
 
ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES 

VIRTUAL ADVISORY BOARD MEETING 
AUGUST 16, 2022 

 
 

Chair: Mary McIntyre 

Vice Chair: Amy Laufer 

 

 

Present: Willie May Gray, Kaki Dimock, Sarah Harris, Wanda Hoerman, Mary McIntyre, 

Natalie Detert, Alice Micklem, Amy Laufer, Mary Stebbins, Wanda Hoerman & Calypso  

Absent: Scottsville seat is vacant   

BOS Members: none in attendance 

 

 

Mary McIntyre Chair called the meeting to order at 3:32PM         

 

 

Agenda Item: Approval of the June 2022 Minutes 

Discussion:   Mary McIntyre asked if there were any questions or changes in the June minutes. 

Mary M. pointed out that Kaki Dimocks name was listed twice in the present section.  July 

Advisory Board meeting was cancelled so there are no minutes to review from July. Mary asked 

for a motion to approve the June minutes.     

Action: Amy Laufer made a motion to approve the June minutes. Natalie Detert seconded. 

June minutes were approved.    

  

 

Agenda Item: Business from the Director – Information Items  

Discussion:  Our new HR office has a mandate to do a class and compensation study. Their 

focus is to make sure we are competitive. Now that many county employees are able to telework, 

we can attract a larger group of possible applicants. We were asked to revise every job 

description and give employees opportunities to give input. This task has taken quite a while. 

Mary Stebbins has been reviewing each job description. They were due last Friday August 12th.  

The Septic to Sewer project funded by ARPA. County designated a million dollars for this 

project to help folks that are currently on septic but close enough to be on sewer. They are 

looking at environmental impacts and costs for citizens. We had a Self Sufficiency Team host a 

Child Care Fair last weekend. They had eight/nine people interested in being child care 

providers.  We do continue to be understaffed.  Mary M. asked what can a community member 

do to help support the turnover in Foster Care? Kaki said getting the word out in the community 

for qualified applicants is the best way to help. It isn’t just ACDSS that is having this problem 

it’s a problem in all agencies across the commonwealth.  Alice said also we are in need of local 



foster homes. If anyone can get that word out that would be very helpful.  We are experiencing 

often not having a place for kids and staff having to stay with these kids round the clock on top 

of their regular job duties. Child Welfare has a documented history of 18 months being the 

average time a child welfare worker stays in the field. Alice also sees large sign on bonuses with 

other businesses being a place that Albemarle County might want to consider. Kaki said we are 

pushing for something on that line.  The BOS expects staff stability to be part of the strategic 

planning beginning in the Fall. Mary M. asked if we can get links to the open job postings and 

information on becoming Foster Care Families. Mary mentioned because of shortages in Special 

Ed teachers the schools are considering hiring contractors. Mary asked if that could be a thing for 

social workers.  Kaki said that many times we have retired former employees come back in and 

provide temporary work. Amy wonders how many people are being targets for the septic project. 

Kaki said 250 people were identified They are going to look at income eligibility and how much 

all the costs will be per household to determine how many families can be helped. Willie Mae 

asked if we try to keep sibling groups together. Best practice is to keep families together. Its our 

desire to place children together sometimes the level of need or lack of availability might cause 

us to have to place them separately. We are always trying first to locate a family member to 

place the children whenever possible. The reality is some of the families have no other family in 

Virginia. There are also situations where Family members are not eligible. If there are out of 

state family available we are limited in placing children out of state. Mary M. asked about pre-

school.  She saw on the news that Albemarle County has 45 open spots in preschool. Are these 

seats being filled? Is this the Bright Stars program or another pre-school program?  Alice said as 

of Monday August 15th, they are down to only nine vacancies in three schools. This is the Bright 

Stars program. The Bright Star Family coordinators have been doing weekend events to get the 

word out and to help get families signed up for the program. The application is complicated and 

now online. If English isn’t their first language they generally will need assistance. Mary M.. 

asked about the staff developing a waiting list. The list will be open to county staff. These are 

units that will be built and this will be a pilot program for the County to provide a list of eligible 

renters for work force housing. We have a list of people who have been approved for vouchers 

with subsidy. The second level would be income eligible county employees. Mary M. suggested 

maybe local government should pay enough for staff to live in the county they work in.  

Action: Supply the information about Foster Families and the link to County HR site 

where the Advisory Board can see what positions are currently being advertised. 

