
 
ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES 

 ADVISORY BOARD MEETING 
MARCH 21, 2023 

 
 

Chair: Mary McIntyre 

Vice Chair: Amy Laufer 

 

Present:  Kaki Dimock, Sarah Harris, Amy Laufer, Willie Mae Gray, Mary McIntyre, Natalie 

Detert and Mary Stebbins 

Absent: the Scottsville seat is still vacant.   

BOS Members: Diantha McKeel-Jack Jouett District 

Guests: Kevin Wasilewski and Tammy Critzer  

 

 

Mary McIntyre Chair called the meeting to order at 3:36 PM   

   

 

Agenda Item: Approval of the February 2023 Minutes 

Discussion: Mary M asked if everyone had looked over the minutes from the February meeting. 

Mary M. asked for a motion to approve. She asked for changes or discussion.  

Action:  Amy Laufer made a motion to approve the February minutes as recorded. Willie 

Mae seconded. Minutes approved.  

  

 

Agenda Item: Business from the Director – Information Items  

Discussion: Kaki said that the day was hijacked today by a difficult Foster Care case that was 

discussed with the Advisory Board. Sarah is thrilled to see (in Bright Stars News Item) that Wild 

Rock is still partnering with the schools.  Mary asked who runs the Free Book Bus. Nobody is 

sure. Book Basket was mentioned. Book Mobile was also mentioned.  Mary M. said she heard 

from one of the Woodbrook Bright Stars teacher. They have heard they might be moved out of 

Woodbrook because of space issues possibly.  Mary M. wonders why the neediest students 

would be moved. Mountain View tried this a few years ago but they ended up with trailers and 

did not move Bright Stars. Woodbrook was expanded four years ago with bond referendum. 

They didn’t leave enough room for growth. Mary M wanted to bring this to our attention. The 

teachers are very concerned about this. Mary S. said she will be meeting with Kevin Kirst soon 

and will bring this up with him. She has not heard anything about this. Mary M. doesn’t like the 

fact that high needs kids would get shipped to a farther away place with 45-minute bus rides. 

Mary S. said priority is given to kids in the neighborhood. Kaki said that Albemarle’s’ CIP plan 

includes the plan to build 3 new schools in the next few years. Rebecca Berlin, new School 

Board member does have an early childhood intervention background which is a good thing. 



Mary M. asked for an overview on staffing.  Kaki said as usual we have no problem hiring 

Eligibility Workers with experienced workers. We are having a very difficult time filling the 

child welfare positions. We lose them too quickly and can’t replace them fast enough.  In general 

people in this field serve a national average of 1.8 months. The class and comp study is being 

analyzed by HR and leadership. It will be presented at a meeting on March 29th. We know the 

pay is under market for Child Welfare. There is money put aside to apply to work force 

stabilization. We were compared to 20 other markets. Recognizing that a lot of jobs are now 

telework. Mary M asked if the proposed raise is enough to keep up with inflation. The County 

has given a 16% raise over the last 2.5 years. Unprecedented rate of increase in local 

government.  There are discussions about merit pay and retention pay being built into our 

evaluation process. Kaki is impressed that our HR department has worked hard on this class and 

comp process to make it relevant. Diantha mentioned that DSS, ACPD and ACFR have been the 

departments that have received extra staff outside of the budget process. We have asked for 

several positions as well as two over hires.  Diantha said the County had to come up with $39 

Million to cover the CIP projects.  Mary M mentioned that the covid funding just going away is 

difficult because even though the money is going away, and the pandemic is gone the kids that 

have been impacted educationally are not keeping up. Mary M feels like the benchmarks should 

be adjusted.  

Action: informational  

 

 

 

Agenda Item: Presentation:  Money and the FY24 Proposed Budget      

Discussion: Kaki said we are coming up to our Annual Report to the BOS in April. On page 4 is 

the headliner. Greatest return on an investment that you could ever imagine. Kevin and Tammy 

are going to talk about where all the money came from and what it really is.  Kevin is going to 

refer to a handout which is a state issued report. All the staff and operational cost are listed. 

There is local zero match funding. No cost money for the UVA Medicaid staff. (UVA pays the 

amount we would normally have to pay).  We receive money from the State and Federal govts. 

Most of the year we pay 2/3 of the cost for employees. Central Services Cost Allocation line item 

shows where other departments help us with money. We get reimbursed for those costs and is a 

significant amount of money. Every April we receive the reimbursement/allocation.  Of note the 

CSA funding flows through us out into the community.  

Action:  Kaki will send the NPR program regarding SNAP out to the Advisory Board. 

Tammy Critzer is looking up how much funding is provided to the 500-family receiving 

housing subsidy thought the ACOH and will supply the information to Kaki.  

 

 

 

 

 

Agenda Item: Business from the Board-Open Discussion 

Discussion:   Kaki said the Police Chiefs have been meeting and sharing information about gun 

violence. Kaki has been invited to attend some of the meetings reviewing data and sharing 

frequency.  This was a great first step forward for the three police departments to start working 

together again. Intervention planning will be one subject to talk about. Amy Laufer saw the news 



report on HARTs.  Kaki said we hired Stephen Hitchcock to be our human services 

representative.  Titus Castens (Fire Marshall) for fire and rescue and the ACPD has just finished 

up interviews. As soon as the ACPD representative is hired they will start responding to calls. 

Amy attended a workshop about the unwinding, DMAS, resubmitting peoples work to see if they 

still qualify for benefits. Amy was impressed that the state had a workshop/work group. Mary S. 

said our staff has gone to some work groups. Kaki said our staff is not as stressed out as she 

expected because now, they know when its going to happen. Willie Mae said she recently 

worked with one of our clients and was able to help her with a car seat and appreciated us 

spreading the word to our staff and clients.  

Action: Annual Report to BOS will happen on 4/19/23 1:30-2:15 Amy Laufer will help 

Kaki and Mary Stebbins with the presentation. Wanda Hoerman and Alice Micklem may 

be in attendance as well.  

 

 

Message Out:    

 

Need more staff 

More money 

Air BNB to house kids/families 

 

Thank you to BOS for the proposed new positions.  

 

Annual report will be presented at 4/19/23 meeting   

 

 

Meeting adjourned at 4:59 PM  

 

 

The next Advisory Board meeting will be in person the third Tuesday of the month, 

 April 18, 2023, at 3:30 PM in Room 231 

 

   

 

 

 

 

________________________ _____________________ 

 Mary McIntyre -Chair   Lisa Jordan - Secretary 


