FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

CAPITAL IMPROVEMENTS PROGRAM
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RELATIONSHIP TO APPROVED FINANCIAL POLICIES
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FY 02/03 EY 03/04 EY 04/05 EY 05/06 FEYO06/07 FEYQ07/08 FEY08/09 FEY09/10

($ in millions)

General Fund Transfer to CIP $5.5 $4.6 $7.9 $7.8 $9.9 $12.8 $11.1 $2.1
General Fund $140.7 $146.3 $162.5 $176.6 $198.3 $219.1 $224.4 $223.8
Percentage 3.9% 3.1% 4.9% 4.4% 5.0% 5.8% 5.0% 0.9%

Includes budgeted capital transfer and prior year revenue surplus/expenditure savings. For FY 09/10, no prior
year revenue surplus/expenditure savings is anticipated.

PROJECTIONS OF REVENUES AND DEBT SERVICE NEEDED TO SUPPORT THE CIP
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FY 2010-2014 CIP FUNDING
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DEBT LEVELS & DEBT SERVICE REQUIREMENTS
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FY 09/10 CIP PROJECT AMENDMENTS

FY 2010 - 2014 CIP MID-CYCLE AMENDMENT CRITERIA

16 - & + # - # & & (9 &
- & + , ) o " 7 16
# & & 9 - & b &
& z + & #
(
+ &#& , & " K
- & & 5
. , #, & - 1
. &+ & + # & - + - 1
. & & 60 1
. + & &t + +# ) 0 # 0& ) (
6 - & && 5
e @ & & & &" + & < & & (
e @ & & $ & — & - && &
# - #— + - $ &#&  (
. & b + & " & " b & (

4 4 1 + # "O#&
+ # # ( # - & - + " # #
+# & & z , = + # h & +
- $ & b & & + + & - b & ( &
& & &# h& — + , — & -—
& b & - . # / . #
h & + & " & & & & & # <
" &" & (
L - 344 (1 & + # &
# z 344 (1 # 3 = 8
8 &, 3A( 0 L b & 3> (= 0& b & (
8 8 1 h & 3 = A (TF
( b & & 5
e 3=(A B O G #)" 1
34 ( + &0 # b & & "o + & $
+ @ [[—] &
& & "OH# & 1
e 34AA # + 9 b & &
"o+ e 1
e 3 < @ & h & & - 0" + <
+ < 7 8 - # <l
e 37?0 G+ #& & & & "'& -0
T+ + + G+ #l

CAPITAL IMPROVEMENTS PROGRAM PAGE 183



FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

e 3=(= & & b & &" , "# &
& #1
< 3 4 H1
0 - L b & 3A( + & &
b & (
0& 9 1& 3> (= ?2(F
1 0& 9 b & &™ 5
e 3?7 ( & & —H # & 1
e 3 (A & & & & 1
e 3 (= & & # b & & "'& & #
- - <" 1
- 33 7 H #0& 1
o 33 C # H # 0& 1
e 344 o B 0& 1
e 3AA &= 6 & 1
ADDITIONAL OPERATING BUDGET IMPACTS
+" & & - b & +#
" b & # "+ —( & + < -
& , & & & , $ , & $ (
- +# b &#& b &
& & & & ( # b & & + &
, & & * +
& - b & - - 0 # & >>(
- + &
! - 4 A
CIP SUMMARY
" #, + & &
& & & 7 + # C - ) &
- & & + & to# + , &
& & "H# & #
(
- $ b & & - 1

CAPITAL IMPROVEMENTS PROGRAM PAGE 184



FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

CIP PROJECT DESCRIPTIONS AND CHANGES

The following projects are lettered to correspond with recommended project funding levels shown on
pages 213 and 214. Changes to current funding and/or new projects added during the FY 09/10
Amendment Year process are also identified.

1. ADMINISTRATION

( Electronic Poll Books (New Project): #, " & #
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As a new project request for FY 09/10, this project did not meet the criteria for inclusion into the capital plan
during an amendment year. Funding is not recommended for this project.

)( Voting Machine Replacement: - & , 0 -
" 4 >0 8 + # - & -
" & 6 & $ & & & & &
&" # 0" +# o & & '
" & ( & h& &+
+ (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3?1 3 3 3 3?1
FY 10 Amendment 3 3?1 3 3 3 3?1
Amended CIP Funding $0 $0 $0 $0 $0 $0

This was a new project introduced in the amendment year in FY 08/09. There is currently state legislation
and pending federal legislation which will require the phase out of existing voting machines used by the
County. It is unclear at this time exactly what form the final legislation will take - whether the existing
machines can be retrofitted with printers to meet the paper trail requirement or new optical scan voting
machines will be required. It is recommended that this project be deferred to FY 14/15 until more clarity is
received regarding the machine requirements.

2. COURTS
( Court Square — Maintenance/Replacement: & $
& 6 & h& oo ) ,— & " 8 9 & "
& "o " - &t , MG , , &, & &
# g " & (
)( Court Square Renovations: ; & G #)" , &
&" &&™ o4t -+ & G #)" ( & &
&" " 8 9 & B -+ &&
&&" (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 37 3 > 3 ==
FY 10 Amendment 3 3 3 3?2 3 > 3 ==
Amended CIP Funding $0 $0 $0 $0 $0 $0
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Due to the uncertainty regarding the disposition of the Levy Building after the Juvenile and Domestic
Relations Court relocates, deferral of this project to FY 14/15 is recommended until further project direction
is determined.

( Juvenile & Domestic Relations Court — Maintenance/Replacement: &
$ & 6 & k& [ N9 & @ IN9@ o4 (
# oHY # Y& (0 - et "M & , ,
&, & & # IN9@ ™ & #(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414

Original CIP 3 3 3 3 3 = 3>=
FY 10 Amendment 3 3 34 3? 3 34
Amended CIP Funding $0 $0 $17 $18 $19 $54

No additional funding is recommended for FY 09/10 and FY 10/11. It is anticipated that existing carryover
funding will be sufficient for any repair and/or maintenance needed at the recently removed Juvenile Court

building.
9( Levy Building Renovation: e 9 &@ " &" #+ G #
) " IN9@ " +" (s & &
oo+ & & G #)" ( & & #
" 8 9 & " "H- o+ & "'&
& # " & #, - 8 9 & " & (
" + & - # " & #
& v (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 > 3, 1> 3 3 A
FY 10 Amendment 3 3 3 > 3., 1> 3 3 A
Amended CIP Funding $0 $0 $0 $0 $0 $0

There is also some uncertainty at this time regarding the City’s participation in a joint general district court
project that was anticipated for this building. Due to this uncertainty regarding the future building
use/disposition, deferral of this project to FY 14/15 is recommended.

H( Old Jail Facility Maintenance: o & # +
+ LA ( LA — ll&
- < + 7 et " ho,h # + &<
- § * G + 7 _ >6 =(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 341= 3?4 3 3 3 3A47?
FY 10 Amendment 341= 3?24 3 3 3 3A47
Amended CIP Funding $0 $0 $0 $0 $0 $0

After review, it has been determined that the current available funding previously appropriated will be
sufficient to provide essential maintenance to the structures. Deferral of the remaining funding for this

project to FY 14/15 is recommended.
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3. PUBLIC SAFETY

( Albemarle - Charlottesville Regional Jail Expansion (New Project): + @
[ oo & & #- & $ & & - & &
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Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 3 3
FY 10 Amendment 3 3 3 3=>4 3=>4 3 >
Amended CIP Funding $0 $0 $0 $872 $872 $1,744

This new project request met the established criteria for a new project to be added to the CIP during an
amendment year and is recommended for inclusion in the FY 10-14 capital plan.

)( Airpacks (New Project): @ &" & & + " 0)
4 ? " " & 7 & ' &#
( & - 7 " b & + #
" b & & 0) , 6 A, # &

(

As a new project requested in the needs assessment period of the capital plan during an amendment year,
this project is not recommended for inclusion in the plan.

( Breathing Apparatus Fill Station and Mobile Compressor: h & — & & #
6 &" & # " # ( & & # "
+ & + " 0)
- " , b & — + &
-+ " & & # # - " " &
+ & & + +#;09: :0C & # #
& + 6 4(
9( County Fire & EMS Apparatus Replacement: & " & e
HBO " " & & " + & &
7 " + #, + #, #0" ( "
& " & - +# " H " , "t &
@ &" #) , & & - " 6HBO
e & 07 &t " " (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 4 3 34724 3 3, =
FY 10 Amendment 3 34> 3 34?4 3? > 3?
Amended CIP Funding $0 $1,525 $0 $0 $307 $1,832

As a result of the review, replacement of Hollymead Ambulance 121 has been accelerated from FY 12/13 to
FY 10/11 and the replacement of the Monticello ambulance has been added in FY 13/14.
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H( Fire Rescue Mobile Data Computers: & — + & " & & HBO
" ( & # HBO - < & # &
& # & + &# " & & (
" & + & v & & -
ho&(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 34 1 344 342 3 3 > 3= >
FY 10 Amendment 34 1 344 347 3 3 > 3= >
Amended CIP Funding $0 $0 $0 $0 $0 $0
Due to additional operating impacts associated with this project that are unable to be absorbed within the
Fire Rescue Department’s existing operating budget, this project has been deferred to FY 14/15. Previously
appropriated funding for this project will provide for partial implementation of the program, providing for
mobile emergency medical services reporting capabilities.
( Fire Rescue Records Technology Initiative: h& & & & # "
Y+ & # - " o &t & o+
& & & # & o# 7 -
& & #7 ( + + $
& # Y& &M #oo" tO# & # - -
& & &t & , & , " & — +
5 < & - & "oH# , & &
& & , + " ( & — + &&
& , &t , , 80 , , 7 " ,
&( - ( & - - <& & &"
& b & (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3, 4 3 >1! 37 3 .,?
FY 10 Amendment 3 3 3 4 3 3 3,17
Amended CIP Funding $0 $0 $0 $128 $134 $262
Additional operating impacts associated with the wide area network component of this project are unable to
be absorbed within the Fire Rescue Department’s existing operating budget, therefore this portion of the
project is recommended for deferral to FY 14/15. There is no recommended change to the station alerting
system component of the project.
8( @ & 9 & - - & &"
& $ & " * & to#
&) 0 B& @ ( - +  +#
" 4 & 8 ( k& " &
" + b & &#& - + 46 ?(
C( Public Safety Training Facility: "+ &0 # & # & "8
vo# , HBO, G —H & & ( & HBO & # &
&8 +# ¥ (G - & & # & # -
+# & #- " & , HBO, G —
H & (34( AB vo#+ b & (
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Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 >4 3 34 ? 3 34
FY 10 Amendment 3 3 >4 3 34 ? 3 34
Amended CIP Funding $0 $0 $0 $0 $0 $0
Deferral of this project to FY 14/15 is recommended.
( Seminole Trail/CARS Berkmar Station Replacement: - $ , @) < +
O O & L1} + + L1} #(
) $ +Il LE]] & 11} & (
b8 " & "e a . - & P
& + - +" & #(
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 34,? ? 314 = 3 ,
FY 10 Amendment 3 3 3 3 4 3 A4 3 >>A
Amended CIP Funding $0 $0 $0 $1,151 $4,624 $5,775

