updated every five years.

- They are working to develop regional comprehensive transportation to incorporate all interests
for a broader region perspective. This includes City of Charlottesville and the urban areas of
Albemarle County - runs along 29N up to Greene County Border / South before you get to Dr.
Ho's Pizza. Runs east along 250 to the border with Fluvanna and west to Crozet (including Crozet).

- Working to identify priority improvements for transportation — including bicycles, pedestrian
access, roadways, and mass transit — focusing on infrastructure/system improvements.

- CA-MPO is asking: where are safety issues? Can people get where they need to go? Are
improvements needed? What are the priorities that will impact the most people?

- In order to get funding for different projects later, they need to first be identified during this Long
Range Transportation Plan. There will be limited funding opportunities, so this planning process
will help prioritize and help fund projects. They are establishing a priority pipeline for all future
projects. Lots of projects are dependent on funding sources!

- Process is essential to the project’s success: They are working through the lenses of equity,
quality of life, and climate action. These priorities will frame their entire approach.

i. Goals include: safety, multi-modal accessibility, land use coordination,
environment, and efficiency / economic development

i. The Objectives are: reduce frequency of injury/crashes, improve comfort/safety,
increase mode choice for all, provide multi-modal infrastructure, fill connectivity
gaps, minimize impact on environment, improve roadway efficiency, increase
system capacity, maintain the current system in a state of good repair.

- Ms. Shackelford opened the floor for commentary:

- Priorities from those in attendance included:



Comments from the CAC: (Bill Love) mass transit, question about how
Albemarle/Charlottesville work together on this project, bus shelters should provide
shelter; (Jane Foy) unrelated, but believes the downtown transit center is unreliable and
unhelpful, would love to see a schedule with locations/times incorporated; (Cynthia Neff)
we rely too much on two-lane roads which lead to unsafe spaces for cyclists and traffic;
(Rosemary Miller) would love to see easy and reliable transportation we can count on;
(James Clemenko) main concern is about safety, perhaps more police presence/cameras
for safety, (Kate Acuff) the schools are implementing electric buses and we need a plan
around charging stations! School walking zones are also important.

-Ismini, community member: prioritizing safety, noticing people getting off buses and
dashing across the street — recommending crosswalks at bus stops.

-Karen Waters, Community Member and director of driver’'s ed for County Schools —
prioritize pedestrian safety! Anything we can do for walkability will improve safety for all.
Long range safety plans should consider that electric vehicles are heavier and will
contribute to pedestrian deaths.

-Kelsey, Community Member: University Housing is far from the schools and those
families attend Lambs Lane schools. No way to attend back to school nights, teacher
conferences etc. — it takes 1.5 hours on the bus.

-Anne Beasley, community member — issue in getting to Piedmont Virginia Community
College — takes 1.5 hours

-The group concurred that priorities are public safety and usability of the transportation
system.

-Julian Bivins (Albemarle County) reminded the group that Albemarle County does not
own our roads! The Long Range Transportation Group will work with VDOT to prioritize
these roadway projects. Julian also warned the group that work will be starting soon on a
big traffic circle project at Whole Foods. There will also be a pedestrian bridge/walkway
over 29N near Stonefield. Many projects are working towards safety.

High School Center Il Re-Zoning

Rebecca Ragsdale, Planning Manager Albemarle County; Matt Wertman, Albemarle County

Public Schools

- Ms. Ragsdale introduced the project: the re-zoning is at the very beginning of the review process.
This is the official community meeting.

- The property in question is located at Albemarle High School, in the area closest to Hydraulic
Road.

- The next step is for the review team to comment on the re-zoning request, staff feedback would
happen, then a public hearing would be held.

- Adjacent to the project are more higher density areas. Our comprehensive plan encourages
higher density and efficient use of Albemarle County

- BACKGROUND (from Kate Acuff) — Center | opened in 2018 and worked as a pilot for a different
type of high school. High School Center Il is the next phase of this plan.

- In 2017, there was a study done to find solutions to the overcrowding in Albemarle County high
schools. This system is the result: kids go to their home base schools, then go to the Center
school in addition.



