
 
ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES 

 ADVISORY BOARD MEETING 
SEPTEMBER 20, 2022 

 
 

Chair: Mary McIntyre 

Vice Chair: Amy Laufer 

 

 

Present: Mary McIntyre, Amy Laufer, Natalie Detert, Sarah Harris, Willie Mae Gray, Alice 

Micklem and Mary Stebbins   

Absent: Scottsville seat is vacant   

BOS Members: none in attendance 

 

*Walking Tour of Agency began at 3:30 in the Lobby area. Meeting will be called to order when 

the tour is complete, and the Advisory Board enters the meeting room* 

 

 

Mary McIntyre Chair called the meeting to order at 4:46 PM         

 

 

Agenda Item: Approval of the August 2022 Minutes 

Discussion: Mary M asked if the board had reviewed the minutes. Hearing no changes or 

additions she asked for a motion to approve.    

Action:  Amy Laufer made a motion to approve the minutes. Sarah Harris seconded. 

August minutes are approved. 

  

 

Agenda Item: Business from the Director – Information Items  

Discussion:  Alice said it was exciting to start the school year with all, but 4 seats filled for 

Bright Stars. Foster Care continues to be understaffed; caseloads are much higher than is 

acceptable. Mary M. asked if there was a program for social workers to encourage them to work 

in the field.  Mary S. said for Masters (MSW) there is a stipend program. They must agree to 

work for two years in foster care or family preservation at a LDSS to get the stipend.  Alice said 

that there is also some IV-E funding that we can apply for if we have current staff interested in 

obtaining their BSW or MSW. This is reimbursement for some of the tuition incurred in school – 

they also would need to work in child welfare after graduation for a period of time. Sarah and 

Natalie agreed the Foster Care numbers jumped out at them. Willie Mae asked if Scottsville 

Bright Stars seats were all full. Mary and Alice said Scottsville was filled. Mary M. asked if the 

change in the application process caused the slowness to fill the seats.  Mary S. felt it was several 

factors contributing. Changes in applications, online process can be difficult.  Mary M asked 



about Fuel Assistance. How many applications can be accepted? Alice said the fuel assistance 

programs are open certain times of the year. Cooling and Heating and emergency assistance. 

Alice emailed Wanda who clarified that the State gives us a “bucket” of money. There is no limit 

on how many applications we can accept but the money is divided amongst the approved 

applicants.  Amy Laufer is curious about the breakdown in ages of Medicaid applicants.  Willie 

Mae asked about the Child Care Fair and of those 8-9 applicants did we hire anyone? Alice 

shared that the Fair was to attract Child Care Providers, so we were looking for vendors.  

Action: informational 

 

Agenda Item: Presentation: Tour of the Agency    

Discussion:  Mary Stebbins and Alice Micklem led the Advisory Board through the Agency to 

The Career Center, Self Sufficiency Unit, Front Office, Housing, Business Services Unit, 

Benefits Unit and Child Welfare. Adult Services was out of the office so provided a hand-out 

giving a snapshot of what they do.  

Action:  informational 

 

 

Agenda Item: Business from the Board-Open Discussion 

Discussion:  Sarah Harris attended one of the Public Meetings that the BOS is currently holding 

to hear from the community regarding the comprehensive plan. She said it was interesting. They 

were looking for feedback from the community on what services they would like to see. Willie 

Mae shared that the Public Meeting at Yancy School in her district had a huge turnout. 45-50 

attendees. Amy suggested that the Advisory Board should try to attend one of the meetings in 

their district.  Willie Mae also wanted to make sure we were aware of two events coming up in 

the community. Albemarle County Day on October 1st starting at 5:00 PM and a Health Care 

Fair on November 5th 10:00-1:00. Mary said that she believes MCOMT (our Marketing 

Communication Outreach Management Team) is aware but will make sure that these are on their 

radar so we can have staff present.  

Action: Mary S. will make sure MCOMT is aware of the two events Willie Mae mentioned.  

 

 

Message Out: 

 

 

• Remind the public the Southwood Phase II is coming up for a vote; encourage BOS to approve  

 

• CPS and Foster Care continue to have open positions that remain difficult to fill 
 

• The Eligibility Units are fully staffed; however, the caseloads are such that they require multiple 
additional positions to meet the demand according to state workload standards 

 

• 17,000 people in the community are on Medicaid 

 
• 24% of people in the community are receiving some kind of public assistance  

 



• Sept meeting the Advisory Board had a tour of the building seeing people and offices and 
noticed that many of our offices are now empty because of the county allowing remote work. 
Prior to the pandemic, they were overcrowded; ACDSS is using its resources responsibly.  

 

 
 

Meeting adjourned at 5:04 PM  

 

 

The next Advisory Board meeting will be in person the third Tuesday of the month, 

 October 18, 2022, at 3:30 PM in Room 231 

 

   

 

 

 

 

________________________ _____________________ 

 Mary McIntyre -Chair   Lisa Jordan - Secretary 