This project was reduced to reflect the County’s portion of the project. An acceleration of the project timing

was requested (from FY 12/13 to FY 09/10), however the project timing is recommended to remain as it

appears in the adopted plan.

l( Station 13 - Pantops Fire Station: b & & & +
& "e @ & 0 T & "
LEL] ( 34(>B " # + &'ll ,
) & 6 & . " (-
& & - & & +" &
& (
Total

FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414

Original CIP 3 3 3 37A1 3>4 4 3>,A4

FY 10 Amendment 3 3 3 3> 3>4 4 3A?1A

Amended CIP Funding $0 $0 $155 $1,070 $0 $1,225

The Pantops Station has been reduced to a 7,500 square foot facility which has reduced the overall project
costs. The Board of Supervisors recently negotiated an agreement with the City of Charlottesville to renew the
City Fire contract on an annual basis through June 30, 2013 which allows flexibility in terms of timing of both
the Pantops and lvy stations. Project costs and timing were adjusted to reflect the smaller project scope as
well as anticipated station opening in April 2013. Additional operating impacts include hiring five additional
personnel in FY 12/13 (which assumes nights and weekends would be staffed with volunteers) and eight

additional personnel for an ambulance in FY 14/15.

I( Station 14 - Ivy Fire Station: b & & "ok +
& "8 # @ & 0 " & & "
( # 0 - - o b &
#( 34(4B Yo#+ &m" "
& & - P& &™ +' &
& (
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6(

B(

Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 3?1> 3 7=
FY 10 Amendment 3 3 3 1? 3A= 321> 3>?1
Amended CIP Funding $0 $0 $593 $684 $0 $1,277

The lvy Station project has changed and will now involve the renovation of an existing building. This change
has reduced the overall ten year project costs. The Board of Supervisors recently negotiated an agreement
with the City of Charlottesville to renew the City Fire contract on an annual basis through June 30, 2013
which allows flexibility in terms of timing of both the Pantops and lvy stations. Project costs and timing were
adjusted to reflect the change in project scope as well as anticipated station opening in July 2013. Additional
operating impacts include hiring twelve additional personnel in FY 12/13 and eight additional personnel for
an ambulance in FY 15/16.

Volunteer Fire Department & EMS Apparatus Replacement: h& &
" HBO " " & & " +
& & 7 " + #, + #, #
"o " & " & && & - ) * 6HBO
e & 07 &t — & " > # & &#& (
b & & " - & " & + - "
7 + +H o+ "OH(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 34,? 3, AA 34,? 34,A? 3>A 31, =>
FY 10 Amendment 3 44 3?2 1 3 4A 3 ?> 34 31 4
Amended CIP Funding $2,737 $1,515 $2,841 $2,193 $803 $10,089

In addition to updated costs, as a result of this year’s evaluations, three Scottsville Rescue Squad ambulances
programmed for replacement in FY 12/13 have been accelerated. An ambulance will be replaced in FY
09/10, FY 10/11, and FY 11/12.

800 MHz Radio Replacements: = BC7 # - . 6 A( &" #
=? + + " # &" #+ " +# G — H & ,
,  HBO ( b & T + 8 o
& &#& (
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014

Original CIP 3 3 3, 3? 3? 34, >>

FY 10 Amendment 3 3 3., 3 4 3 3?
Amended CIP Funding $0 $0 $0 $1,555 $311 $1,866

The radio units that are a part of the 800 MHz radio system have an anticipated life expectancy of seven
years. A one year deferral of the radio replacement funding is recommended based on the anticipated life
expectancy.

Evidence and Specialty Vehicle Storage (New Project): & — & & &" & #
-+ " & & & & ( , 7
& & & # & " & & & & #(
& #- + & "8 & # & &
(" o 6

As a project requested in the needs assessment period of the capital plan during an amendment year, this
project is not recommended for inclusion in the plan.
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z( Police Forensic Unit Upgrade (New Project): b & — & & 9 o+ #
& & & & - + # &< &
& &t | b & & & | - & - " "
& ,G & 0& O - & - -?9 & & ,
" & # , $ & , &
# (" " + 6 (

As a new project requested in the needs assessment period of the capital plan during an amendment year,
this project is not recommended for inclusion in the plan.

( Police Mobile Data Computers: h& — & " " & 9
B+ O " ( & - & " +
& #( & " - & &# & + o# &
9 & (
Total

FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 A 3 3A> 3 3= 3 ,IA=
FY 10 Amendment 3 A 34 3A> 3?A 3AA 3 >
Amended CIP Funding $0 $630 $0 $81 $140 $851

The Police Department’s review of the equipment replacement schedule resulted in a revision to the adopted
CIP, deferring certain costs out five to six years. The recommended CIP reflects the Police Department’s
revised request.

O( Police Patrol Video Cameras: & " " &
& , & # . < / & &#&  ( &
& & & + - & & ( & &
& & &" .9 ; &/ " &6& & , -
" & & &  +# (

Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014

Original CIP 3 34> 34 = 34?4 34A 3=>=

FY 10 Amendment 34A 3 37> 321 3 3 4

Amended CIP Funding $125 $22 $171 $193 $215 $726

The video camera costs were revised by the Police Department to reflect the current cost of the systems. The
recommended CIP reflects the Police Department’s revised request.

4. PUBLIC WORKS

( Climate Protection Program (New Project): - b & — & & b &
+# )} o & 8 " 8 & s
H #0 , ' ( & & ' , , &
"8 - « " " + 16 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
Certain components of this project were added to the revised County Facilities Maintenance and Replacement

project.
)( COB Mcintire Window Replacement: b & — & 4 P# - - Yo# &
) - # & , & & # & # - -

CAPITAL IMPROVEMENTS PROGRAM PAGE 191



FY 09/10 RECOMMENDED CAPITAL BUDGET

COUNTY OF ALBEMARLE, VIRGINIA

( County Facilities - Maintenance/Replacement: & $
& 6 & b & "# & ( " - et o, " & ,
, &, &M & "# & ( O# & & 5 )
Bé& , ) 0 , z 7 H # 0& (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 = 3>A 3>A 3>? 3A= 3?, 4
FY 10 Amendment 34 3 1 3=> 341 3A4 3 =
Amended CIP Funding $610 $641 $673 $706 $742 $3,372

Recommended changes to the adopted plan were based on the recently completed facility assessment and
energy audits and review by General Services. In addition, a scaled down version of the Climate Protection

project was incorporated into this project costs.

9( vy Landfill Remediation: & & & - #
G (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3IAl 3 A= 3 A= 3 A= 3 A= 34,=
FY 10 Amendment 32 3A> 3 3 3 3?A?
Amended CIP Funding $1,100 $535 $523 $523 $523 $3,204

Funding was revised based on the latest cost estimates of the County’s share of the vy Landfill remediation.

H( Keene Landfill Closure: b & & &#t " & & & ,
& #' 1] & # " —_ & ( 1] L1 —
oy e 4+ +#8 0 i I (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 3 3
FY 10 Amendment 3 3 32 3 3A 3 A=
Amended CIP Funding $50 $50 $53 $55 $60 $268

The previously appropriated funding for this project is planned to be reduced as described on page 182. As a
result, the project costs have been amended and are now evenly distributed through the CIP. This reflects a
reasonable fund for response to any possible environmental situations.

( Moores Creek Septage Receiving: B <L - - +# @ L
0 - " " + o# & (
& & & & " - & & " +
oo ( h& - " &
& & & #- & - - & -
& # & & (
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 34, = 3 3 3 3 34, =
FY 10 Amendment 3 ,1=> 3 > 3 > 3> 3> 3?72
Amended CIP Funding $171 $171 $171 $171 $171 $855
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8(

C(

I(

This project is now reflected in the capital plan in terms of the anticipated annual debt service to be
reimbursed to the Rivanna Water and Sewer Authority.

Old Crozet School Reuse Renovation (New Project): ™ - e & " "o#
' - 7 H # 0& +' #( g #7
" - # & 7 B # & # (

It is anticipated that this study could be conducted by in-house Community Development staff and is therefore
not recommended for funding.

Recycling Centers: & oot " & & &#H& & " " "
& - "o# b - & &#& + &"™
&' " "6 , ( + & &#& & & 7 ’
0& , , " & # @
0 L " # &#& + - # #
& h&(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414

Original CIP 34>A 34=1 3? 3 3 3=Al
FY 10 Amendment 34>A 34=1 3? 3? = 3?? 34 >
Amended CIP Funding $0 $0 $0 $318 $334 $652

This project was recommended for deferral until FY 12/13 by the Office of Facilities Development.

