DATE July 31, 2023

ADDENDUM NO: ONE

TO ALL OFFERORS:

REFERENCE: RFP No: 2024-RFP-7082123
Commodity: Financial System ERP Solution and Implementation
RFP Closing On: Friday, July 28, 2023, at 2:00pm ET

1. Please see Attachment 1 for List of Pre-Proposal Conference Attendees.
2. Please see Attachment 2 for Questions and Answers.

3. See Attachment 3 for Albemarle County Solicitation Notice, for link to future addenda
and project information.

4. All other terms and conditions of the solicitation remain unchanged. Proposals must be
received in accordance with the solicitation requirements by 3:00pm ET on Monday,
August 21, 2023. Late proposals will not be considered.

5. Asigned acknowledgement of this addendum must be received by this office attached
to your proposal. Signature on this addendum does not constitute your signature on the
original proposal document. The original proposal document must be signed also.

Sincerely,

Sharorn Cosk

Sharon Cash, CPPB, VCO, VCCO
Buyer II
Phone: (434) 296-5854

Attachments
Name of Firm Signature/Title
Date Printed Name
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ATTACHMENT 1

2024-RFP-7082123 Pre-Proposal Conference Attendance

Oracle Government Solutions

Count Firm Name
1 Alight Solutions Lance Powers
2 Alight Solutions Matthew Friedman
3 Alight Solutions Peg Daneau
4 Avaap Mark Moring
5 Avaap Mark Munie
6 CentralSquare Edward Schutter
7 CentralSquare Mike Durand
8 CentralSquare Nick Visnich
9 Cherry Bekaert Advisory LLC Dave Davis (Guest)
10 Cherry Bekaert Advisory LLC Eric Eklund
11 CherryRoad Technologies Inc. Kevin Teder
12 Cogsdale Grant Neptune
13 Creoal Consulting Dawn Lawson
14 Creoal Consulting Kay Gleason
15 Creoal Consulting Kelley Fitzpatrick
16 Crowe LLP Greg Allgrim
17 | Fourth Square Kerry Boudreaux
18 Highstreet John Kazmin
19 Highstreet Michael Wilson
20 HSO Jacob Michaels
21 HSO Ron Davis
22 | Kestone Information Systems Judson Van Dervort, Jr.
23 Oakland Consulting Gagan Setia
24 Oakland Consulting Sam Sharma
25 Oakland Consulting Satish Raghavan
26 Oracle Local Government Allison Brochu
27 Oracle Local Government - Cloud Apps John Karol
28 Oracle NetSuite for Government Brady Jacobsen
29 Oracle NetSuite for Government Daniel Cohen
30 RDA Systems Riley Davis
31 Sierra-Cedar- Oracle Darren Smith
32 TATA Consultancy Services

Hemanth Agarwal

33 TATA Consultancy Services

Oracle Government Solutions

Revathi Janapathi

34 Tyler Technologies, Inc

Griffiths, Adam

35 Tyler Technologies, Inc

Justin Almy

36 Workday

Paris Thomas

2024-RFP-7082123
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ATTACHMENT 2
2024-RFP-7082123 QUESTIONS AND ANSWERS

County Solicitations Web Page: https://www.albemarle.org/Home/Components/RFP/RFP/891/303

[Q# [a# | |

Q1 Page 3 of RFP , Project Background item B — the County Acts as a fiscal agent for 17 independent
agencies. Q: do any of these agencies have separate and distinct Tax ID’s and reporting
requirements? Or would they be viewed as different departments or business units within a
financial system?

Al  Albemarle County does not handle reporting for Payroll or Procurement Activity under any
tax identifier other than its own. Depending on the agency they are treated as a department
or fund for revenue/expenditures that must be seperately tracked within the financial
system.

Q2 Same section as question above — the County supports more than 60 outside agencies. Q: Can the
County provide a few examples of these agencies? How would the support of these agencies
impact the configuration of the financial system?

A2  Of the outside agencies, nearly the entirety consists of funding arrangements where we
provide financial contributions to the entity and support may not directly impact the
configuration of the financial system, but is provided for vendors to be aware of. A very
small proportion involve a share of funding for an employee.

