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       DATE August 14, 2023 

 
ADDENDUM NO: FOUR    

TO ALL OFFERORS: 

REFERENCE: RFP No:                           2024-RFP-7082123 

Commodity: Financial System ERP Solution and Implementation 

RFP Closing On: Monday, August 21, 2023, at 3:00pm 

 
 

 

1. Please See Attachment 1, Questions and Answers. 

 

2. All other terms and conditions of the solicitation remain unchanged. Proposals must be 

received in accordance with the solicitation requirements by 3:00pm ET on Monday, 

August 21, 2023. Late proposals will not be considered. 

 

3. A signed acknowledgement of this addendum must be received by this office attached 

to your proposal. Signature on this addendum does not constitute your signature on the 

original proposal document. The original proposal document must be signed also. 

 
 

Sincerely, 

Sharon Cash 
Sharon Cash, CPPB, VCO, VCCO 

Buyer II 

Phone: (434) 296-5854 

 

 

 

 
 

 
 

Name of Firm Signature/Title 
 

 

 

Date Printed Name 
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ATTACHMENT 1 
 

2024-RFP-7082123 QUESTIONS AND ANSWERS 
https://www.albemarle.org/Home/Components/RFP/RFP/891/303 

 
 

Q70 
 

G-156 - Please provide an example of when you would want a number sequence to be 

used for WorkFlow. Or provide a list of what the County would consider a number 

sequence. 
   

 
A70 Number sequences would be used for requisitions, PO's, journal entries, budget 

entries, and checks at a minimum.  A workflow may need to "know" what the 

next number is in a sequence. 
   

Q71 
 

G-193, G-194, G-195, G-196 – Does the County want us to include a full content 

management system in the solution or is the desire to link to LaserFiche? If link to 

LaserFiche, or other system, what documents would be included? 
   

 
A71 We would like the vendor to provide us with the available options for 

document/content management.  Those options may include the vendor supplied 

content management system or an option to link to an external system such as 

Laserfiche via a standard integration.  As far as what documents, this should be 

driven by the types of documents that are generated or managed by the financial 

system.    

Q72 
 

G-197 Are linked images attachments to certain documents? Or is a Customer Invoice 

considered a linked image? 
   

 
A72 A linked image may be a thumbnail of a PO or customer invoice for example. 

   

Q73 
 

G212 – What types of modeling tools does the County require and for what purpose? 

   

 
A73 To do 'what if' analysis and forecasting i.e. analysis of revenue/expenditure trends 

and the ability to create forecasts and projections 
   

Q74 
 

GL-4 - What do you mean by a “carry forward account structure”? What are you trying 

to limit? 

   

https://www.albemarle.org/Home/Components/RFP/RFP/891/303
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A74 This portion of the functional requirements allows for various options associated 

with an account related to how it is treated when a new fiscal year is begun. This 

primarily handles temporary accounts, accounts based around one-time use or 

limited time use items, and prevents over-inflation of the CoA. As stated "Allows 

user to designate by fund whether to carry forward account structure for active 

accounts only, non-zero balance accounts only, or all accounts." 
   

Q75 
 

GL-117 – Can you expand on what you are looking to have the system do? 
   

 
A75 If you are familiar with the ACFR, you know that the ACFR has a number of 

schedules that are linked together.  We want to be able create a schedule and then 

link to the appropriate Exhibit/Report and bring line-item totals into the main 

schedule.    

Q76 
 

GL-121 – Does the County currently use a desktop publishing application, if yes, which 

application? 
   

 
A76 Microsoft Office Suite 

   

Q77 
 

B-24 Accommodates performance measurement ratios and metrics in addition to 

financial information. What ratios and metrics would you want to see in the budgeting 

process?    

 
A77 This could really be any type of metric – financial or otherwise – that would help 

guide our budget decisions. Some examples are fire rescue response time, social 

services caseload measures, capital projects on time and on budget, community 

development permits issued, etc. 
   

Q78 
 

P-74, G-102 – *Other, user-defined fields - What specifically user-defined fields are 

you looking to use for these requirements?. Can it be a notes field where users can enter 

any information? Or do you want the ability for a user to add additional fields on 

various forms?   
   

A78 This requirement is requesting the ability to "mask" a user defined field.  For 

example, we may want to have a user defined field on a vendor record where we 

store total spend but we want to hide the content of that field by user. 
  

 

Q79 
 

If the requirement is classified as a “C” are you expecting those customizations to be 

included in the cost? Or, if we can customize to meet the requirement, and include the 

cost for the customization, does it become an “M”? 
   

 
A79 If it is REQUIRED, then absolutely.  If it requires a customization versus being 

standard functionality, then it is a C not an M. 
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Q80 
 

In section 11 on page 12 of the RFP provides that the offer can submit copies of their 

sample agreements. In section WW, on page 22, the RFP states that the terms and 

conditions therein will be deemed incorporated into any contract. Please confirm that 

the awarded Offeror and the County will have an opportunity to negotiate the resulting 

contract and agree upon governing terms that are mutually acceptable to the 

parties.  Please confirm that by submitting an offer, an Offeror will not be deemed to 

have accepted the “GENERAL TERMS AND CONDITIONS” or other contract terms 

in the RFP.     
 