Registrar Office Renovation (New Project): ™ - + & # +
# $ D @ & - " to# &
) K 0 (" . 6 4

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

Security Improvements (New Project): 9" & #& " + # ,
- &ll # LA # : & )ll @ &ll & (
B # - & -+ " < - 8 0 & +" ,
- - + - ( b & — "8
< , < # &ll #’ &ll # & , ( LA — LA +
16 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

Storage Facility Lease: b & — " # & #
& ( & # $ #7?, " &

+ & & (

Total

FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014

Original CIP 3 A 3A 3 A 3 A 3 344
FY 10 Amendment 34 3 34 3A 3 3A
Amended CIP Funding $54 $56 $58 $50 $0 $218

Project costs were adjusted to reflect the actual terms of the lease.
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5. COMMUNITY/NEIGHBORHOOD DEVELOPMENT

( Hillsdale Road Connector: b & $ Q @ #
& & & $ &" &( # & -
# ( b & — # 0 & & |
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414

Original CIP 3 3 3 3 3 3

FY 10 Amendment 3 3 3 3 3 3
Amended CIP Funding $0 $0 $0 $0 $0 $0

Due to uncertainty regarding timing and need for this funding, this project was deferred to FY 14/15.

)( Neighborhood Plan Implementation Program: b & h & "8 "
& + "o# 9 9 (
$ + & + 9
o# G ; , = & -, 7 B B ,
+ ( & & & 6 k& < -,
& & " " -+ "+ & Y& o (8 &
& , + 4F & & b & , - & b & (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3= 3, 3, 3, 3, 3,
FY 10 Amendment 3 3A 3= 3= 3= 3?
Amended CIP Funding $850 $400 $250 $250 $250 $2,000

The Board of Supervisors directed staff to reduce the general fund transfer to the CIP the equivalent of three
cents of the real estate tax rate. It further directed that reductions in project expenditures to offset the
equivalent of two cents of this revenue loss should be taken from the Acquisition of Conservation Easements
program, Transportation, and urban infrastructure. This project was reduced as a part of the project
adjustments to urban infrastructure.

( Priority Pedestrian Crossings (New Project): ) 0" & "# D9:
" & - <6- <-# # o+ &
" 6 & & (G " ) & 4 #
¥ & & - < - < (0 - < - D9: & t#
& , & & $ " < -
#& & t & & & - , "
& & & oo + & (
- & & & — & 5 & " , && , %
- <, & - <, , y &( , &
& 6 , $ # & (D9: #&

Existing funding in the Neighborhood Plan Implementation program should be sufficient to begin to address
the four priority pedestrian crossings that are currently identified.

D. Revenue Sharing Road Program: H & # "o# & @ "0 @
- & 0 " & & , & , 6 & # (
; - & & "o# & - - & " —
+ #& 3(B & " 3 ( BD9: & ( @ "0
$ & + #& " - " ( & g
& , o & + & &3 B " &
3 ( B(
H( Roadway Landscaping Program: - & " $ &
"o# , # & & , & h&( "
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# b & $+ # e & o

& - & oot # " &
6" & & k& (

The department’s revised project requested no funding in FY 09/10. In addition, project costs were also

generally reduced to reflect less ground level landscaping/gardens to reduce long-term maintenance costs.

After evaluation of existing appropriated funding and need, sufficient funding is available to provide roadway

landscaping over the next several years, therefore no additional funding is recommended over the five year

period.

COUNTY OF ALBEMARLE, VIRGINIA
& (

& &

Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 4 3 >4 3 >= 344 3 3, >
FY 10 Amendment 3 4 3 >4 3 >= 344 3 3 >
Amended CIP Funding $0 $0 $0 $0 $0 $0
( Sidewalk Construction Program: 0 - < & ", "
& & - < . & ¥ & -
b & & & + ( h & B & - b &
+ # ( v - <& "e
$+ # & & & (
- < & h&(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 4A 3>A 3 ? 3 4= 3 34,=A4
FY 10 Amendment 34A? 3?72=72 34> 34A 34 3.7
Amended CIP Funding $263 $382 $272 $264 $250 $1,431

The Board of Supervisors directed staff to reduce the general fund transfer to the CIP the equivalent of three
cents of the real estate tax rate. It further directed that reductions in project expenditures to offset the
equivalent of two cents of this revenue loss should be taken from the Acquisition of Conservation Easements
program, Transportation, and urban infrastructure. This project was reduced as a part of the project
adjustments to urban infrastructure.

G. Streetlamp Program: b & - # " 5 - $+ &
" Y+ & 7T b & 1 4 &
"+ & - < & ( he ™ " & - - < h& ™
" 0 - < & , & " ( "
Y+ & T - & tO# &# " & & ( &
& & & & #& & - (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FYy 1014
Original CIP 3 3 4 3 3 3 > 34A1
FY 10 Amendment 3 34A 34> 34= 34= 3 A
Amended CIP Funding $0 $26 $27 $27 $29 $109

Due to available unexpended funds, the adopted funding for FY 09/10 was removed by the submitting
department. In addition, the Board of Supervisors directed staff to reduce the general fund transfer to the
CIP the equivalent of three cents of the real estate tax rate. It further directed that reductions in project
expenditures to offset the equivalent of two cents of this revenue loss should be taken from the Acquisition of
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Conservation Easements program, Transportation, and urban infrastructure. This project was reduced as a
part of the project adjustments to urban infrastructure.

C( Transportation Improvement Program - Local: b & $+ & "
" b & O # & #
& b & - & & & ( k&
" #0 & #G 0 & #@ , #@ #G
B , z L < " , C o ( b &
#00" # Y& - &, , + po: "
6 - + & & - +# o " #
"
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 34, 4 34, 4 34, 4 34, 4 34, 4 3 A4
FY 10 Amendment 34, 4 34, 4 34, 4 34, 4 34, 4 3 A
Amended CIP Funding $0 $0 $0 $0 $0 $0

The Board of Supervisors directed staff to reduce the general fund transfer to the CIP the equivalent of three
cents of the real estate tax rate. It further directed that reductions in project expenditures to offset the
equivalent of two cents of this revenue loss should be taken from the Acquisition of Conservation Easements
program, Transportation, and urban infrastructure.

(  Transportation Improvement Program - Regional: b & " &
+ & & # b & +# " z
L < 8 " ( 8 " & B -, # , #
+ ,D9: & 7 (

6. HUMAN DEVELOPMENT

( Department of Social Services Electronic Document Management and Archiving (New Project):
&

he — "o " g & & &
# 0& 0 & - & & 7 8  + #H( "
- 46 2(

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

)( Southern Albemarle Intergenerational Center (New Project): o™ + M

) , + O#9 o0& 0 & , (O # & &
& & # & & " vo# -

& & ( b & o™

+ # & & ( t# & + & , & , &
& L+ & & , &, " # &

& & ( & Y& 3?2(B - & O

3A=4, (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
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7. PARKS, RECREATION & CULTURE

( County Athletic Field Development: h& " " &
o & 0" #, - & — & 1> " - <
@ & 9 g & &" b & - & & "
& 7 # & &
& "8 - # , " $ # ( "
& & & , &" -, 7 -
& b& (
)( Crozet Growth Area Community Park Facilities: h& — " - & "# < &
+ - 7 & B { + <
& - & =" & - Yo+ o+ , - "7 && , — + < +
&, - #0" , & & , ( & L <
-+ +# <B (0 " & o+ " & #
& & + " 7 & "O#( =
& & - & b & (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 =2 3 == 3 3 3 34, A
FY 10 Amendment 3 =? 3 =>= 3 3 3 34, A
Amended CIP Funding $0 $0 $0 $0 $0 $0
Due to additional operating impacts associated with this project that cannot be absorbed within the existing
Parks and Recreation operating budget, this project has been deferred to FY 14/15.
( Crozet Park Improvements (New Project): b &, =" +# 7 <) ,
" k& & - 7 ( &"
& " $& # , + "
& +" - 7 B (" - " + 6
As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
9( Darden Towe Park Improvements (New Project): ** - + 6 e
9 - <( & -+ +H & 7
+ & 6 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

H( Darden Towe Park Softball Field
& +

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

Lighting (New Project):
[e] —

h& ™

o

> F

( Greenway Program: & oo " " #8 - # (
" #+ & , "8 , & "
' b + (L #- o+
- # , " - "+ "
" # &&" (= & - &
b & (
8( Hedgerow Property Trail Park (New Project): ** - && , <
, & ? - #( #—
" &t + + "o# B "+ &
" & " - - & - + +i#
" &#H( ™ - " 6 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
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C( Northern Urban Area Community Park: ; o+ # < - -
& t# < & & #+ - C # "o+ (
9 < & . PRt _ o4 4 T & -
+ < + &, - #oo" , & & (= & &
- & b&(
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3, 34 34, ! 3 3?, 1!
FY 10 Amendment 3 3 34 34, 1! 3 3?2, 1!
Amended CIP Funding $0 $0 $0 $0 $0 $0

Due to additional operating impacts associated with this project that cannot be absorbed within the existing
Parks and Recreation operating budget, this project has been deferred to FY 14/15.

( Paramount Theater: " 9¢ + 4 ( ho& &
& +' & " (0 " h& &™ 5
#+ b & " ++#t &,
, & v# &, & # " , & " & , & v#
&, " & # & + - + ( vo#
& k& 3?7, - & - + # , = #
16 (
l(  Park Enhancements: <H & b & & &" &
$ < & ( H$ % & " & " , - & & ,
+ & & ( & & & & &
- & & (
I( Park System Redesign Study: & — " & v
& 7 " # < & $ <#
B < @ & & 7 o#— 4 ?( "
& +
9 - < L - < <(
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 3 3 3
FY 10 Amendment 3 3 3 3 3 3
Amended CIP Funding $0 $0 $0 $100 $0 $100
Project was deferred two years so that the survey may be completed closer to the timing of planned
improvements at Walnut Creek and Darden Towe parks.
G( Parks - Maintenance/Replacement: & o7 " " &
& b & o# < & & (B & & b &
# & 3 & < ho#+ #& (0
b & "8 " $ +# & &# "8 t&#H
(
B( Parks and Recreation Security Improvements (New Project): & #é& # & & #
" + # < & & " " o#
(o & # - + & " < @ &
9 * +' ( & # " - - h& =t (
" - - + 16 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
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(

O(

o(

o(

Patricia Byrom Forest Preserve Park: b & 3 2, 16 &
&& , < , < # , & & &
& # <(

It is anticipated that this project can be completed using existing Greenway and River Access improvement
funds. Therefore, no additional funding is recommended.

