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Intended Result

FY04 FY07
Indicator Actual Target Actual Target YTD Target

Percentage reduction in number of work orders 
processed.  FY 06/07 target represents a first 
year figure.  N/A N/A N/A  N/A N/A 5% 

Preventative maintenance program will reduce the number of work orders that General Services will have to process 
during the course of the year.

FY05 FY06
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Intended Result

FY04 FY07
Indicator Actual Target Actual Target YTD Target

Percentage of planned CIP projects that are 
completed on time, on budget, and within 
specifications.  FY 06/07 target represents a 
first year figure.  N/A N/A N/A N/A  N/A 75% 

Intended Result

FY04 FY07
Indicator Actual Target Actual Target YTD Target

Percentage reduction in the number of 
photocopies that departments purchase during 
the course of the year.  FY 06/07 target 
represents a first year figure. N/A N/A N/A N/A  N/A  5% 

Intended Result

FY04 FY07

Indicator Actual Target Actual Target YTD Target

Percentage of work order requests that are 
responded to within 24 hours.  FY 06/07 target 
represents a first year figure.  N/A N/A  N/A  N/A  N/A  85%

Planned CIP projects will be completed in a timely and efficient manner.

Work order requests will be responded to in a timely manner.

FY05 FY06

FY05 FY06

Educational program will reduce the County’s volume of excessive photocopying.

FY05 FY06
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