Q3 Same section as question above — the County manages more than $177m in borrowing. Q: How
are the transactions for these borrowings managed? For example, is there a third-party treasury
system managing debt transactions, or are they done manually/in Excel? Would the County be
interested in an optional module that manages the debt within the ERP system?

A3  County debt issuances and borrowing is currently tracked and managed through a software
platform called DebtBook. The County is not evaluating proposals based on optional debt
management modules as it was not a foundational element of the solicitation.

Q4 Page 5 of RFP, General Requirements. The County has provided a chart detailing system usage by
module/functional area. Q: Across all functional areas, would the County be able to estimate the
total number of “core” and “departmental” users to assist bidders providing an accurate software
quotation given many software packages license by groups of functionality, not individual
module.

A4  In this section, we have defined what we believe a ""Core User'" would be and what a
"Departmental User" would be. We feel this level of detail along with these definitions are
sufficient. If the offeror would like to define license types and capabilities of the license
types, we would be happy to try to estimate the related counts.
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Q5

A5
Q6

A6
Q7

A7
Q8

A8
Q9

2024-RFP-7082123 Financial System RFP

Page 22 of RFP, Specific Terms and Conditions states that “all work shall be performed at the
County Administration Center.” Q: Having worked through pandemic travel restrictions, there is
now a greater variation in how professional services necessary for this project can be delivered.
Does the County have a preference for On Site In Person consultant activity, or a heavier usage of
remote delivery using collaboration technology? While we are prepared to make recommendations
based on prior projects but would like to understand if the County has a preference.

We will prefer a combination but will defer to the offer for recommendations on what tasks
are best handled in person versus remote.

Page 22 of RFP, Specific Terms and Conditions states that “The system and all components must
be hosted in the continental United States.” Q: does the County have a preference or restriction on
the usage on non-USA based consultants as part of the delivery of professional services for this
project?

We do not have a preference but we will require consultants are able to effectively
communicate in English and be available in the time zone in which we are located, EDT.

Regarding the sealed proposal due date, would it be possible to extend the deadline to
Aug 31, 2023?

No, there are no plans to extend the due date. If it should be necessary, any changes would
be noted by addendum and posted to the County Solicitations webpage.

Our company uses DocuSign for electronic signatures. Would the County be willing to accept an
electronic signature on this page instead of ink?

If submitted in paper a original ink signature is required. Our preference is that proposals
are submitted via the Intake Portal
(https://www.albemarle.org/government/finance/procurement/solicitations), for which
electronic signatures/DocuSign is acceptable.

Regarding modules and user counts, the following clarification would be appreciated to allow us
to confirm alignment for pricing:

*How many employees need full access to enter transactions into the system, view dashboards,
and online reports?

*How many employees need access to budgeting? How many employees manage consolidated
budgets? How many manage just one department budget?

*How many employees only need access to enter or approve purchase requisitions?

*Are there any seasonal employees that we should be aware of and require access? If so, how
many seasonal employees?
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2024-RFP-7082123 Financial System RFP

A9  This excerpt from the RFP provides information that is adequate to answer these questions with

the exception of the last one regarding seasonal employees. The answer to this is no.

The following table provides a summary of the estimated number of users for each module. Core Users
represents the power users in the responsible department. Departmental Users are the users throughout
the County that will have occasional access to the modules for access to reports, entering requisitions
and creating procurement documents, entering vendor invoices, or development of the budget.

Module Core Users Departmental Users
General Ledger 25 250
Budgeting 20 160
Procurement 10 200
Accounts Payable 5 20
Misc. Accounts Receivable 5 20
Capital Assets 3 90
Q10 The number of conversion passes required depends on the number of years the County wishes to

convert. Could the County please tell us how many years of data they want converted?

A10 ERP Module Data Type

General Ledger GL Open Balances
Budget Budget

General Ledger Chart of Accounts

Payables Vendors

Payables AP Invoices
Payables Bank Accounts
Receivabl Cust

Receivables AR Invoices
Project ;

Accounting Projects

Grants Grants and Project
Accounting Budget

Project ; _
Accounting Project Expenditure
Project Project Revenue and
Accounting Invoice

2024-RFP-7082123

Data Conversion to Cloud ERP System

Current balance sheet accounts/real accounts. Should include
opening balances and all transactions for the current fiscal year.