Preddy Creek Trail Park: " 3 >, 16 &
&& < # < <( b & e "
6 $ , & #, < & & &
& (

It is anticipated that phase one of this project can be completed using existing Greenway and River Access
improvement funds. Therefore, no additional funding is recommended for phase one. Funding for phase
two is not recommended during this amendment year.

River and Lake Access Improvements: - " Y+ & &&
< + OH( ?6 - # "
"+ & — &&  ( " #+ " " & k& "8 ,
& " , " + (L # #
-+ Y+ & && , - + + &
&& + # b & "+ & < (= & -
& b & (
Southern Fork Rivanna Reservoir Boat Access (New Project): ' " ?6
& "8 && , < & + , -& & + o
<@ @ ( b & — + && $ -

(

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

Southern Urban Area Park: b & - # " - < " "o+
_ & - & v oa g & ( < & _ .oy " -
" 7 && , — + < + & |, - # " s & & — (
' & & b & - & (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 ,44? 344 3, >
FY 10 Amendment 3 3 3 3 .44? 344 3 >
Amended CIP Funding $0 $0 $0 $0 $0 $0

As a result of proffers of land and funding for the district park master plan received as a part of the Biscuit
Run development rezoning, the FY 09/10 department request for this project was significantly revised.
However, due to the treatment of FY 09/10 as an amendment year, the scope of this project and associated
project costs have not been updated. The timing of this project, however, has been deferred to FY 15/16
based on anticipated timing associated with the proffered site.

STARS Swimming Partnership (New Project): ** e - h & —
0 0- 6D 8 ( & — " 3 , "# #
- & -4 +i 4 & + + - 0- "+
- - - + " 40 0- 8 ( " & -
& #- o+ + # o8& & o & -

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
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( Towe/Pen Park Pedestrian Bridge: ho& B b b & —
e e e +- - < <(
& b & 3 B( k& " - #
oH&E o+ + 4 F b & (
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 3 3 3
FY 10 Amendment 3 3 3 3 3 3
Amended CIP Funding $0 $0 $0 $0 $0 $0
Due to anticipated project timing, this project has been deferred to FY 14/15.
Walnut Creek Park Improvement (New Project): - , + 6
. L < <( & -+ +H & 7

(

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

D( YMCA Competitive Pool Addition: b & g , #
6; # D & - - B
& #+ B& <( & & vo#
"+ & & - - & - , - , 8 -
- (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 .4 3 3 3 4
FY 10 Amendment 3 3 3 4 3 3 3 4
Amended CIP Funding $0 $0 $0 $0 $0 $0
Deferral of this project to FY 14/15 is recommended until a decision has been finalized regarding all
proposals for competitive pool swimming.
8. LIBRARIES
( Central Library Maintenance and Repair: h& — ™ B F
& & # , ) ,
G+ # & & — + - # (
)( Central Library Renovation: h& T " G+ #
$ + # 4 # & & # " (L & &
-, vo&* & # # (e $
& #- +" + $+ & # & & + <,8& T,
( & - o+ - # (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 41= 3 ,1? 3 7,474
FY 10 Amendment 3 3 3 3 41= 3 ! 34> >
Amended CIP Funding $0 $0 $0 $0 $515 $515

Project costs were revised by the Office of Facilities Development. A one year deferral of the project is
recommended pending a comprehensive review of library needs.
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(

9(

H(

(

New Crozet Library: h& — " & & -4, -
+ # & $ 7 G+ #() ' " #H &
: + v ( S
+ # $ (L " & &, + #- o+ "+
" #& " & ( o# "o#
3( B h&( & h& &
+" & & ( & - " & "o
+" " & ' N B @ G+ #
Total
FY 09/10 FY 10/11 FY 11/12 Fy 12/13 FY 13/14 FY 10414
Original CIP 3,71 3 3 3 3 3 ,?1
FY 10 Amendment 3 2! 3 3 2! 3 3 3
Amended CIP Funding $0 $0 $5,390 $0 $0 $5,390

A two year deferral of this project is recommended.

Northern Albemarle Library Facility: h& & + - G+ # -
G+ #41 + G+ # & # b & ( h & & &
? ., b + # & , - + < + # - &
"+ B & & +
& & ( & - " & B
+' " & " i B @ G+ #(
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 34, >1 3, 3?, = 3 Al>4
FY 10 Amendment 3 3 34, >! 3 . 3?2, = 3 Al>4
Amended CIP Funding $0 $0 $0 $0 $0 $0

Deferral of the project to FY 14/15 is recommended pending a comprehensive review of library needs.

Scottsville Library Expansion: h& " " & & A -
0& G+ #( & h& & (
+' & & ( & - " &
L1 #* + 1] & 1] M B @
G+ #
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 34,A>A 34 34,17
FY 10 Amendment 3 3 3 3>=" 3 3>=7
Amended CIP Funding $0 $0 $0 $1,893 $254 $2,147

Project costs were reviewed and updated by the Office of Facilities Development.

New Library Southern Urban Area: h& " " & & -, e
+ # o ; + ( "# " b & & & "
toHLot & &, $ + -+ "+ o
& " - ( & h & &
+ & & & -
& "o +' " & ' [ B
@ G+ #
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9. TECHNOLOGY AND GIS

( County Server/Infrastructure Upgrade: b & " 8 8
& # & - < L, - &%, < , & &<
& " s —_ 6 — " — < ( + & #
" & & & & & - <
,— & & " && +' - < + -
¥ SRR D L
10. ACQUISITION OF CONSERVATION EASEMENTS (ACE)
( ACE Program: H - + +# ) 0" +HH - & O#, —
+ " , & &= & " # +# - ( )
0" , & - , & & Y+ &
- " ( " B " &
& & #*oo(0" " & & & #
" & " + & &
$ ( & & & & "8 < ,
+ & ", &
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 >4 3 > 3,1 = 34, A 34,4> 31> ?
FY 10 Amendment 3> 4 3=41 314 3 = 3, 3 JAA
Amended CIP Funding $950 $962 $998 $1,053 $1,120 $5,083

The Board of Supervisors directed staff to reduce the general fund transfer to the CIP the equivalent of three
cents of the real estate tax rate. It further directed that reductions in project expenditures to offset the
equivalent of two cents of this revenue loss should be taken from the Acquisition of Conservation Easements
program, Transportation, and urban infrastructure. The recommended funding reflects the annual project
cost based on the revised real estate tax base, reducing the non-tourism portion of the project by one-half.

11. STORMWATER PROJECTS

( Stormwater Management Program: 0 - B — + & &,
, - & (0 - & &
& & & # & et & , + , " , + Y&
& et - # & # & " ,
- , 7 , - t# " (
& & - & e
- " & & K & $ - -
) ) , & & , -
& (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3! 3, 3, 3, 3, 3,1
FY 10 Amendment 3> 3> 3> 3> 3> 3?>
Amended CIP Funding $250 $250 $250 $250 $250 $1,250

Recommended project costs have been reduced over the five year period. General Services has indicated that

with existing funding, this yearly allocation should be sufficient to meet Department of Environmental Quality
mandates.

12. SCHOOL DIVISION PROJECTS

( Administrative Technology: b & — & #
0& 9 - " " - < &
& &# - ( , 9 * & "
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o+ o &#H& & + # & (0@ ™
& 9 - # & " et
& ( & h& & &+ , -,
& & #& - "+ & - 0& 9 * +'' (
)( Crozet Elementary Addition: b & - (
& " < + +o &< 6
. - < & < & "
&" & "8 , " 7 H #
& & & # ?= A ( & 1 & , " & 4
& & # - < ( & - - & " + " + - & -
&& - " ( & & && - < &
$ - "% (: $ & - + & " & (
& " h & & & , &
& - "+ & — 0& 9 * +" (
Total
FY 09/10 FY 10711 FY 11712 FY 12/13 FY 13/14 FY 1014
Original CIP 3?1 3 3 3 >A 3A,44= 3>, 11
FY 10 Amendment 3 3 3 3 >A 3A.44= 3A=
Amended CIP Funding $395 $0 $0 $0 $0 $395

The addition portion of this project was recommended for deferral to FY 16/17 by the 2008 School Long
Range Planning Advisory Committee. There was no change in the funding of Phase I.

( Elementary #17: -A " & #-" + & & - , =
=, o #,"$ # &, & + # & - "+ = 2A " (
& & ( " " # & +
"+ ( & 4 >

The project start date was moved from FY 15/16 to FY 17/18 due to the new capacity formula and new
enrollment projections.

9( Global Positioning System (School Buses) and Student /Route Tracking Software (New Project):
" " o< " - + 0& 9 &<+
& #— vo# " " ; 0 ' + # (
, & =" " "8 +" &t & ,
& & ' , & & && " #
& (G - " 16 (

As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.

H( Greer Elementary School Renovations5 h& — ™ $ #4=7?
" 8 H # 0& #& (
- &" - # - & & & + #
+" ( - & 4 #& , - ) 0 & ,
" & , & & # - < ( < - + & & (
& &™ & , & & - "+
& - 0& 9 * +' (
Greer Elementary School Addition/Renovation
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3= 3>,7> 3 3 3 3>,
FY 10 Amendment 3 3?A 3 3 3 3?A
Amended CIP Funding $80 $7,734 $0 $0 $0 $7,814

The cost of this project increased $364,000 to include a project learning lab and a full sized special
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education classroom.

