
 
ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES 

 ADVISORY BOARD MEETING 
OCTOBER 18, 2022 

 
 

Chair: Mary McIntyre 

Vice Chair: Amy Laufer 

 

 

Present: Sarah Harris, Natalie Detert, Alice Micklem, Kaki Dimock, Ashlie Opie, Mary 

Stebbins, Mary McIntyre, Amy Laufer, Willie Mae Gray  

Absent: Scottsville seat is vacant   

BOS Members: none in attendance 

 

 

Mary McIntyre Chair called the meeting to order at 3:35 PM   

Introduction were made.        

 

 

Agenda Item: Approval of the September 2022 Minutes 

Discussion: Mary M asked if there were any corrections or suggestion for the September 

minutes. Hearing none she asked for a motion to approve the September minutes.    

Action:  Amy Laufer made a motion to approve. Natalie Detert seconded. Minutes are 

approved.  

  

 

Agenda Item: Business from the Director – Information Items  

Discussion:  The County is in the process of strategic planning. The county has 6 broad goals. 

Looking at all existing initiatives, 20-year comp plan, recognizing that comp plan is a land use-

based plan. Does not represent other services. The BOS was very interested and adopted the 6 

broad goals. They will be adopting the plan more formally in a November meeting. Our 

Leadership Team is creating a massive list of initiatives. Incorporating wellbeing in public 

safety. There previously was not a difference made in initiative and goals. Baked into this is the 

budget process. The budget office is sitting in all strategic planning session. Important change in 

this year’s budget outlook is CFO we are adopting a 2% reserve. The county is being fiscally 

protective.  It could limit the extra money departments get.   Mary M asked if there were any 

question regarding the Info Items. Sarah said she loves how the home visits are a big part of the 

Bright Stars program She wonders if bright stars and fam supp workers participate in the 

Culturally Responsive Teaching. Mary M shared that all teachers are required to complete this 

training in the next 5 years. It is about knowing kids and families and family cultures.               

The BS t teachers are school staff so they def would be part of that. Mary M. noticed that Agnor 



Hurt has one worker while other schools have two. Mary S. said we have one less coordinator 

than we have classroom. That classroom has a few less students less than 18 kids per classroom. 

There had been two title one classrooms that were covered by one worker (Red Hill & Agnor 

Hurt) Four years ago they put one person at Agnor Hurt.  At one point when the school board 

added classrooms, they did not add another worker. Mary M asked if there was a lot of turnovers 

in that school. Mary S said no.  Mary M asked about the Protective Factors Survey and asked if 

that could be presented to the Advisory Board at a future meeting?  It is hard for our family 

support workers to build trust with families and hard to get referrals if they do not come in thru 

Bright Stars. They need workers in the school building relationships with families. Might be a 

good opportunity for schools to host family engagement events with the support workers 

attending to reach out to the community and try to establish trust. Mary M asked about 

Southwood. Mary M asked about why the homes are so expensive. Aren’t they supposed to be 

affordable?  Kaki said in Albemarle County $300,000 is considered affordable. There are going 

to be some fair market houses built and people living in the units previously are promised a place 

in a unit. There will be units in the affordable continuum. Fair Market units paid for deferred cost 

of the affordable units. Every phase of the negation Albemarle has with Habitat there is always 

discussion of affordable vs fair market. There is discussion about building a school on a 7-acre 

spot or possibly deeply affordable units. Everyone living there is 100% guaranteed to get a 

affordable unit. The County is pushing to increase those deeply affordable units.  As long as 

renters were there at the time they are included. They are either on the traditional pipeline thru 

Habitat or sent to the deeply affordable units being built by PHA. People who started renting in 

the neighborhood after the promises were made should be directed to transitional housing. Kaki 

said there are two town houses (Model Homes) worth looking at and walking through. Every 

phase has had community involvement. Sarah asked about the transportation assistance program. 

It looks like there was a $29,000 grant. The infusion of transportation money to assist IL youth is 

new. Previously it has not been made available at that level. It is covid funding (additional 

Funding) Kaki shared the state has been slow to spend their covid money so we may get this 

funding again next year. Mary M noticed 4 youth were helped and wondered if there were others 

not helped. Alice said those 4 were the only identified for this type of help. Sarah said if we 

could keep this going it would be a great program to have permanently.  Alice said a lot of the 

foster care parents also don’t have access to vehicles and many of our placements aren’t local we 

often pay transportation costs for visitation.  Willie Mae asked if the person in the adult services 

info item has been helped? Kaki said our community does not have a robust system of care for 

those who don’t fall into a mandated category. There is not a preventive upstream resource. 