 

Agenda Item: Presentation-ACDSS Out in the Community    

Discussion:  Kaki wanted to share all of the ways ACDSS employees are working in the 

community with other community partners. There is a lot of activity going on that isn’t in the 

spotlight. A list was provided of the many committees and workgroup that ACDSS is involved 

in. She Kaki wanted to highlight a few of these in todays’ meeting.   

Yancy Community Groups & Food Bank, Resilience Alliance, Human Trafficking Task Force, 

VERP, Prisoner Re-entry, EBDM, BRACH and Mental Health and Wellness Coalition. 

Alice, Mary and Kaki provided a short overview of each listed group mentioning why the group 

exists, what is it mission and why we are involved in these groups.  Mary asked about the 

Brownsville Elementary Treatment team. Alice can follow up and get some information to share. 

Mary wondered why that school was identified. Natalie said she was stunned at the list. Are staff 

required to be on these types of groups? That is a significant work hours committed to our 

community. Kaki said some of the groups are a natural part of some folks positions. Most people 



are stepping up to try to solve a problem. There are some roles that there is an expectation 

“volentold” that certain positions serve in groups. Natalie feels this is a wonderful list and 

information that would be good to get to the BOS. Kaki said would like to have people 

understand the quality of work we do out in the community. Natalie says she sees this as a part of 

moving towards Huaman Services. Mary said the list is huge and impressive and when Alice was 

talking about examining what we are doing and how we can improve. It is amazing that our 

group is examining our actions and words and being willing to do that work inside the 

department. Kaki said that is one part of social work.. we are self aware and willing to self 

examine. We are allowed to be fallible.  Amy is wondering about the Human Services 

navigating? How is the research going? Kaki said that we know we are not serving some people 

that are in need. Kaki said we need to think more about human services outcomes. The County 

needs to determine some Human Services goals. The Dept of finance and budget identified some 

of the planning. We had a year of tightening budgets and 2 years we had a abundance of federal 

funding come in. We do not anticipate the federal funding this year and we have to assume there 

will not be extra money coming in. Kaki thinks ACDSS is a strong branding in the county and 

community. She is thinking strategically in how to make changes but not change our branding. 

Amy asked bout emergency Medicaid?  Wanda said there was a change for emergency 

Medicaid, very watered down. With all eligibility there are exceptions to the rules. What recently 

changed is with emergency Medicaid would be emergent need.. delivery of a baby…accident 

something not planned. Richmond would review all the medical records and confirm that the 

event was an emergency. The patient is waiting on medicaid. Medicaid is waiting on discharge. 

They have now eliminated that step of review.  Now if they are admitted they are considered an 

emergency. Once the bills go out then the charges are evaluated and decided if they will pay. 

Wanda said it really does help the workers a lot. Less delay.   Amy asked what happened with 

Medicaid waivers. Wanda said we are on pause until October. Wanda thinks it will be postponed 

until January. We just don’t know how much longer they will keep pushing this back. They are 

supposed to give a 60-90 day notice prior to this change.  

Action: informational  

 

 

Agenda Item: Business from the Board-Open Discussion 

Discussion:  Kaki will be out of town in September for two weeks. Mary Stebbins will cover the 

meeting. Mary M. suggested touring the building for the September meeting. Kaki shared that 

Public meetings will be in person as of September. Tomorrows BOS meeting (8/17/22) will 

finalize this. Kaki asked the group if there is a better time/date?  Mary asked if mornings would 

work for people? Kaki said Monday morning wouldn’t work. Mary asked if this group could do 

a service project to be visible in the community and get to know each other.  

Action: Mary M and Kaki are going look at some dates and times for changing the meeting 

time/date and send out a poll to the Advisory Board.  

 

 

Message Out: 

 

Giant list of community groups & ACDSS work in the community on collaborative 

problem solving  

Graphic regarding Affordable Housing- thank you to BOS for that support! 



Human Services Goals/Community Well Being in the Strategic Plan (data) 

Flexible payroll tools like signing bonuses to help with retention  

  
 

Meeting adjourned at 4:52 PM  

 

 

The next Advisory Board meeting will be in person the third Tuesday of the month, 

 September 20, 2022, at 3:30 PM in Room Room C  

 

   

 

 

 

 

________________________ _____________________ 

 Mary McIntyre -Chair   Lisa Jordan - Secretary 