( Gym Floor Replacement: 0 & " # # & )} " L ,B - G- ,0
@ + L + < # - # ( h & —
& - - & - # # (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414

Original CIP 3 3 34>1 3 3 34>1

FY 10 Amendment 3 3 3 3 3 3

Amended CIP Funding $0 $0 $228 $0 $0 $228

In consideration of the Southern Elementary Feeder Pattern Project, the scope of this project was
reduced as replacement of gym floors at Red Hill and Scottsville were removed from this project.

8( Gymnasium HVAC and Lighting Replacements b & + 16 (
A6 >, - o# # " & ( & — -
& + & " $
& ( & &™ " & & - " &
0& 9 * + (
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3,12 3 3 3 3 3,12
FY 10 Amendment 3 1 3 3 3 3 3 1
Amended CIP Funding $1,794 $0 $0 $0 $0 $1,794
In consideration of the Southern Elementary Feeder Pattern project, the scope of this project was
reduced as Yancey Elementary School gymnasium was removed from the project.
C( Henley Auxiliary PE/Meeting Space: $ # 0o - + C #B 0&
" " # & H "& & ( - & #- + oo
( - & & " " & &
# & ! " & ( & &
& , & & - "+ & — 0& 9 *
o
(  Hollymead Elementary Addition5 & & &# C # H # 0& ==
A= " , $ # >4 " -+ +" ( - &
g ) < & , & , & & #- < (
@ =" - < &" < & & " # +
& ( , -+ - & & & &
( & P& & & , &
& - "+ & - 0& 9 * +" (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 3 = 3A, 4 3>, ?A
FY 10 Amendment 3 3 3 3 = 3A, 4 3>, ?A
Amended CIP Funding $0 $0 $0 $0 $0 $0

The project start date was moved from FY 12/13 to FY 17/18 due to the new capacity formula and new
enrollment projections.

l(  Instructional Technology5 h & — & # 0& 9 *
& & # ( b b " & , &
& " + " & # $ &
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FY 09/10 RECOMMENDED CAPITAL BUDGET
& & & & ( , 0& - < " 4+ 0"
* & & & " Yoo+ toO&#E ( - <
+ Yo+ & & # &
+ # & (@ & . > g
& " et & ( H=" " &
- & - " & 0& 9 *
o
1( Land Purchase - Elementary School Site5 b & &= & #
# & - && - & &
& ( "o+ g 76 & 3?2, .
G( Land Purchase - Middle/High School Site: &""" h& -
& 41 ( $ # & - "+ && -
& & & & (0 & ) )
t# + 6 A & & A6 >(
Total
FY 09/10 FY 10/11 Fy 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 3 3 3
FY 10 Amendment 3 3 3 3 3 3
Amended CIP Funding $0 $0 $0 $0 $0 $0

plan.

This project’s start date was moved from FY 12/13 to FY 15/16 to reduce the financial impact on the capital

B( Schools - Maintenance/Replacement: b & " & &
& ( & & & - && "8 & , #
& " & 16 b & &™ 5
e L - 1
. + c 0& 1
e ) "L & #
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3, =A 3?> > 34,= 3?,1A? 3 =1 3 A
FY 10 Amendment 341> 3! 3 > 3= > 3.1 3?24
Amended CIP Funding $3,789 $4,652 $3,247 $3,116 $2,913 $17,717
In consideration of the Southern Elementary Feeder Pattern project, maintenance projects associated with
Red Hill, Scottsville, and Yancey have been removed. Some new maintenance projects have been added.
( Southern Feeder Pattern Elementary Addition/Renovations: " & ho& @
C H # 0& ,— & $ # 0o, &" &
- & " & | - - & & & # =
? ( " & b & 0& H #,— & - " $ &
- "$ # & ( - " & & & # = ? ( b &
+* & & - & + & o " H
6@ b & ( & " & k& & -
& & & - b &
& P& & & - " & e
& & - "+ & - 0& 9 * +" (
z( Specialty Programs Center (Murray High School) (New Project): && " &
BT #C 0& , " ( - # - & < &
$& , = & & , +, & & V& ,
, , , & & 6 & & & ( #o# " - &
# ", & & 6 & & & (@ - &
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& , & &, " & &, & # (O - & &
&& -< & <
As a new project requested in an amendment year, this project is not recommended for inclusion in the plan.
( Storage Facility Lease: ho& " # & #
0& 9 ( & # $ #7?, - &
+ & & (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 1014
Original CIP 3 3 3 3 3 3 >A
FY 10 Amendment 3 3 3A 3 3 3
Amended CIP Funding $139 $144 $150 $129 $0 $562
Project costs were adjusted to reflect the actual terms of the lease.
O( Support Services Complex: & — & & - & & $ & "
) 0 & " ( et - + 14 - + +"
b & D & B & & # G + @ ( & - & &&
6& $ & ( & " -+ #
" - + & " - + ( &
- "+ & - 0& 9 * +
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 = 3 3 3 3 3 =
FY 10 Amendment 3 => 3 3 ? 3 3 3?4=
Amended CIP Funding $0 $0 $4,543 $0 $0 $4,543

Project costs were revised downward to reflect current information obtained from a Master Plan study
recently conducted. A two year deferral of the project is recommended.

@( Sutherland Middle School: & & & # 0O B 0& > 1 >=1 "
$ # = -+ +" ( - & " "
& , & b 00 , & & & 6 & &
$ 00 @ - 4+ & & & (
& h& & & , & , $ - "+ &
0& 9 * +" (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 3 34 3 1A 34, Al
FY 10 Amendment 3 3 3 34 3 1A 34, Al
Amended CIP Funding $0 $0 $0 $0 $0 $0

This project’s start date was moved from FY12/13 to FY 17/18 due to the new capacity formula and new

enrollment projections.

0( Technology Grant - + # "+ &0& & D "+ & 0&
" & #8 ( & & " " &
0 G L+ + # (
" & - " 5 " &&
& " & v # " 14 & # & - <
& + # # & 1? " , + - & + # V& ,
, 1 + - 0 G # # (
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( Western Albemarle High School Addition: & 4>, - L +
C 0& & & & # , = AA ( - & " 7 &
& , 0" & , & & "'& & , & # , &
., & & & & , - $ & ( +
& " & , & "'& , < &
(G - - - + $ & &&
+ , < _ + 4" ( & b & & &" 3
&, & - "+ & — 0& 9 * +'" (
Total
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 10414
Original CIP 3 3 4 3 4> 3 3 3 2,1
FY 10 Amendment 3 3 .4 34> 3 4 3?2 7> 3>=4
Amended CIP Funding $0 $0 $0 $1,200 $13,537 $14,737

This project was moved back two years from FY 10/11 to FY 12/13 due to the new capacity formula and new

enrollment projections.

;( Wide Area Network Upgrade5 h& — "
"8 0&
& "8 &
&& & & &

CIP OVERSIGHT COMMITTEE

G #8(9 NG o

| ) #,) o

9 B&l , + "#0& )
0 < , + "#0& )

0& 9

WWOWEW®E®
o
©
R0
= 0
o
o

"#0&
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COUNTY OF ALBEMARLE, VIRGINIA

FY 2009/10 -2013/14 RECOMMENDED Capital Improvements Program

FY 2009/10 -2013/14 CIP Revenues

$138,925,000
Local - Growth Tourism - CIP Revenues ($ in thousands FY 1044
Proffers Formula/Other ACE/Other
12% 11.2% 1.9%
Interegiﬁ:ams, Local -Growth Formula/Other $15,520
Use of Reserves 2.2% Tourism —ACE/Other 2,659
Interest/Grants/Other 3,061
State Construction ~ Courthouse Maintenance Funds 179
Funding State Construction Funding 600
State Technology Borrowed Funds -General Govt. 35,198
szg;f VPSA Bonds -Schools 60,828
’ courth State Technology Grant 2,800
Mam;i:nfs ,S:Ends Use of Reserves 16,440
VPSA Bonds - 0.1% Proffers 1,640
Szg%c:/is Borrowed Funds -
Genera) Sovt TOTAL CIP REVENUES $138,925
FY 2009/10 -2014/15 CIP Expenditures
$138.925.000
Parks, Recreation
& cyture Courts & Judicial CIP Expenditures ($ in thousands) FY 1014
b 0.4% Public Safety
19% - .

Administration $0
public Work Parks, Recreation & Culture 2,596
Ik Courts & Judicial 607
Public Safety 26,092
Comm/NBHD  pyhlic Works 9,829

Development
Schools 8% Comm/NBHD Development 11,590
52% Technology & Gls  Technology & GIS 1,965
1% Libraries/Human Dev. 8,658
Stormwater 1,250
Libraries/Human ACE 5,083
Dev. Schools 71,255

ACE Stormwater 6%
A% 10k —
TOTAL CIP EXPENDITURES $138,925
* Totals may not agree due to rounding.
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FY 2009710 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

TOTAL CAPITAL IMPROVEMENTS PROGRAM

($ in thousands)