5 years of summary budget and actuals history for revenue and
expenditures.

Current fizcal year budget and actual detail for revenues and
expenditures.

Existing/Updated Chart of Accounts

Active Vendors

Open Net Payable Invoices with outstanding (Open portion only)

Active Supplier Bank Accounts
Internal Bank Accounts

Active Customers

Open Net AR Receivable Invoices

Project master records for open projects or projects with balances

Open and/or active Grants

Inception to Date Summary Costs

Inception to Date Revenue and Invoice Amount

Addendum No. One

Page 5 of 13



2024-RFP-7082123 Financial System RFP

Q11 Required integrations seem to include ADP Workforce Now, PCI by Catalis, and "other tax
billing platforms" and “other systems.” Could the County provide a complete list of desired 3rd
party interfaces, along with desired frequency?

A1l The named systems (ADP Workforce Now, PCI by Catalis) are known systems, but we
would like the system to be capable of future interfacing with 3rd party applications as
potentially desired.

Q12 Page 10 of 39 states both of the below:
d. Each copy of the proposal should be bound or contained in a single volume where practical.
B. SPECIFIC PROPOSAL INSTRUCTIONS: Proposals shall be submitted in two separate
volumes — Volume [; Functional/Technical Proposal and Volume II; Price Proposal. No price data
shall be included in Volume I, Functional/Technical Proposal.
Question: Should vendors submit TWO volumes through the “Albemarle County Procurement
Intake Form” ?

A12 One Volume/Folder should contain 2 sections, One section/file should be submitted
containing the functional/technical proposal and another section/file containing the pricing
proposal.

QI3 At this point we have not assigned personnel but we will should we be chosen as vendor. You will
be provided withfij resumes at that time. We can provide you a sample of the experience levels. Is
that acceptable to the County?

A13 Please reference the RFP document, Page 11, Section 4 - System Implementation
Methodology. We expect profiles that demonstrate staff capabilities to execute, we will have
input into the resources on our project.

Q14 You are requesting fixed price/milestone pricing. In order to give you the best possible pricing
much more discovery would need to occur. Will you accept a cost range?

Al4 Please refer to the RFP Document, Page 12, Section 1 - Pricing, which outlines the specific
information being requested in the proposals. We are looking for a fixed priced, milestone
based deliverable, it is up to the Offeror to provide a solution that best meets the needs as
outlined in the RFP.

Q15 The Integration section (Page 6, Section 3) talks about the PCI system handling Tax billing and
collections, and states that the County wants to keep this as remaining functionality, with
integration to the new system for the scope of this RFP. This seems to overlap with the function
requirements provided in the later section 7 Miscellaneous Billing. Can you clarify whether the
proposed system & proposed implementation must include the requirements as stated in the 7.
Miscellaneous Billing paragraph (Page 9)?

A15 The Miscellaneous Billing requirement is to replace functionality in our current system,
which allows for various invoicing, calculation, and billing action and must be included.
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2024-RFP-7082123 Financial System RFP

Q16 Page 5 of RFP, General Requirements. The County has provided a chart detailing system usage by
module/functional area. Q: Could the County provide estimates of Named User as follows?
a.Heavy Users of Finance (GL, Budgeting, AP/AR, Fixed Assets) — people who enter transactions,
use the system as part of the job.
b.Heavy Users of Procurement — entry and approvals of PO, Contracts, manages vendors,
solicitations
c.Heavy users of both Finance and Procurement
d.IT / Administrators
e.Medium Usage Only — primarily workflow approvals, read-only usage, entry of your own
purchase requisitions
f.Very Light Usage Only — very occasional access to the system, primarily read-only usage, entry
of your own purchase requisitions

A16 Please see Question and Answer Number 9 above.

Q17 What is the best place to view any addendums that are released? Would that be eVA or your own
website

A17 Please see Attachment 3 to Addendum No. One for Albemarle County Solicitation Notice,
for link to future addenda and project information.

Q18 You mention you want a cloud solution. Do you prefer/want a SaaS, subscription based model,
where you get all updates/new versions via regular updates and they're included in the price?

A18 We want a subscription based SaaS model.

Q19 How long has the County been on the current financial system - How much data is there? How
much to bring forward? Is there assistance in getting data out to excel or flat file structures?

