Hydraulic Community Advisory Committee Minutes
Monday, November 16, 2020 | 5:30pm-7:00pm

VIRTUAL MEETING
This meeting was held pursuant to and in compliance with Ordinance No. 20-A (8); An Ordinance to Ensure
the Continuity of Government During the Covid-19 Disaster.

ATTENDEES: Yolanda Speed, Vivian Groeschel, Michael Culp, Michaela Accardi, Katherine A Cuff, Vita Cetta,
Christine Diggs, Cynthia Neff, Bill Love, Diantha McKeel, Jane Folgeman, Jaquelin Salazar, John Lewis, John
Neal, Julian Bivins, Kim Swanson, Michelle Busby, Cameron Langille, Lucinda Shannon, Neil Williamson, Sean
Tubbs

AGENDA:

Call to Order & Agenda Review (3 minutes)
Cynthia Neff, Places29-Hydraulic CAC Chair
2. Approve Meeting Minutes (2 minutes)
Cynthia Neff, Places29-Hydraulic CAC Chair

¢ Minutes Veto moved to accept the minutes

e Kim seconded the motion.

3. Neighborhood Strength: Lessons from Bamboo Grove Project Team (30 minutes)
Christopher Fuller, PE, LEED AP

e Bamboo Grove is in Crozet. Christopher Fuller was invited to share the idea of the community,

affordable housing. - Pocket Neighborhoods:

o Reduced Reliance on Automobiles

o Strong informal social connections

o Environment sensitivity

o Houses prices are all based on lot being 20%-25% of total price.

It is a different way of looking at development.

Question: Where is parking? Parking is onsite.

Question: Are these single family homes or multiple units? There are single family homes.
Question: Is the lot price inclusive with utilities? The prices per lot is dependent upon the utilities.
Did the people in Crozet support the development? The CAC in Crozet accepted and applauded
his third offer.

e When you talk about affordability, does this also factor in ongoing utility and maintenance cost?
The common spaces require structure, possibly an HOA, or a coop. Habitat for Humanity is
building at least two of the houses in the Crozet community.

e A compliment for the service.

Is this model more expandable in other areas or is this model of housing just for the Crozet? It is
more of the thinking behind the process for housing.

4. Albemarle County Housing Policy Update (30 minutes)

Stacy Pethia, Housing Principal Planner, Albemarle County Community Development

e The recommendations for a new housing policy. Current housing policy written in 2004. The

rationale for the policy update:
o Population is growing.
o Housing cost burden
o Changing housing needs
o Homelessness & differently abled household



o Does the county have all of the tools it needs to require developers to have some affordable
housing? This does come from the state.

e Isthe policy available or finished? Stacy will send the policy to the committee. Right now it is
not online.

o What is being proposed for the vast majority of the houses to accommodate the households?
What is being done to encourage the number of houses that are projected? Specifically, in
reference to 11,500 houses. Houses has to be built at the right density.

e What is the rental housing, specifically rental inspection program and what housing data will be
used to manage? The county/state would require the team to look at specific areas that have a lot
of complaints of property and building conditions (wide range of the areas that you have to look
at). An interactive atlas is being created or will be made available by ALICE households.

o Inreference to the equity evaluation tool, what tool is being used, who is creating/developing it,
to ensure the fair equity? The Director, Office of Equity & Inclusion department is working on
the tool that will be used.

5. Broadband / Internet Access in Albemarle County (30 minutes)
Dr. Christine Diggs, Chief Technology Officer, Albemarle County Public Schools
Mike Culp, Director of Information Technology, Albemarle County Local Government

o Albemarle Broad Band Authority, formed in 2017,
o Fiber to the home project, possibly Century Link
Significant equity divides — to help bridge the broadband gap,
Prior to 2020 — the focus was not on an equity lens, it was a connectivity lens,
Digital equity and universal broadband — a countywide survey.
There are a few challenges:
» Funding is available
= Capacity to plan the work
= Workers to perform the work
= Amount of time required
= CARES Funding Deadline
o ACPS @Home Project established in 2019. The connectivity to get the students access.
Albemarle County is unique — rural, urban,
o Shentel, Kajeet, & Comcast. Kajeet offers the flexibility for the all mobile carriers.
Hotspots are being issued. Bandwidth has been a problem.
o Paying for the internet connectivity in the homes of some students.
e Question: Show the free and reduced lunch for this planning district.
o Greer-63.3%
o Jouett - 58%
o Albemarle - 34%
o What does broadband mean? There is wireless broad and wired broad band.
o What is affordable broadband? Rates are constantly changing. In the midst of creating a rates
sheet. Choices are limited.
e What is the total number of locations that need internet/broadband? Are we dealing with the big
problem or little problem? Scoping into where there are pockets of connectivity lost. They’re
getting closer to the providing service in the rural areas.
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Announcements:
e No meeting in December. We will return in January 2021.
e January conversations - trails, pipeline, Rivanna