Services get delivered only after people fall into a category. There are all kinds of reasons to 

support upstream. Right now, we have a foster care unit that is so under resourced we can’t meet 

the mandated services. Amy Laufer said it is a real crisis that our population is aging and is 

isolated. We have the high concentration of EMS calls from Mountain Meadow. These calls are 

not emergencies. We don’t have a prevention unit, but ACFR has fire fighters going out 

knocking on doors to find out what people need (grab bars, sticky decals for showers) Natalie 

asked what the in between areas look like. If we are talking about community welfare, we need 

to know what it really looks like to actually serve as prevention. Kaki said they have put a needs 

assessment included in the current strategic planning to provide community safety and public 

well-being. 

Action: Mary S asked Alice to check with Carol Fox to set something up regarding the 

Protective Factors Survey for a future Advisory Board Meeting.  



 

 

Agenda Item: Presentation: Heating and Cooling Programs    

Discussion:  Ashlie Opie passed out information sheets about her programs. Ashlie supervises 

the Heating and Cooling program and as of 2:15 today they have 85 applications that they are 

preparing to process. 

 

 The fuel program is our largest program and does not require a vulnerable person. They must 

meet income requirement and have a responsibility to heat your home. A very busy program. 

One of the complications with this program you have to wait to get your benefit. We take 

applications for a month.  You have to apply pretty quickly but won’t get the benefit until 

December. The state wants us to process all the applications. The state will determine how much 

money each home would be eligible for. If clients have a looming disconnect, we refer them 

towards other program to help them until we can release the funds in December.  

 

Crisis Assistance is an emergency program. You have to have a pending disconnect, already be 

disconnected, or have run out of fuel (gas, oil, wood).  You do not have to have a vulnerable 

person in the household. State makes a set amount for the type of fuel.  Busy program. We don’t 

see all fuel clients come back for crisis assistance. Program can also repair or replace equipment. 

We have community partners that will match funding. (AHIP is our largest community partner). 

 

Cooling assistance is the only program that does require a vulnerable person in the household. 

Smaller program. We can see a lot of application but not all are approved. Vulnerable person is 

children under 6, person over age of 60 or living with a disability 

 

New Program state rolled out as of yesterday called LIHWAP. Assistance with water and 

wastewater administered by the State. We will refer clients to apply. We have gotten questions 

from clients about assistance on other utilities. This program will be able to help up to a $2500 

onetime payment risk of disconnect or already disconnected.  Income requirement. Usually, state 

programs use the same income limit criteria. New Program will run through September or until 

funds are depleted.  

 

The County has received some ARPA funding $250,000 that will be used for Pathways. Kaki 

expects that funding will run out by February. United Way is cutting the checks because they are 

able to process and cut checks much faster than local governments can. The County gives out the 

funding, The City man’s the hotlines and United Way writes the checks.  

Action: Ashlie will reach out to the State about the fact that the Cooling Assistance 

Program requires a vulnerable person in the households, and could that change in the 

future?    

 

 

 

Agenda Item: Presentation: Public Health Working Group Update    

Discussion: Kaki services on the Community Mental health and Wellness coalition in the last 

year she was asked to serve on the UVA Public Health Working Group.  They went through a 3-

year planning assessment identifying gaps. There is an opportunity to pitch the needs we have.  



Information included statistics on adults experiencing Anxiety or Depression during the 

Pandemic, Missions, and goals around expanding capacity for racially and culturally responsive 

care, increasing access to care, promote policy and prevention to improve behavioral health and 

working to sustain a healthy coalition.  

Action:  informational 

 

Agenda Item: Business from the Board-Open Discussion 

Discussion:   Amy Laufer is actively working with groups to advocate to allow people with DDI 

waivers to earn incomes. It has been presented in the house and senate and looks good. Also 

advocating instead of only having $2000 saving these individuals can have up to $10,000.  Amy 

asked about the triple C waivers. When will the re-up? Mary S says that generally we have a 

year. So far, the public health emergency is in effect until January 11th. Once the public health 

emergency is not extended, we have a 60 days’ notice then ultimately a year before reviews will 

have to be completed.   This process of waiting is a source of anxiety for Eligibility Staff. All are 

wondering when the hammer is going to drop. Kaki handed out some information about 

Reimagining Philanthropy for a Healthier Democracy to the Advisory Board. This flyer is a 

community celebration of giving and is a free annual event that will happen on November 17th at 

the Wool Factory. There will be community conversations which will allow Virginia’s social 

impact leaders to share how they are innovating and doing the work to crate a healthier 

democracy as well as two keynote speakers, Robert Dortch, and Kristen Campbell.  

Action: informational   

 

Message Out: 

 

Fuel Programs 

Support Strategic Plan items about community well being  

Establishing a baseline for meeting our baselines.  

 
 

Meeting adjourned at 5:02 PM  

 

The next Advisory Board meeting will be in person the third Tuesday of the month, 

 November 15, 2022, at 3:30 PM in Room 231 

 

   

 

 

 

 

________________________ _____________________ 

 Mary McIntyre -Chair   Lisa Jordan - Secretary 