$60,000
$50,000 4
$40,000 -
$30,000
$20,000
$10,000
$0 T
FY 09/10 FY10/11 FY 11/12 FY 12/13 FY 13/14 FY14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
FY 1014 FY 1549
FY 09/10 FY10/11 FY 11/12 FY 12/13 FY 13/14 TOTAL FY14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | Out-Years
REVENUES
G& @ "8 - " 4, 4, =4 = 4,11 A= .4 =? 4, ? . A 44 >>= A>
z 8 " s s 4, s 4, 4, 4, 4, 4, s
@ " H6:- A ? > A 4A 1 = 1= A A A? A ? ?, =?|
H A A A A A 2. ? ? ? ? ?
B & 2 2 2A 2> ?2= >1 21 4 ? 4 =
G+ #G @ @ # 4 4 4 4 4
#oe # 4 4 4 4 4 A 4 4 4 4 4 A
H @&
8 " 4= 4 2 ? ? 21 ! ! ! ! !
0& " 4
0 & " 4 4 4 4 4 4 4 4 ,
)y - 8 8 ?, 4 2= 4 1>>1 > = 2 2, 1= 4A, 11 2>, 1> > 4> 4 =A, =
DO ) 0& >7= 4,241 >, >? [ 4 441 A =4= 4, ? ?, 4 =, A > 21, > A?,2A
) "
0 & #8 > > > > 4=
8
H @ , =t 42 4,42 4, 2 4,14= A, = >, 11A =22 1>= = 1 A,
TOTAL REVENUES 17,564 25,074 24771 29,428 42,088 138,925 45,243 55,151 38,147 29,958 56,395 224,894
PROJECTS
8 8 1, 14 1 = 4= >, A AA, 4 >172 LA A 4A,A>4 A, ) = 2!
0o - 4 4 4 4 4 4 , , 4 27> , 1
0& >,=44 22 1 1? A4? 4A,=> > 4 ? 44 4, A> >>| > >A
TOTAL PROJECTS 17,564 25,074 24771 29,428 42,088 138,925 45,243 55,151 38,147 29,958 56,395 224,894
ALLOCATION TO RESERVE - - - - 1 - - - - 1
TOTAL 17,564 25,074 24,771 29,428 42,088 138,925 45,243 55,151 38,147 29,958 56,395 224,894
CUMULATIVE OPERATING BUDGET IMPACT
8 8 A 4 A =1 4, 2,A>1 2,A A Al > > A=> >1 ? =4
0 - -
0& o A>> > 1A 4= 4 , ! , A? >>4 4, ?2,Al= 1=
TOTAL OPERATING BUDGET IMPACT (0] 665 883 1,644 3,330 6,522 4,758 6,767 8,729 9,788 11,603 41,645
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FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

GENERAL GOVERNMENT CIP FUND

($ in thousands)

$60,000
$50,000 +
$40,000 -
$30,000 +
$20,000 -
$10,000
$0
FY 09/10 FY 10/11 FY 11/12 FY 12713 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
FY 1044 FY 1549
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 Total FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | Out-Years
REVENUES
G& @ " 8 " => A= ? >? 4 ?,A1? AL
H 8 " . . 4, . 4, 4, 4, 4, 4, .
@ 60" " =1 42 4,42 4, 2 4,14= A4 >A4 > 1A >4 >= >= 4 A
"oe " A ? > A 4A 1 = 1= A A A? A? ?, =?
H 8 8 4, 4 4 4 4 4 s
B & " ? ? ?A ?> ?= >1 21 4 ? 4 =
#e # 4 4 4 4 4 A 4 4 4 4 4] A
G+ #6G e "e # 4 4 4 4 4
4= 42 ? ? 21 1 1 1 1 1
8
H @&
)y - G #)" @ A4 === Al
y - o @ = 14?2 4, >
) - ) "6 0 ?=
b) - 0 > ? ?
) - " # 0 1? A= ? A ? A
y - o D 9 NHBO e ( 4,57> , 4,= 4, 12 =2 ] 4, 4 A4 > . A 1, A=
) - " "o# N HBO @ ( 4 ? > ?4 4= 1 1A 4,>A4]
) - @ & @& & # ,
D) - + &0 # =1 =1
D) - 6 @0)" A4 >>
y - = BC7T@ @ & > oA ” .
y - o & B+ 9 44 44
> - " DL -e & AA AA
) - " 0 - < ?2=4 4>4 4A 4 A= > =1 2 ? 2 =A
)y - 0 s < 2?2 ?, 41 4, = K
y - o 7 voH < 24 2= > , 4>
y - - s < 44 s 41 > , 14
) - " 7 G+ # ,?! ,?!
) - " o H G+ # ==7= 21 422
I 6+ #e >,44? 44 >A
y - o 0& G+ # =12 4 4, >
) - " + G+ # ?2 1! =>A s 4A, A
) - " 0 H 2> 2= 21 JE— — MA 4 4 4 0000000000 ] 4>
Total Revenues 9,492 9,481 14,928 17,555 14,964 66,420 40,793 49,606 26,672 16,554 14,514 148,139
PROJECTS
"N & =7?= A? > =
T+ &0 # 4,=A4 ?,A14 >, 2 > A > 2, > 2A 4
&L < RE , 2 =2 A> A4 A>4 > =
#N + 9 45> 2 4, = 4, > —
c 9
<,0 & N 4 = 1= 4,=>> A, ?> A, 1?2 2, A ? 1.2A
G+ 21 =172 24 1,4 4, 42 , 2,1
& #N80 2> ?= 4 4 4 4 4 4, 4
& H I A4 1= L2 L4 N1 4, = 4,214 4A 1 4,=A= 4, 1
Total Projects 9,492 9,481 14,928 17,555 14,964 40,793 49,606 26,672 16,554 14514 148,139
ALLOCATION TO RESERVE - - - - 1 - - - - B
TOTAL 9,492 9,481 14,928 17,555 14,964 66,420 40,793 49,606 26,672 16,554 14,514 148,139
CUMULATIVE OPERATING BUDGET IMPACT
2 2
N &
"+ &0 # 4=A , > SA 4,? ?, 4 2,741 ?, > ?,A= A 4
"+ &L < >1 ?>A 14 =4= = L g 11 . A4
"O#N + 9 4> 4 A= ! 41 >> 44 4A 41A , =
c 9
< N@ & > ?= AA 41 A?1 4 4= 4 =17 > =
G+ =A 4 = 4> 1A 4, 4, 7= > 1
& #N80
P H 4 44 42 4 1 _ = A? > > 2.1
Total Operating Budget Impact - 165 206 894 2414 3,679 3,650 5,604 6,957 7,687 7,905 31,802
Additional FTE's - - - 6 14 20 8 20 13 2 - 43|
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FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

SCHOOLS CIP FUND

($ in thousands)

$45,000
$40,000 1
$35,000 -
$30,000 1
$25,000 -
$20,000 1
$15,000 1
$10,000 -
$5,000 -
$0
FY 09/10 FY 10711 FY 11712 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
Total Out-Years
FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14| FY1044 ( FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19| FY 1549
REVENUES
G& @ " 8 " . ? JAA . > \ 41 A, >> . 4 41A ?> LAY
H @ 4 4 14 .4 , 4 A A ?,>
H 0&
4
0 & 0& 4 4 4 A 4 4 4 4 4 B
D0 ) 0& >7= 4,=41 >, >? L. 4 441 A =4= 4, ? ?, 4 = A > 2?1, > A?,?A
0 & #8 > > > > a=
Total Revenues 7,822 15343 9,593 11,623 26,874 71,255 3,450 4,545 10,225 12,067 40,477 70,764
REQUESTED PROJECTS FUNDED FROM CURRENT REVENUES
& # > > > > > = 4 4 4 4 4 4
& & # 4,> A A A A ?,
0& B & 6@ & # #" 4 4 4.A 4 4 4 4 4 4.A
0 & #G ?! 41 A4
& #8 > > > > 4,=
L - < =
Subtotal 2,084 2514 2,120 2,064 1,645 10427 1,320 1420 1,820 1,420 1,420 7,400
REQUESTED PROJECTS FUNDED FROM BORROWED FUNDS
7 H # 6@ 2?1 2?1 AA I >, 1
H #R > 4, 4=17= ?, 4
8 H #0& 6@ = >>?
8# @ & 44=
8# " CD G @ & >1
C # "$ # H6B 0 & 4 1== ==
C # H # 6@ = A,=AA > A
G & H #0& 0 4 ? 2, 4
G & B 6C 0& 0 A, AA
0& B 860 & & 2,4A1 . > 4> 4 4.A A 4,212 > 4, 2 2, 4 , > S =1A
[ Ho( (6@ 4= A4l 4, 4>
o 0 & $ ., ? . ?
o B 0& 6@ 41 4, >= 44 >
L + co 6@ A 2, 2> >2>
Subtotal for Bonded Projects 5738 12,829 7473 9,559 25,229 60,828 2,130 3,125 8,405 10,647 39,057 63,364
TOTAL PROJECTS 7,822 15343 9,593 11,623 26,874 71,255 3,450 4,545 10,225 12,067 40,477 70,764
CUMULATIVE OPERATING BUDGET IMPACT
AS> > 1A 4= 4 Lot ., A? >>4 4, 2,A1= 1=2
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FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

STORMWATER CIP FUND
($ in thousands)

$1,600
$1,400 -
$1,200 -
$1,000 -
$800 1
$60 r-—— - -~~~ ~" "~~~ ~"~~~—~ "~~~ -~ - = -
$40 - - """~~~ "~~~ —m = — -
$200 - * + + * .4
$0 T T T
FY 09/10 FY 10/11 FY 11/12 FY 12713 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
FY 10414 FY 15419
EY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14| TOTAL | EY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | OUT-YEARS
Revenues
G& @ " 8 " 4 4 4 4 4 4 =2 s 4 44 , 1A
H @ _AL o =
TOTAL REVENUES 250 250 250 250 250 1,250 1,000 1,000 1,250 1,337 1,404 5,99
Projects
4 4 4 4 4| 4 4 22> "
TOTAL PROJECTS 250 250 250 250 250 1,250 1,000 1,000 1,250 1,337 1,404 5,991
Cumulative Operating Budget Impact
S
TOTAL OPERATING BUDGET - - - - - - - - - - - -
S & +" 0 -

CAPITAL IMPROVEMENTS PROGRAM PAGE 212



FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA
FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

SUMMARY OF PROJECTS

($ in thousands)