A80 Please reference RFP document, Page 14, Item VII B:  Award of Contract:  

Negotiations shall then be conducted with each of the Offerors so selected.   
   

Q81 
 

Question 81 Not used. 
   

 
A81 Answer 81 Not used.    

Q82 
 

Do you currently do credit card processing and if yes, who is your gateway? 
   

 
A82 Yes, Sturgis. 

   

Q83 
 

Do you currently use any of the power platform technologies – power apps, power 

automate, power BI? 
   

 
A83 We are users of various Microsoft technology, including PowerBI (we do have the 

capability for Power Apps/Power Automate, but they are not heavily used 

currently).    

Q84 
 

MB-37 Easily generates any applicable filing forms that should be mailed to a business 

as a complete set. 

a) Please provide examples for this item. Is this related to MB-39? 

   

 
A84 It can be considered related (MB-39 would be an extension of capabilities required 

in MB-37, expanding upon them). An example would be if a miscellaneous bill 

were set up that additional data collection that form could be generated alongside 

the bill. Common additionally generated forms would be address updates, 

notifications (like an annual flier for changes to a program) etc. that can simply be 

included on the generation template. 
   

Q85 
 

MB-38 Utilizes optical reader (OCR) technology to read renewal forms with preprinted 

account number; pre-populates customer record for quick data entry. 

a) Is this related to MB-37? 
   

 
A85 This requirement is that OCR technology can read and record the account 

number for quick entry, it is not necessarily associated but can theoretically be to 

further improve integration of work. 
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Q86 
 

MB-39 Generates reports for mass mailed form letters; allows user to specify which 

records to include in report (i.e. all pet tag owners from the prior year, pet owners who 

have not yet purchased this year's tags, property owners with outstanding nuisance 

liens, etc.) 

a) Is there a requirement to produce mass mailed form letters? If so, please provide 

details.    

 
A86 The portion of the functional requirements exists to request that the system should 

be able to generate mass mailed form letters from a given selection of records. 

This does not have one single use case that requires a specific example. 
   

Q87 
 

RFP_Goods and Non-Professional Services Page - 10 section B Specific Proposal 

Instructions: “No price data shall be included in Volume I, Functional/Technical 

Proposal” but Page 12 Section 10 (Section – 10 Technical/Functional Requirements” 

states “Those functional requirements unable to be addressed within the standard 

system as proposed, but which may be addressed through vendor customizations 

should be clearly shown as requiring additional customization with an estimated 

additional cost.” 

a) This conflicts with the instruction on Page 10. Please clarify the instructions. 

   

 
A87 The pricing and costs for customizations should be clearly identified in Volume II. 

   

Q88 
 

What internal change management, end-user communications and/or training resources 

will be provided for your Financial System implementation? 
  

  
A88 We will staff the project with internal team members as needed as this project will 

be led by a Technical Advisory Consultant and Program Manager with over 25 

years of experience implementing large systems so we are clear on what our team 

composition will need to look like.  However, we are interested in any 

recommendations from the vendor as to necessary roles and responsibilities. 
  

 

Q89 
 

Can you clarify the functions your departmental users do within these modules: 

a. General Ledger 

b. Misc. Accounts Receivable 

c. Capital Assets 
  

  
A89 We are more focused on the requirements for what we want users to be able to do 

in these modules than what they currently do. Previous questions had explained 

Misc. Accounts Receivable volume in their responses, and that roughly half of 

entries were for internal department transfers. General Ledger items are 

recording revenues and expenses, reporting, journal entry and batch preparation, 

budget uploads. Capital assets module activity is for inputting, tracking, and 

maintaining item details / depreciation / useful life for our appropriate ACFR 

schedules. This is a non-exhaustive list. Refer to the functional requirements for a 

full breakdown of required and desired items on these three sections.   
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Q90 
 

Do your department users today interact with any Grants functions in your Financials 

systems?   

  
A90 Other than pulling revenues/expenses from the General Ledger reporting, there 

are no dedicated grant management functions currently being used in the 

software.   

 

Q91 
 

What have been some lessons learned around adoption of past changes at the County? 
  

  
A91 We have learned we need a comprehensive detailed system selection process so we 

ensure we select a vendor that can execute effectively.  We are not so interested in 

the name on the logo but instead on the names of the people, their qualifications, 

and their experience on projects similar to ours. 
  

 

Q92 
 

For the 17 independent agencies that the county acts as a fiscal agent for: 

a. What services does the county provide (e.g. General Accounting and Financial    

     Reporting, Accounts Payable, etc.) 

b. Does the County issue separate 1099s for each agency? 

c. Do they share the same CoA as the county? 

d. Are there any integrations that support specific agencies, but is not used by the 

County?   
  

A92 We only issue 1099's under our own Tax ID, and where we record expenditures 

for agencies we act as a fiscal agent for they exist within our current CoA 

structure. We do not have any integrations specific to these agencies not used by 

the County for this purpose. 
  

