ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES
ADVISORY BOARD MEETING
AUGUST 15, 2023

Chair: Mary Mcintyre
Vice Chair: Amy Laufer

Present: Mary Stebbins, Kaki Dimock, Natalie Detert, Mary Mclintire, Sarah Harris, Stephen
Hitchcock, Brian Miller, Tricia Susynski

Absent: Willie Mae Gray, Amy Laufer, Scottsville seat still vacant

Guests: Tricia Susynski, Stephen Hitchcock, Brian Miller

Mary Mclntyre Chair called the meeting to order at 3:33 PM
Introductions were made around the table.

Agenda Item: Approval of the June 2023 Minutes

Discussion: Mary asked for approval of the June minutes.

Action: Sarah Harris made a motion to approve, and Mary Mclntire seconded. June
minutes approved.

Agenda Item: HARTS Team

Discussion: Stephen Hitchcock shared about the HARTS team, which is a collaborative team
between fire rescue, police department, and social services to respond to mental health calls.
HARTS is partnered with Region Ten to provide a 23 hour stabilization space to help prevent
individuals suffering with mental health from ending up detained or in the ER. The formal
rollout of the program with take place early fall/beginning of the school year. As of now, they
are following up on current cases, but once they begin in the fall, the goal is for the HARTS team
to work as first responders in mental health cases. Example of HARTS role: Greenwood “Shelter
in Place” incident.

Action: informational

Agenda Item: APS Unit

Discussion: Tricia Susynski gave a presentation regarding the role of Adult Protective Services
and the challenges faced by older adults in our County.

Action: Informational

Agenda Item: Organizational Changes
Discussion: Kaki talks about the continued reorganization of the department. Since the last
meeting, Mary Stebbins has become the Director of Social Services and Kaki has become the




Chief of Human Services, so things are continuously changing. But the department has come up
with a new organizational chart since the changes occurred. Kaki goes over that chart.
Action: Informational.

Agenda Item: Human Services Needs Assessment
Discussion: N/A

Action: Informational

Agenda Item: Business from the Board-Open Discussion
Discussion: N/A

Action: informational

Message Out:

Meeting adjourned at 5:05 PM

The next Advisory Board meeting will be in person the third Tuesday of the month,
September 19, 2023, at 3:30 PM in Room 231

Mary Mclintyre -Chair Tayler Ellis - Secretary