FY 10414 FY 1549 Total CIP
Desc. Project FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 TOTAL FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 || Out-Years| FY 10419
1. Administration
(H& & ) <
) D B @ & = = =
Subtotal, Administration - - - - - - 480 - - - - 480 480
2. Courts
( "o B a6 & A a4 ? ? = A > = 4A
tootto@ 4, > 4, >
( IN9@ ™ B & 6@ & > = 1 44 4?2 4 A
9( G #)" @ Al A, 1
HC = W & #B & ? >1 >1
Subtotal, Courts 100 105 127 134 141 607 1,279 8,381 163 171 180 10,174 10,781
3. Public Safety
( @ HS$ =>4 =>4 > =>4 =>4 =>4 =>4 =>4 J2A A,
D1 &<
() 0 NB + ?= ?= 2=
9( " # NHBO e & , 4 ? > =74 , 74 4= ! 4,>A4 !
H( 6@ & B+ 9 " 1A Ad 2 A
( 60 & @& & 4= ? ana , > > A
8( 6@ & L 4=2 4 ? > 4A 4> 4= ? A
c( "+&0 # & =1 =1 =
(o 6 @0 & s A4 ;>>
W o ? 0 > 24 . A>
I( 0 #0 Lird = ? A A??
G D9 N HBO e ( 4,>7> s 4,= ! 4, 4 A4 > 1 ., A o>
B( = BC7@ @ & f ? ? ? ? 2,
(H & 0 & #3 0
H & &3 H
( & B+ 9 A? = = 1 1 1 44 1 A ? 4, A
o & D 4 44 > 12 4 >4A ? A 44 241 ,
Subtotal, Public Safety 2,862 3,692 3,898 8,210 7430 26,092 6,484 4417 6,471 3,557 3,602 24,531 50,623
4.  Public Works
( &
)  :)B& L -@ & AA JAA AA
t# & B & 6@ & A A A>? > A > 4 ?2,72>4 >>1 = > == 1 4 ! hed > A>4
9( #G @ s ? 42 4? 4?2 2,4 4? 42 42 4?2 42 4,A =1
HC 1 G " ? A 4A= A A= >4 >A = ?A Ad=
(B <0 @ & > > > > > = > > > > > = >
8( - 7 08 @
C( @ &#& ? = ?2? A4 ?A= ?== > A ., =
(e ]
W o0&t #
I 0 & #6 A = 4 = 4 =
Subtotal, Public Works 1,985 1,453 1,478 3,083 1,830 9,829 1,905 1967 1624 1,672 1,718 8,886 18,715
5. Community/Neighborhood Development
(c 9 &
X + = 4 4 4 4, , , > ! ' > A>
( #
o @ Y e ) . . , . >, , ) ) ) ) .
H @ - #G6 & 1? 44 4 >= Lird
(0 - < & 4A? ?=4 4>4 4A 4 . ? > =1 ? ? ? 2,41
8( 0 4A 4> 4> 41 L ! A A4 = 41
c( 6: G 4, 4 4, 4 4, 4 4, 4 4, 4 A4 Ad
( @8 = G 4 4 4 4 4 4 4 A4 >
Subtotal, Community/Nbhd. Development 2,713 2,408 2,149 2,166 2,154 11,590 5,927 5571 5,004 5,000 5,078 26,580 38,170
6. Human Development
(H& &9 &" B ( 900
) o + JE— [
Subtotal, Human Development - - - - - - - - - - - - -
7. Parks, Recreation & Culture
( # & 9 A = 4 ? A ! A4 A A= ? ?
N 7 8 - # < & 24 ?2,= > , 4> , 4>
« 7 <
9 9 - <
H 9 - <0 + G
(8 -# 4 4
8 C - # <
C( HE ] "o# < 44 . 4,1 > , 14 , 14
( " 22 22 22
i <H & 4 4 A > 2
I <o# @ 0" #
6( < B %60 & ! 4 4 4 4A ! 4= 41 ? 24 ? . 4>
B( < N@ & 0&" #
( & <
H # < <
(@ G < & 2 2 2 2 2 > 2 ? 2 2 2 > 2
o( 0" <@ @ ) &
e o HE < ?? 2, 41 4, = = =
o( 0 @0-
( -6 < ) 4 4 4
(Lo < <
b( B - A 4 4
Subtotal, Parks, Recreation & Culture 452 481 498 611 554 2,596 2,877 6,137 6,593 3,110 643 19,360 21,956
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FY 09/10 RECOMMENDED CAPITAL BUDGET

COUNTY OF ALBEMARLE, VIRGINIA

FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

SUMMARY OF PROJECTS

($ in thousands)

FY 1014 FY 15419 Total CIP
Desc.  Project FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 TOTAL FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | Out-Years FY 10419
8. Libraries
( G+ #0 6B
XN G+ #@ > 447 44 >A = A
( 7 G+ # 21 21 21
9( + G+ # & # ?? ! => A s 4A, A 4A, A
H 0& G+ #HS$ =17 4 4, > 4, >
(o~ s+ G+ # ==21 ied | 42 >=
Subtotal, Libraries 55 - 5,390 1,893 1,320 8,658 19421 20,523 4,000 - - 43,944 52,602
9. Technology and GIS
( " #0 6 et ?> 2= 21 JA 4 4 4 4 4 4, 4 '
Subtotal, Technology and GIS 375 380 390 405 415 1,965 425 425 425 425 425 2,125 4,090
10. Acquisition of Conservation Easements
H " " ? ? ? ? ? > ? ? ? ? ? > 2,
H g A A4 A= > 2 >> 2,222 A =2 4, 4 4,4A1 4, = 2! 2A 4
Subtotal, ACE Program 950 962 998 1,053 1,120 5,083 1,995 2,185 2392 2,619 2,868 12,059 17,142
General Government Projects Subtotal 9,492 9,481 14,928 17,555 14,964 66,420 40,793 49,606 26,672 16,554 14514 148,139 214,559
11. Stormwater Control
(0o - B 4 4 4 4 4 A . . A 22> , i >4
Subtotal, Stormwater Control 250 250 250 250 250 1,250 1,000 1,000 1,250 1,337 1,404 5,991 7,241
12. Schools
( & # > > > > > => 4 4 4 4 4 4 4, 4
D¢ 7 H # 60 21 21 AA 1 >, 11 > 1
(H #R > 4, 4=17= ?2, 4 2, 4
9 8 + o# 0& )
H 8 H #08& 6@ = >>7
( 8# e & 44=
8( 8# CD G @ & >
C( C # "$ # HEB 0 & 4
( C # H # 6@ = A=AA > A
i( "8 & # 4,> A A A 2, N
I( G & H #0& 0 4 2 2, 4 ?, 4
G G & B 6C 0& 0 A, AA
B( 0& B &6 & & 2,4A1 . > 4> 4 4A A 4,212 L, >> 4,2 2, 4 , > > 4, 2>
0& B & 6@ & # # 4 4 4,A 4 4 4 4 4 4
(0" Ho ( (6@ >4= A4n 4, 4> 4, 4>
(0 &
(o & #G ?1 41 A4 Ad
o( o 0 & $ , ? , ? ., ?
@ o B 0& 6@ 41 4, >= 4,4 > 4,4 >
o( & #8 > > > > 4,= 4,=
(L + Cco 6@ 4 2, ?> \>?7> >7>
(L - <3 = 4
Subtotal, Schools 7,822 15,343 9,593 11,623 26,874 71,255 3,450 4,545 10,225 12,067 40477 70,764 142,019
TOTAL RECOMMENDED PROJECTS 17,564 25,074 24,771 29,428 42,088 138,925 45,243 55,151 38,147 29,958 56,395 224,894 363,819
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FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

General Government — Maintenance/Replacement

General Government Maintenance/Replacement as % of Total General Government Projects

60.0%
S OO e e i 8 1 e e e e
40.0% A 52.1%

E 0,
30.0% f ————mmmm e NI B 252% - - - __ 278%
20.0% - 25.8%
100% +--—-—---—"—"—"—"-"—"~"—"—~"—"—~"—"—~"—"—~"—~"—~"—~—~"—~"—~"—~—~(—~(—~(—~—~—~ -~ f& A N—————— - -

10.6% o
0.0% 9.9%
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 FY18/19
TOTAL FY 1549
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 | FY 1044 | FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 |Out-Years
D B & @ & = =
oot B & 60 & A 44 ? 4= ? = A > =
IN9@ " B & 6@ & > = 1 4 4 44 47 4
o & #B & 7= St

60 &" "o & 457> 2, 4,= 4, 1?7 , 14 K 4,214 >=A > 4, 4 4,47

60 &' L He @ & 4=7 4 ? > 4A 4> 4= ? A

& D 4 44 > 1?2 4 >4A ? A 44 2?41

& B+ 9 " A? = = 1 1 1" 44 1 A ?
= BC7@ @ & s ? ,=AA ? ? ? ? 4

toH & B & 6@ & A A A>? > A > 4 ?,7>4 >>1 = > == 14 ! s

1) B& L - & JAA JAA

< B & 6@ & ! 4 4 4 4A , ! 4= 41 ? 24 ?
G+ B & 6@ &

" #0 6 &t 3 2> 2= 21 1A 4 4 4 4 4 4, 4
General Govt. Maintenance/Replacement 4,192 5,068 4,442 7,060 3,363 24125 4,434 4,987 7,200 4,508 4,431 25,560
Total General Government Projects 9,742 9,731 15178 17,805 15,214 67,670 41,793 50,606 27,922 17,891 15,918 154,130

% of Projects 43.0% 52.1% 29.3% 39.7% 22.1% 35.7% 10.6% 9.9% 25.8% 25.2% 27.8% 16.6%

Schools - Maintenance Replacement

Schools Maintenance/Replacement as % of Total School Projects

90.0%
9 78.0%
QOO% b ... _____768%____ 780" o
(X0 e e D e e
60.0% -~~~ ——ggagH—————————————— e~
50.0% +~~—@g- -~ ~———“—-————————=—=—=—————\——~——"—~—~—\—~—~—~———}/~ N\ -~
40.0%
30.0% -
00 4 19.3%
20.0% 4.2%
100% +—-——-————=—"=—"—"—"—"—"—"—~"—~"—"—"—~"—~"—"—~"—~"—~"—~"—~" =~~~ =~~~ —~—~—~— = — ;W e S e T T
0.0% =
FY 09710 FY 10/11 FY 11712 FY 12713 FY 13/14 FY 14/15 FY 15/16 FY 16717 FY 17/18 FY 18/19
FY10414 FY1549
EY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 | TOTAL | FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 |OQut-Years
Schools Maintenance/Replacement 3,789 4,652 3,247 3,116 2913 17,717 2,650 3,545 1,975 1,695 1,695 11,560
Total School Projects 7,822 15,343 9,593 11,623 26,874 71,255 3,450 4,545 10,225 12,067 40477 70,764
% of Projects 48.4% 30.3% 33.8% 26.8% 10.8% 24.9% 76.8% 78.0% 19.3% 14.0% 4.2%)| 16.3%
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FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

