ALBEMARLE COUNTY DEPARTMENT OF SOCIAL SERVICES
VIRTUAL ADVISORY BOARD MEETING
JUNE 21, 2022

Chair: Mary Mclintyre
Vice Chair: Amy Laufer

Present: Mary Mcintyre, Natalie Detert, Amy Laufer ,Kaki Dimock, Willie Mae Gray, Kaki
Dimock and Wanda Hoerman

Absent: Sarah Harris & Scottsville seat is vacant

BOS Members: none in attendance

Guests: Sam Spencer and Erica Jennejahn

Mary Mclntyre Chair called the meeting to order at 3:34 PM

Agenda Item: Approval of the May 2022 Minutes

Discussion: Mary Mcintyre asked if there were any questions or changes in the May minutes.
Mary had technical difficulties and Amy Laufer took over this action. Amy asked for a motion
to approve the May minutes.

Action: Natalie Detert made a motion to approve the May minutes. Amy Laufer seconded.
Minutes approved

Agenda Item: Business from the Director — Information Items

Discussion: The County is going to start transitioning all public meetings to become in person.
Between now and October the Advisory Board needs to decide if they want to go back to person
to person or continue meeting virtual. Mary is ok with either and Amy is ok with either. Natalie
said she would be happy to meet in person but has not received her teaching schedule for next
year so does not know yet if she may have a conflict. Kaki mentioned looking at the changing
the day/time if the Board is interested. Doug Walker, Deputy County executive would like to
attend the meetings but is not able to in the current time. Mary said she is open to considering
mornings. Kaki is going to clarify what we can and can’t do with hybrid meeting. Amy said the
Bright Stars news is amazing. Good job furthering education. Mary requested that Board
Members access the information about Adult Abuse mentioned in the Adult Services information
item. Help spread the word in social media. Mary asked if that information could be emailed out
to the Advisory Board members. Mary asked about the last sentence in the self- sufficiency team
info item. Kaki clarified that it was listing representation in our work force center. We work
with other agencies (PVCC, state, federal agencies....) Natalie said she is trying to figure out
how the agencies and departments work together. Mary said it might be nice to take a tour of the




agency when we do come back to meet face to face including the Work Force Center. Amie
asked how many people applied for cooling assistance and if there were agencies that help
people make their homes more energy efficient. Kaki gave the number of people who applied
and mentioned LEAP. Amy asked if we target customers for the energy programs. Kaki said
yes, we look at who received benefits last year and encourage customers to apply. We can also
get referrals from our Housing Inspectors and the Inspectors from Community Development.
Mary asked about the information item about Kaki meeting with Managers, Supervisors and
Seniors. She wondered what makes a senior. Kaki said they provide guidance, directions, help
move the work along. Every unit uses their Senior’s differently. This is one method for the
department to progress from worker to Senior to supervisor perhaps. This way the senior can get
some experience that could help with that career path. Wanda added that some senior positions
do require a number a year’s/time in the line worker position. They definitely are used
differently in every unit. Willie Mae asked how long people typically stay in a senior position.
Wanda said there many seniors that will stay a senior for 10-15 years because they are not
interested in being a supervisor. There are other seniors who move into a supervisor position or
leave the agency. Willie Mae asked if we promote from within. Wanda said we love to promote
within. Each time we hire we look for the best applicant. Sometimes that might be an internal
applicant and sometimes it might be an external applicant.

Action: informational

Agenda Item: Presentation-Responding to Community Need with Human Services
Discussion: When Kaki was hired, she was selected because of her Human Services
background. The County is interested in a shift to a human services model. There is strong
interest from the County Management, the BOS, and the community in providing non mandated
services. Kaki has been talking to the units and asking about how we might use navigators to
help connect clients to services. An example is housing navigation services to help people find
housing. We are going to do a Human Services Needs assessment. Should we call ourselves
Health and Human Services? DSS/Human Services? We are a partially deviating social services
agency, so we have to follow state guidelines. Kaki is not saying how long it will take to work
through this process, but we are starting now. She wanted to have the Board hear from two units
that provide non mandated services. Family Support and Self Sufficiency. Erica Jennejahn and
Sam Spencer. Sam is the program manager over Self Sufficiency. The VIEW program is linked
to Benefits and TANF is linked to services. (Support services) Main goal is help people find
employment. The first thing they address are barriers. Medical needs? Career center assistance,
Disability application assistance, and the state requires processes to comply. SNAPET program
is similar to the VIEW program that if a family is receiving SNAP, they are referred to a
program that will help with job search. VIEW is oriented to the family. SNAPET is focused on
the adults(parents) referring them to community supports. Some families don’t understand all
the processes. Self Sufficiency wants to have meaningful conversations that help families.
Mindful to build rapport with families. Getting them access to resources. Juandiego Wade works
in the community with families and teens. He meets with youth, involved in Southwood building
rapport, our career center is open Monday-Friday. We partner to make our career center a one
stop shop. Uncle Jim is coming in for LTC appointment. Nephew brings Uncle Jim and sees the
Career center and Juan can talk to him about our connections. Meeting the need of a human.
Building relationships. FEP program (full employment program) working with the employer.
families on TANF, we are marketing these folks to the employer. We will pay a stipend if they