A19 Approximately, two decades of data, likely will want to bring forward 7 years of data to
port forward, but can vary based on procurement and general ledger., approximately 2
decades of data. To bring forward will vary depending on our modules. Our internal
readiness team is preparing and will provide assistance for the eventual export. We want an
implementation team that is skilled in manipulating data points to make sure the can come
over to the system.

Q20 Required integrations seem to include ADP Workforce Now, PCI by Catalis, and "other tax
billing platforms" and “other systems.” Could the County provide a complete list of desired 3rd
party interfaces, along with desired frequency?

A20 Yes, those are systems we have current interfaces to right now. There may be other systems
part of a future procurement, so we are interested in knowing about integrations in other
tax billing platforms as well.
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Q21

A21

Q22

A22

Q23

A23

Q24

A24

Q25

A25

Q26

A26

Q27

A27

2024-RFP-7082123 Financial System RFP

Y ou mention you want other entities to be able to utilize the environment. Will the school system
be part of the implementation?

Yes, ACPS is a key partner, and will be part of the evaluation process and will be key users.

Can you provide approximate employee counts for both the County and School District?

Approximately, just under 1,000 government employees and about 4,000 school employees.

How is the County currently managing Salary & Benefit Projections for budgeting?

Largely in Excel. That process is starting to gain maturity since we have implemented an
HRIS system, but that is something that you will see in our requirements, that we are
looking for from a budgeting module is the ability to enhance that capability with this
acquisition.

Could County allow remote, offsite operating model with key resource to travel periodically
during the implementation of the project for in person meeting and discussion. and if there are
any restriction for resources working offshore.

County expects to have a hybrid model of the implementation team, some activities will
require face to face, some from a virtual perspective. There are some restrictions on
confidential datasets, we do have some IT data policies that we have to be mindful of.

An RFP was issued about a year ago from school system for HCM. Did they implement the new
system and if so, who was it as we will need to integrate with it?

We did implement ADP Workforce Now HCM, which is a shared platform used by both the
County and Schools.

Has the County narrowed on a product and if they had any demo from product vendors like
Oracle?

No and No

Can we assume that you are happy with your ADP Workforce Now payroll and HR functionality
and want the new ERP to interface with it, or are you also considering evaluating new PR/HR as
well?

Yes, we are happy with it for now, but focused on a model of continuous improvement. We
look strategically at these enterprise platforms, so that we appreciate seeing information on
other modules that are not contained in the scope of this project.
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Q28

Q29

Q30

Q31

Q32

Q33

Q34

A28

A29

A30

A31

A32

A33

A34

2024-RFP-7082123 Financial System RFP

Has a project budget amount been established for the project?

Yes, budget information is public information. Our budgets are available on our public
website for review.

Does the County currently have a centralized online and in-person payment solution. If not, does
they County want a centralized solution (ie. PCI, misc. bills, etc.)

PCl is the platform that is used to accept both online and personal payments. Our financial
system will interface to, so that that the payment summary data coming form PCI would

interface into the financial system from a GL perspective.

RFP calls for 4 referenceable public sector organization. Would Commercial and private clients
acceptable with public sector org.

We are a Local Government entity and would like to see experiences with similar entities,
but a combination of commercial will be considered.

At this point we have not assigned personnel but we will should we be chosen as vendor. You will
be provided within resumes at that time. We can provide you a sample of the experience levels. Is

that acceptable to the County?

We expect to see profiles from staff that demonstrate their capabilities and ability to
execute. We will have input into to the resources that are on our projects.

Can you share the amount that has been budgeted for the project

Budget is public information, budgets both operating and capital are available on the
County website for review and insight.

Does the County has considered MBE/SBE participation percentage for this initiative?

It is referenced in the RFP, please see page 12, Additional Information and page 21, Item
PP. Small Business subcontracting.

You are requesting fixed price/milestone pricing. In order to give you the best possible pricing
much more discovery would need to occur. Will you accept a cost range?

The Offeror should provide the pricing scenario that best meets the needs outlined in the
RFP.
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Q35

Q36

Q37

Q38

Q39

Q40

Q41

A35

A36

A37

A38

A39

A40

A41

2024-RFP-7082123 Financial System RFP

Does the County have dedicated technical staff that will be assigned to this project for data
conversion

Yes, we will be responsible for extraction and transformation based on the specs provided
by the vendor, for import and integration into the target system. Vendor is responsible for
the load.