FY 2009710 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

ADDITIONAL OPERATING BUDGET IMPACT

($ in thousands)

Total CIP FY 1549
FUNCTIONAL AREA FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 | FY 1044 | FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | Out-Years
GENERAL GOVERNMENT
Administration
B & o & _ _ _ _ _ _ — rd — — | 2|
Subtotal, Administration 0 0 o] o] 0| 0| 15 3 4 4 4 30
Courts & Judicial
Public Safety
@I H$ >> 1A 4>4 == = >4 A? 2 2?2 >
) " 0 6B + ?| Al 4A]
@ & B+ 9 " = ! 1A =
@ & @& B N & # = == 14 A
Y80 # > ! 472
0 ? Y a4t 4 >> B 41 4=? . A 4
#0 _ _ _ 41 2> 4 A >=4 > A4 >>
Subtotal, Public Safety o) (o) 4 286 1,470 1,760 2,340 3,152 3,329 3,685 16,012
Public Works
_ _ _ > 2>A| 14 =4= = 12 1 A4
Subtotal, Public Works 0] (0] o 179 376 555 592 828 870 913 959 4,162
Community & Neighborhood Development
+ > 4 ? ? >l A >> 1= ! !
@ - #6 & 4A A ! A4 4
0 - < & A 4 ! 4> A ? A >>) 4>
0 G _ _ _ A A 4| _4 _A _A = = >1]
Subtotal, Comm. & NHD 0 27 42 55 68| 191 129 177 224 260 296 1,087
Human Development
Parks, Recreation & Culture
"o# ? A A > 4 =1 4 ?> A >
7 8 - to# < & 4 = > 44, >
8 - # A 44 4= ? = A? > 4>=
HE # < 4 47 27=|
<H & >| = ! Al A4
@ G < & A> > > >| ? = 4 = 4? ? A >
" i < _ _ _ _ ] _] _ _ _ _4A 2
Subtotal, Parks, Recreation & Culture 0 117 138 166 219 639 250 280 521 748 2,692
Libraries
G+ # =A 1A ?=4 4 A 4 A 44> 4?2= 4 . 2>
+ G+ # & >=A =4 =A>| 4, >=|
0& G+ #HS$ A4 A4 A A= > > > ? A
" s+ G+ # _ _ _ _ | _| — =4_ =A4 1 r 2. 2>
Subtotal, Libraries o) 0 o] 186 258 444 270 1,105 1,946 2,040 2,138 7,499
Technology & GIS
Acquisition of Conservation Easements
. H _ 4 44 42 4 1 — = A2 > e 21
GENERAL GOVERNMENT SUBTOTAL (0] 165 206 894 2,414 3,679 3,650 5,604 6,957 7,687 7,905 31,802
STORMWATER CONTROL
SCHOOL FUND
& # 4A 4= 41 ? ?| ?4 ? ? ?> ?1 >>
7 H # 6@
H #R > 4 L
8 H #08& 6@ ?4 2?1 Al Al ? A A= >
8# " CD NG e & 4A 4> 41 2 4 24 ?? ? 2>
Cc # "$ # HeB 0 & 4 4 44 A? 4 4 4A 4> ?
C # H # 6@ 12
& & # = A A A>) > > = = = ?2==|
0 Ho( 6@ 4= ? 1 A >
o 0 & $ 2?1 = ? > ! 42A]
L + [} 0& > A A= =
L - <3 _ 21 — _?_ | _A= | > . >? _. 4A 22
SCHOOLS SUBTOTAL (0] 500 677 750 916 2,842 1,109 1772 2101 3,698 9,843
TOTAL OPERATING BUDGET IMPACT 0 665 883 1,644 3,330 6,522 4,758 6,767 8,729 9,788 11,603 41,645
Total CIP FY 1549
Additional Operating Impacts By Type
" P 'ng Imp; Y Typ FY 09/10 FY10/11 FY11/12 FY12/13 FY 13/14 | Fy 1044 | FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 | Out-Years
4= = A > A > 4,2A 4,21 A AIA 42, 2
& B & A = 24 >1 , =A| = , ?A 2572 , 14 A, 1>
H >? A > > 4 . ? ?, >> . A >?7> 4>A 2, > >4
. . . - ] -] - - 1 - 414]
TOTAL OPERATING IMPACT (0] 665 883 1,644 3,330 6,522 4,758 6,767 9,788 11,603 41,645
PERSONNEL: LOCAL GOVERNMENT 0 0 [} 6 14 20| 8 20 13 2 0 43
SCHOOL FUND [] 0 2 0] [0 2| 2 0] 0] 2 16 20
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FY 09/10 RECOMMENDED CAPITAL BUDGET

COUNTY OF ALBEMARLE, VIRGINIA

FY 2009710 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

DEBT BALANCE - TOTAL OBLIGATED DEBT
($ in thousands)

$160,000,000
$140,000,000 -
$120,000,000 -
$100,000,000 -
$80,000,000 -
$60,000,000 -
$40,000,000 -
$20,000,000 -
$0
FY 09/10 FY 10/11 FY 11712 FY 13/14 FY 14/15 FY 15716 FY 16/17 FY 17718 FY 18719
\ =4—School Debt Balance —&-General Government Debt Balance \
FY 10414 FY 1549
EY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 TOTAL FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19| Out-Years
General Government Projects
Beginning Debt Balance 34 ?A> 3?2, A2 3?7, 3?2 1 A 3 A>>? 344=2 3 >7? 3=,1?7 3 , =A 3 , =A
Anticipated Borrowing ==4 ?2,_ 4 ?2=4 1. 4 11> =, >= ? AA4 ? .41 =4> =4>|
Total Debt Balance 33,186 34,275 35,346 50,926 56,743 60,461 87,376 117,226 126,913 126,913
Retired Debt 4,4 4,>? rrd | A A= = > > A, A=21 > > ? >
General Government Debt Balance 31,163 31,544 31,906 46,773 52,283| 55,713 81,935 111,086 120,075 119,366
Total New Projects -Borrowed ?, 4 ?2=4 1,>>1 > = ? ? 1= 4A, 11 ?2>, > > 4,> 4 =A, =
School Projects
Beginning Debt Balance 2 , = B 4,1 2,7>> 41, > 4, =1 4,=44 AS> A
Total New Projects -Borrowed >?7= 4,=41 >, >? LI | 4,441 A =4= 4, ? 2, 4 =, A > 21, > A?,?A
Retired Debt 1. 4 1,724 1, >? 1, 4> 1, ? AA14 > >1? ! A> =4 4,1
School Debt Balance 111,148 114,945 112,945 113,377 129,071 120,489 112,822 110,677 110,650 139,525
Total Debt Balance $142311 $146,489 $144,851 $160,149 $181,353 $176,203 $194,756 $221,764 $230,725 $258,891
b & & - , & & + # & - & # - &
" (8 8 & + - -+ & 34=( B + & h&
16 + " b & & (
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FY 09/10 RECOMMENDED CAPITAL BUDGET COUNTY OF ALBEMARLE, VIRGINIA

FY 2009/10 - 2013/14 RECOMMENDED Capital Improvements Program & FY 2014/15 - 2018/19 Capital Needs Assessment

PAY-AS-YOU-GO VS. DEBT SERVICE
($ in thousands)

$35,000
$30,000 -+
$25,000
$20,000 -+
$15,000
$10,000 +
$5,000 -
$
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
=&—Total Pay-as-you-go Projects —=— Total Required Debt Service
FY 1044 FY 15419
FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 TOTAL FY14/15 FY15/16 _FY16/17 _FY17/18 _FY 18/19 | Out-Years
ClIP/Debt Service Revenues
) [} ) & 3 A 3 = 3>A4 3 7= 34,1724 $44,236 3 3 => 372>, = $97,816
8 " 1= 7 4, 4,1 44, 4= 472,12A] 107,446 4 AA 4>2> 224> 146,693
: 8 " E , 4, 4,500 4, 4, 10,000
e A ? A 2,659 = 1= A? 3,083
A A A A 3,000 ? ? ? 1,500
H 142 Lot 1= 4,680 4 42 A4 A 6,269
[ e 4 4 600 4_ 4_ 4_ 1,000
CIP Revenues $38,311 $34,131 $32,139 $30,782|  $167,122 $29,982 $19,878 $272] $70,728

Allocation of Local

¥ & 3A?= 3 A1 3, 1! 3>, = 3A,17? $31,222 3 3 4, Ad 3 ,> 3 =71 3 = $61,580
0 - # #7 H& 4 4 4 4 4 1,250 . 4 44 . 4,906
0& # o #" ¥ & 4, = 4, 4, 4 4, A A 10427 4 = 4 4 7.400
Total Pay-as-you-go Projects $8,71. $8,443 $7,519 $9,394 $8,829 $42,899 $16,844 $14,482 $14,245 $13,681 $14,635 $73,886
8 8 @ 9+0 & 34,>= 37,1 ? 3, 1! 3, A? 3>, 4> $23,336 3= = 3=>>= 3 3 3 A == $59,592
0& @ - 9+0 & > >=A 2> =4 73,090 A>1> A A = = 80,390
Total Required Debt Service $17,742 $18,068 $19,235 $19,434 $21,948 $96,426 $24,815 $25,239 $27,671 $30,759 $31,498 $139,982
Allocation of Local Revenues $26,456 $26,511 $26,754 $28,828 $30,777| $139,325 $41,659 $39,721 $41,916 $44,440 $46,132 $213,868
Cumulative Contingency Reserve $11,855 $7,620 $5,385 $2,932 $4 $11677 $19,843 $28,173 $37,042 -$46,405

Pay-asyou-go as a % of Allocation of

23% 25% 23% 30% 29%) 26%
Total Revenues
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