Planning for Center Il started in 2019. It was originally planned to be near Monticello High School.
However, it was decided instead to place a new elementary school in that location because of the
abundance of young kids in that area of the County.

Lambs Lane campus was chosen as the Center Il location — centrally located, near underserved
kids, addresses overcrowding at Alboemarle High School.

Center Il will be expansion of career learning system (pull some programs currently housed at
Albemarle High School). Currently planned to house 400 students per day (800 per year, with kids
going every other day).

Programs will be mostly STEM, also entrepreneurship, culinary arts, etc.

Timeline: The project will put out to bid next fall, start construction in late fall, construction
completed for 2026 school year.

Kate Acuff added that Albemarle County considered an additional high school, which would have
cost $150 million (which the County could not afford). The County instead decided to do the
"Center Model” and also improve all the high schools for less than $150 million. Albemarle County
currently has 4,000 high school students, and all will be able to use Center II.

Charles Tilley (Architect) took the group through the map of the construction plan. High School
Center Il will be located at the intersection of Hydraulic and Georgetown Green (currently the
parking lot along Hydraulic, farthest from Lambs Lane). The map also shows potential roadways.

- The re-zoning referred to by Rebecca Ragsdale is referring to re-zoning this parking lot
area to allow for this building.

Mr. Tilley shared preliminary drawings of building concept, including indoor/outdoor spaces. They
plan to maintain the view of the mountains and view of Albemarle High School from Hydraulic
Road.

Questions from the group:

- Barbara Corley (community member) asked about setbacks: current zoning is 75 feet
setback, rezoning will be now R-10 which would allow minimum of 5 feet, the architects
are recommending 35 feet.

- Ismini Miliaresis (community member) asked whether there are plans for the rest of the
larger parking lot (which is all included in the rezoning). Mr. Tilley explained that they may
be doing geothermal tanks under that parking lot.

- Ismini asked about parking and traffic. What do we do about the additional students
coming to this area? Ismini and others present all live in adjacent Georgetown Green.
Matt Wertman addressed the traffic and parking issues: Regarding traffic, they are
anticipating 400 students per day, and approximately 200 of those students will be
Albemarle High School students who are already on campus. Another 100 students will
already be using buses, so it will realistically be an additional 100 students each day
coming to the Lambs Lane campus. Regarding traffic, Albemarle County has taken the
next step in doing the study for making the loop road around the Lambs Lane campus a
reality, which would address traffic. The study addresses geological, ecological, and
infrastructure issues. They are working on other options to address Albemarle High
School parking. The maps shared all address the “worst case scenario”

- Kevin Woodling (community member), would prefer all the parking be concentrated on
the far side of Albemarle High School because neighbors in Georgetown Green have
issues with parents/students dropping kids off and kids walking through that area. Traffic
is also a big issue for this neighborhood during school start/end times. Regarding the



Building Services building, water comes straight from the building services building and
goes directly through their neighborhood. Kevin requests they take a look at the
environmental impact there and hopes these issues will be addressed when they do the
loop road.

- Jennifer Burman (community member) — the traffic is already a huge issue and the loop
road will exacerbate the issue, especially with additional students coming to this campus.
Jennifer asked they build the infrastructure/road before the Center Il building is built. Matt
Wertman explained that the loop road project is a separate project — they will not impede
with the project and will work to coordinate.

2. Board of Supervisors / Planning Commission Liaison Updates
- Kate Acuff, School Board
- Transportation — There is a County-wide bus driver shortage (following an unfortunate
national trend). Albemarle County did a survey and found that initially 1,000 students
were impacted. They have principals and the superintendent driving buses and they
continue to work get new drivers!
- 275 students currently don't have any bus transportation.
3. Julian Bivins, Planning Commission
- Encouraged people to write to CAT if they have transportation issues! Give feedback!
- Spending lots of time working on the Comprehensive Plan. At tomorrow night's meeting,
someone wants to put a camping community down near Scottsville on 400 acres.

Bill Love declared the meeting adjourned.

NEXT MEETING: There will not be a regular Hydraulic meeting in October. There will be an all-CAC
meeting on October 17.