 

Q93 
 

For the 60+ outside entities that the county supports: 

a. What services does the county provide (e.g. General Accounting and Financial 

Reporting, Accounts Payable, etc.) 

b. Does the County issue separate 1099s for each entity? 

c. Do they share the same CoA as the county? 

d. Are there any integrations that support specific entities, but is not used by the 

County?   
  

A93 Of the outside agencies, nearly the entirety consists of funding arrangements 

where we provide financial contributions to the entity and support may not 

directly impact the configuration of the financial system, but is provided for 

vendors to be aware of. A very small proportion involve a share of funding for an 

employee.   
 

Q94 
 

Question 94 Not used. 

  

  
A94 Answer 94 Not used. 
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Q95 
 

Can the County provide insight into the volume of the following: 

a. Active Suppliers? 

b. Active Customers? 

c. Currently held non-fully depreciated assets? 
  

  
A95 Approximately 3,300 from our current procurement system records for purchase 

orders are maintained as active. True customers, looking at records that would be 

accessed through our Misc. Billing module, would likely fall around ~385. Non-

Fully depreciated assets is approximately 1857. 
  

 

Q96 
 

Do you record your asset entries in multiple books for reporting? If so, how many? 
  

  
A96 No, though we do tag assets to distinguish when, for example, they are associated 

our component unit (School System). 
  

 

Q97 
 

Question 97 Not used. 
  

  
A97 Answer 97 Not used. 

  

 

Q98 
 

Request an extension of the response due date for the above-mentioned RFP.  

 

With an RFP of this magnitude, we are typically given a response window of closer to 

8 weeks. The additional time will allow us to better communicate/coordinate with 

ISV’s and other supplemental resources we think should be incorporated in the solution 

to give Albemarle County the most appropriate and holistic ERP experience. 

 

Please let us know if the County is amenable to this request and advise a new extended 

deadline date. 

  

  
A98 No, there are no plans to extend the due date.  If it should be necessary, any 

changes would be noted by addendum and posted to the County Solicitations  

webpage.   

 

Q99 

 
In Attachment A – Functional Requirements, Sheet 1 – General, requirement G-6 states 

that: Has built-in web portals or has the ability to integrate with third-party customer 

web portals allowing for customer inquiries and online transactions. 

Offeror question: If the new system being implemented doesn’t have in-built customer 

portal, but the system offers ability to integrate with third-party customer web portals, 

does County have any existing customer portal to which new system can be integrated 

and is being used currently by County? If such customer portal is being used presently 

by County, does it offer Credit Card payment functionality? 

  

 

https://www.albemarle.org/Home/Components/RFP/RFP/891/303?selcat=16
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A99 

We do not currently have payment gateways linked directly to our core financial 

system. We do have Sturgis as a payment front-end for PCI (our rev/tax software) 

that does offer credit card functionality. 
  

 

Q100 

 
In Attachment A – Functional Requirements, Sheet 5 – Purchasing, requirement P-148 

states that: Portal should provide the ability to allow vendors to register for access with 

subsequent approval by purchasing staff. 

Offeror’s question: Will County buy additional licenses for providing access to vendors 

(in case required) or does County expect that new system being implemented should be 

able to fulfil this requirement without additional licensing? 

 
 

 

 A100 

We expect this functionality to be included in the product as implemented. If your 

product requires additional licensure to accomplish this, please fully define and 

estimate these costs and provide per vendor pricing estimates / tiers, in a case in 

which you required us to obtain licenses for our vendor portals this is absolutely 

required. 
  

 

Q101  

In Attachment A – Functional Requirements, Sheet 5 – Purchasing, requirement P-157 

states that: Vendor should have the ability to select applicable commodity codes and 

receive automatic notifications when solicitation are issued for such codes. 

Offeror’s question: Could the County please elaborate on this requirement? 

 
 

 

 

A101 

Commodity codes are common strings (numeric or alphanumeric) that allow for 

identification of products / product types / classes that allows for overview of 

suppliers on a product type, searching for available products and contracts 

containing that product, and performing analytical work in a more efficient 

manner. For example, if a code existed for white paper, then when a new 

solicitation was posted for white paper, suppliers of white paper would be notified. 

Another example would be someone purchasing in a department could select the 

white paper commodity code and obtain a list of suppliers which we have 

contracted with to purchase that item. This should outline the concept but is not 

meant to be an exhaustive answer of scenarios in which a code may be useful or 

used.   

 

Q102 
 

GL-178: Provide metadata based (non-account code) subsidiary tracking of Projects 

and Grants:  Would the County provide more information with respect to what is meant 

my ‘metadata’?  Or provide a couple examples of what is meant by ‘subsidiary 

tracking’   

  
A102 Metadata is intended to be ways to tag/track/provide additional information that 

does not reside in the account code string as a segment, but instead is a contained 

data point within the system. This would mean the capability to define a project in 

a tracker and "tag" an expenditure for example as being associated with that 

project. 

 