hire, and we pay stipend for 6 months. Being enrolled in the FEP program helps employer build
a strong employee and the employee has that 6-month cushion to get used to budget to come off
the benefits. Very important is the childcare services. There is a “day care dessert” out in the
community. Our providers are not being paid adequately by the state so there are not many
providers willing to take what the state will pay. We also need 3™ shift daycare providers for
people that work different areas. Sam said there are going to have a day care job fair that will
happen in August to hope to drum up some interest in people becoming daycare provides. Hard
to get people to be a daycare provider at $10 per hour when people can go to Target or Chic Filet
and get paid to start $15 per hours. The human need is very important in how we work together
Sam will pass along some pamphlets and flyers to the Advisory Board so they will have more
information. People are struggling. Sam does a disparity survey monthly. Each month they talk
about the trends they see. One month over 60% of white female parents were receiving childcare
services. Only 30% black females had childcare. They were looking for in home day care. That
told SST they needed to make sure their clients understood the process and the instructions on
what they need to do to be successful. It’s about being equitable in inclusive in their approach.
Find out where to fill the GAP. Mary is intrigued by what Sam presented.

Erica Jennejahn has been with family support for 5 % years. Prior to the pandemic she had 8
Family Support workers (8.5 positions). so, she had 9 workers one being part time. Serving 13
schools directly. 4 middle 9 elementary. Leading into the pandemic they were starting to get
more calls. They were thinking of how to serve the community beyond those 13 years. When
they entered the pandemic, they were able to do things virtually. Today we serve 20 out of 21
schools with one less position. They are serving more families and more children. 70-80 families
at a time. Prior to pandemic they were serving 75-80 children. Now they count caseload size by
families. They are trying to do a better job with the numbers they serve. The only program in
child welfare that hasn’t experienced significant turnover. They stick around because the work is
meaningful. This is real boots on the ground social work. Erica pictures a sifter and mandated
programs. They serve the folks that don’t fall in mandated programs. They serve folks that don’t
qualify for CSA funding, they are trying to grab these kids before things get bad. They have a
limited grant money yearly to pay for household materials, activities, rent and transportation.
They have a small yearly budget. Willie Mae said KUDOS to Erica and Sam for thinking
outside of the box and helping the families. Mary said she really enjoyed the presentation and
wishes Erica luck in her future. Kaki asked if there are additional tools and resources to help
their clients what would those be? Sam said there was a partnership with Region Ten. There is a
need that is often not met. We need to proactive conversations about mental health. The disparity
survey shows that mental health is an issue. White families said 30% had mental health issues. In
black and brown communities only 2% acknowledged mental health issues. Sam thinks a
community support with mental health awareness can be ongoing. The opportunity to have those
conversations would be valuable Spanish speaking, LEP, refugee, black families, white families.
This is a gap that is not being filled. That would be his dream. Addressing mental health
proactively. Erica would echo Sam. We need help helping their folks with mental health. They
have to work with families and help them see the connections to struggles to work and feed their
families and how mental health is linked to that. She would have liked to have connect with
evidence bases curriculum how to budget. Family Support is trying to do that but would like to
partner with folks who have more experience with that. Families were asking for help in getting



items that will work for people who live in motel or a very picky eater (autism). Other dream
would be to fix the lack of affordable housing in Albemarle.

Action: Sam will get some flyers for the Advisory Board. (Emailed to the Adv Board 6/21)
Kaki said amazing. Amy agreed amazing and how incredible this work is. Amy
understands as she has a special needs child and has a navigator that helps with her child.
She wants to make one comment about the mental health issues. In a pinch maybe those
apps that have online mental health assistance might be helpful in some situations.

Agenda Item: Business from the Board-Open Discussion
Discussion: nothing this month
Action:

Message Out:

The Self-Sufficiency Unit and the Family Support Unit are providing primary prevention
services by addressing the practical needs of families in our community using a proactive and
relational approach. DSS sees this as the way of the future.

DSS will be conducting a Human Services Needs Assessment to identify what gaps and needs
exist in community service array as a way of creating a framework for an expanded vision of
DSS as a health & human services organization, serving the community beyond the mandated
services we are required to provide.

Meeting adjourned at 4:59 PM

The next Advisory Board virtual meeting will be the third Tuesday of the month,
July19, 2022, at 3:30 PM using Zoom?

Mary Mcintyre -Chair Lisa Jordan - Secretary



