DATE August 7, 2023

ADDENDUM NO: THREE

TO ALL OFFERORS:

REFERENCE: RFP No: 2024-RFP-7082123
Commodity: Financial System ERP Solution and Implementation
RFP Closing On: Monday, August 21, 2023, at 3:00pm

1. Please See Attachment 1, Questions and Answers.

2. All other terms and conditions of the solicitation remain unchanged. Proposals must be
received in accordance with the solicitation requirements by 3:00pm ET on Monday,
August 21, 2023. Late proposals will not be considered.

3. A signed acknowledgement of this addendum must be received by this office attached
to your proposal. Signature on this addendum does not constitute your signature on the
original proposal document. The original proposal document must be signed also.

Sincerely,

Sharon Cosk

Sharon Cash, CPPB, VCO, VCCO
Buyer II
Phone: (434) 296-5854

Name of Firm Signature/Title

Date Printed Name
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ATTACHMENT 1

2024-RFP-7082123 QUESTIONS AND ANSWERS

https://www.albemarle.org/Home/Components/REP/RFP/891/303

Q51

A51
Q52

AS2
Q53

A53
Q54

A54

2024-RFP-7082123

Does the County have an Integrations List that you can provide?
We have looked through the RFP and can’t locate.

Required integrations include ADP Workforce Now, PCI by Catalis, those are
systems we have current interfaces to right now that are not being replaced.
There may be other systems part of a future procurement, so we are interested in
knowing about integrations in other tax billing platforms as well.

Page 5 of RFP, General Requirements. The County has provided a chart detailing
system usage by module/functional area. Q: Could the County provide estimates of
Named User as follows?

a. Heavy Users of Finance (GL, Budgeting, AP/AR, Fixed Assets) — people who enter
transactions, use the system as part of the job.

b. Heavy Users of Procurement — entry and approvals of PO, Contracts, manages
vendors, solicitations

c. Heavy users of both Finance and Procurement

d. IT / Administrators

e. Medium Usage Only — primarily workflow approvals, read-only usage, entry of
your own purchase requisitions

f. Very Light Usage Only — very occasional access to the system, primarily read-only
usage, entry of your own purchase requisitions

Please see Question and Answer Addendum No. One, Question Number 9.

What is the extent of the customer portal functionality?
a. Require customer portal with online payment capability?
b. Require credit card functionality?

We require a payment portal where the misc. billing invoices can be paid, we are
open to various options from our Offerors.

Require credit card processing for customer invoices (not online)?

Credit Card Processing would be desired with an online portal, but is not
required to also be in person for Misc. Billing - which is a much lower volume of
transactions than our principal tax billing and other revenue collections. If
offered, please seperately state the cost of an in-person service/terminals/other
required items.
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Q55

Q56

Q57

Q58

Q59

Q60

Q61

2024-RFP-7082123

ASS

AS6

AS7

AS8

AS9

A60

To what extent does the system need to manage all fees and permits?

All of our high-volume items have dedicated systems to bill/invoice, these are low
volume payments, that are primarily manually entered, and the system would
need to be capable of tracking and managing statutory fees/penalties/taxes that
may be associated with an invoice and recording payment of the invoice as well
as reporting on items such as receivable aging - that is the primary intent.

To what extent does the system need to do surplus property management?

Disposals should be managed by the fixed asset system - we use a third-party
platform for selling of surplus property. We are open to any additional reporting
and tracking capabilities beyond simple disposal that can assist in surplus
property management if the proposer wants to provide that detail, but we are not
currently looking into managing our own surplus sales.

Is there a requirement to do utility billing?

No

To what extent does the system need the following functions:
a. Investment management

We use a separate software called DebtBook to manage our borrowing and
investments.

Does PCI manage all real estate assessment and tax collection process?

PCI, and its various modules, do handle this process. Those processes are not
managed by the financial system being acquired (other than capturing the
General Ledger impacts for financial data).

Does the County require any cashiering functionality? If so, what areas?

Please refer to Misc. Billing and Customer Payment Portal Requirements for the
extent of what the financial system would need to handle.

What is the volume of the miscellaneous AR?
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Q62

Q63

Q64

Q65

Q66

Q67

Q68

2024-RFP-7082123

A61

A62

A63

A64

A65

A66

A67

Approximately ~1500 a year. We also have roughly ~1600 internal department
transfers, which do run through that same module in our current system.

Question 62 Not used.

Answer 62 Not used.

Require system to produce jury checks?

Accounts Payable process currently handles. It is foreseen to handle that in the
new system.

To what extent will the County utilize Project Accounting?

We would like to utilize project accounting to the fullest extent, in order to best
manage our fixed asset process.

How many current projects does the County have open?

Approximately 75 capital projects

Types of Grants (Federal, state, etc.) and reporting requirements

We have grants at all levels of governance and require information in enough
detail to provide our grantors with the details, as well as preparation for our
SEFA and Single Audit. Audit reports are available here:
https://www.albemarle.org/government/finance-and-budget/historical-budget-
and-cafr-files.

Is there any inventory required to be tracked? Is any inventory purchased or sold?

Inventory is not sold, but we do require the ability to track items that could be
considered inventory.

Page 10 of 39 lays out required vendor response sections and lists what the section
should describe/provide.

Page 5 of 39 says “This section of the RFP provides an overview of the overall

requirements for the solution.”
Are vendors meant to provide narrative responses to these items?
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A68 Please reference RFP document, page 10, Item VI. B: Specific Proposal Instructions,
"Offerors are required to submit the following item as a complete proposal:" Page 5,
Section V. State of Needs: This section of the RFP provides an overview of the
overall requirements... ATTACHMENT A provides in-depth requirements for each
module, which each vendor is expected to review and acknowledge if the vendor can
meet each requirement."

Q69 Whose name/contact information should be the RFP submission? Who would be the
person signing an order document in an adoption/VOC scenario?

A69 For proposal submission, as noted on page 1 of the RFP Document, proposals should
be addressed to the issuing agency, and may be addressed Attention: Sharon Cash,
Buyer. Purchase Orders are signed by the Purchasing Agent.

2024-RFP-7082123 Addendum No. Three Page 5 of 5





