Albemarle County Solid Waste Alternatives Advisory Committee
Meeting Minutes

December 8, 2022, 5:30 — 6:30 pm
County Office Building, 401 Mclintire Rd
Totier Room 235

Attendance:

SWAAC Members present: Teri Strother (note taker), Kendall Dix, Christine Putnam, Betsey Soulsby,
Victoria Walsh, Jesse Warren, Adam Gendell, Peggy Gilges

Members absent: Margaret Eldridge, Navarre Bartz, Monty Harris, Annie White

Liaisons present: Repp Glaettli, Supervisor Jim Andrews, Supervisor Donna Price, Isabella O’Brien
One member of the public

Old Business:
e December 2022 Agenda approved
e QOctober 2022 Minutes approved

Summary of Action Items from this meeting:

Operations: has been on hiatus - will get back to January

e Christine: heard that glass has gone up due to diesel prices and RSWA is having to cut a sizable
check to pay for glass recycling; Phil from RSWA not here.

e Jesse: $25/ton payment for glass has dropped to 0 and now RSWA must pay transport costs to
Strategic Materials.

e Re:glass recycling - the idea is that the wineries, retailers would have a roll-off container with
Jay Zook GFL picking up (to eliminate weekly pick ups). Idea was that RSWA would be the glass
recycling hub, but not currently feasible due to costs.

e ReUp Cups mentioned briefly since that company reuses cups (washes them)

e Follow up items:

o Small groups in Climate Action Plan
» Isabella is working with Gabe Dayley to review all actions outlined in CAP to see
what would be practical and impactful
»= |D SMART goals (specific, measurable, actionable, realistic, time-sensitive)
= |sabella is looking at peer communities, what engagement and equity and cost
benefits (Boulder, Fairfax, DC)
= Specifically looking at: pay as you throw, composting, curbside. Isabella will
present to FES
SMM job description - Peggy and Christine have been working on it
Draft letter to BOS and Albemarle Parks and Rec - raising concerns about synthetic turf
PFAS (forever chemicals) getting into soil, water. EPA has set guidelines for drinking
water extremely low.
o Jim Aindicated that the AT letter has been received by the BOS
Phil is not here; Lance also could not make it



e Donna Price gave a brief update of the construction of the Convenience Center in the Southern
area of County. Last update on timeline: February

e Donna Price: CIP - RSWA Paper Sort Facility rehab is on hold. Many budget challenges with ACPS
big dollar ask, glooming recession, etc.

Planning and Vision Update
e Climate Action Plan:
o Would like to see metrics collection
o Composting in schools at ACPS
=  Successful programs at Crozet and Merriweather Lewis engage 5th graders help
younger kids
= Currently back of the house at all ACPS
= Huge opportunity to divert from landfill and educate
= Barriers - what they are buying
Also two hospitals - powerful waste source (Kendall)
EPA outreach and education/waste reduction techniques - funding opportunities
Navarre is working on the quick reference guide and having that on the stewardship hub
on the County website as well
o Adam: Recycling Partnership running campaign: Recollection (5 things want in bin/5
things not in bin) - 151 5k - maybe it would be a RSWA thing
o What about sourcing food at ACPS with local produce? Christine has been in both
County and City schools. All local produce is put in plastic. Is it a health dept regulation?
Is it COVID?

Education and Outreach- Christine Putnam update
e Trying to get funding for a “Champion” at each school. They would get a stipend.

CAP: Education and Public Outreach 5.4.1 through 5.4.5 into “Use media outreach, public info
campaigns...”

e Christine - “it’s not as hard if we educate at younger ages”

e BYOB for the bag ban/reusable bags [Peggy showed us a sign]. There is a collection happening
with Sierra Club, Dogwood Refillery, Refill Renew, UVA - collecting gently used bags. UVA
students made an infographic. Will hand them out at food banks, events in 2023.

e Convenience centers, grocery stores will feel an impact.

e Betsey: she’s been talking to managers in grocery stores, and they don’t seem to know about
the fee.

CAP and SMM
e Kendall: Methane emissions in the preamble so let’s focus on the green waste
e Def significant fed money out there (first round Jan 16 100 million)
e Also DEQ funding
e Early stages of exploration of grant funding - with some of these grants: matching funds?
preferred but not required (missed some of this convo)
e Chesapeake Bay Foundation - betterment of bay/composting - they might have stipend money
e Donna Price: County has a grant person, but capacity is an issue.

New Business and Discussion:



SWAAC Google Drive
e Christine put SWAAC info on Google Drive for good record keeping
e Question on whether the drive is FOIAble
e Email Repp with questions

Grants
e Isabellais available to help with grants but SMM is a small part of her position. Most of her
position is watershed.

Since we have so many new members, we could do a RSWA tour or UVA tour in 2023.
Sustainable Packaging Coalition - Victoria will send notes out.

Meeting Guidance

e Quorum to meet

e Need to be in-person

e Agendas for the SWAAC mtg — need to be given 5 working days (basically a week) in advance.
Same is true for the subcommittee meetings (can be brief). Ideally make your agenda after you
meet at the subcommittee meeting and send it off.

e Draft minutes have to be posted10 days. Approved within 3 days.

e Guest speakers — Adam’s Recycling Partnership contact, Craig Wittig (community partner point
person); January: Panorama PayDirt owner; also Adam to talk about PET.

Final thoughts - Jesse Warren. Affordably sourcing BPI materials is not easy. Also an issue that we need
to address is the issue of plastics. We wouldn’t want the plastics to contaminate the composting stream.
Overall things at UVA are going well.

Adjourn

Next SWAAC meeting will be held in person on Thursday, January 12, 2023, 4-5:30 in Room 235 of the
County Office Building.