Will you publish a list of which companies participated in this conference today?
Yes, Please see Attachment 1, for List of Pre-Proposal Conference Attendees.

Can you reconfirm the # of employees with the County Schools? Dennis mentioned
approximately 40007

Yes, approximately 4000 employees on the County School side, it fluctuates and a large
percentage or 10 - 11 month employees, not all having access, and do already have a payroll
platform.

Would you consider extending the due date from the Monday to the following Friday?

No, there are no plans to extend the due date. If it should be necessary, any changes would
be noted by addendum and posted to the County Solicitations webpage.

The County has posted Core and Departmental users by module. is it possible to provide an
estimate of users across all modules? Is there any double counting regarding licensing
methodologies?

We encourage Offerors to reach out for additional information, and please review RFP,
Page 5, Item V.1. for a summary of the number of users for each module. Certain modules
are more integrated than others, as an example, there are not as many people using both
financial and purchasing capabilities.

Is ACFR development scoped in deliverable?

We would like a system that is capable of pushing out a developed ACFR so it would have
some mapping to key sections in the reporting module. Please reference the reporting
requirements of the functional section of the RFP.

Is there a specific date when the County expects to down select Offerors, and how many Offerors?
We have a schedule, fairly rigid, to have a contract in place and begin implementation the

January 1, 2024. We do not have a specific number of scripted demos to schedule, which
are set to begin during the month of September and finish up in early October.
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2024-RFP-7082123 Financial System RFP

Q42 Can the County share the inventory for reports and interface list which will be required in the
new system?

A42 We can share some information, but there is nothing unique. Some work in the chart of

accounts, we are identifying our RICE Inventory, and it is work in progress, that we could
share if requested.

Q43 Will demos be In Person or virtual?

A43 We are flexible. Anticipate a hybrid model.

Q44 Does the County have a well-defined “who reports to who” structure?

A44 Yes, w/HRIS platform that required definition. We have already started work on our
reporting relationships and workflows requirements as it relates to specific transaction
types to be completed before implementation.

Q45 Is the County working with a consulting vendor for COA transformation?

A45 No, that is being handled by internal team.

Q46 Clarification for pricing: are we to use the department users listed in the RFP or to use the
county/school district employees FTE count?

A46 That is up to the Offeror. What does the Offeror pricing model require? From our
perspective, the pricing should be based on who is using the system. We appreciate the
flexibility of the SaaS model, the flexibility of licensing so that the solution can expand and
contract as we expand and contract as an organization.

Q47 Just to make sure I understand... since questions will be entertained after this call, may we submit
our questions about different user counts later?

A47 Yes, please email questions to Sharon Cash at scash2@albemarle.org. The last day for
questions is discussed in the RFP, page 16, Item J, Clarification of Terms.

Q48 Does ADP handle employee travel expenses? Is that something of interest?
A48 While we do process employee reimbursement through ADP, they are manually tracked

through Accounting, and put into a batch upload and processed by ADP. Please include
potential improvements in the proposal.
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2024-RFP-7082123 Financial System RFP

Q49 Confirming: a recording of this session will be posted in the addendum after this call correct?

A49 No, the recording will not be posted in the addendum. The questions and answers will be
included.

Q50 Is the County planning to revisit the Chart of accounts or use the existing structure ?

A50 We are revisiting the chart of accounts, and a lot of that work will be done, and we hope to
have that completed by the time we secure this contract. We are doing a lot of clean up and
restructuring now, so during the implementation if additional segments were added, the
primary concern is being mindful of the interlink between our PCI revenue software to our
core financial system.

2024-RFP-7082123 Addendum No. One Page 12 of 13



ATTACHMENT 3

To view current Albemarle County Government and Albemarle County Schools’
solicitations and/ or addenda or other project information, visit:

2024-RFP-7082123 Financial System — ERP Solution and Implementation Services

The County of Albemarle encourages vendors to become a registered vendor for the
County. Vendors must be registered prior to the award of a contract and/ or a
purchase order being issued.

Albemarle County Office of Procurement
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