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INTRODUCTION 

This document is a collection of the capital project requests submitted for the FY 19 Development 

year of fiscal years FY 19 -23. The content of the Project Request is provided by the requesting 

Department or Agency with a few exceptions. The Project Management Division provides the Project 

Management Services estimate.  

 

PROCESS OVERVIEW 

 

FY 19 is the first year, or development year, of the two -year submittal and review process. All project 

requests are eligible to be submitted for the ten -year period of FY 19 ð FY 28 including new 

requests, unfunded requests previously submitted, and projects funded in the FY 18 Adopted CIP to 

update and confirm the request.  
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Summary of Process Changes  

 

Oversight Committee  

The Oversight Committee  met in the Summer of 2017 to review process improvement ideas 

resulting in the following update s: 

 

¶ Adjust the Committee charge to include  consideration of  longer -term CIP planning  

¶ Hold a CIP Orientation meeting for Oversight Committee members, that is also open to 

Planning Commission, School Board of Board of Supervisors  

¶ Plan to hold a Long Range Ca pital Planning meeting  with the Board of Supervisors, School 

Board, and Planning Commission more frequently, starting  with every other year  

¶ Technical Review Committee to no longer rank CIP project requests for 

Maintenance/Replacement , but the requests are still to be reviewed to confirm 

appropriateness to Maintenance/Replacement definition  

¶ Adjust CIP project ranking scoring to better align with County quality of life and strategic 

priorities  

¶ Ask staff to study different ways to fund plans and studies in fut ure years and to make 

recommendations as to whether they should be included as a Capital project or in operating 

budgets  

 

 

Technical Review Committee Ranking Criteria Enhancements Changes  

Categories Added  

¶ Strategic Initiatives Alignment  

This area of emphas is relates to projects are aligned with the BOS Strategic Plan Initiatives (Nov 

2016) with special emphasis on Urban Revitalization and the redevelopment of Route 29 and Rio 

Road Intersection area.  Projects scoring high in this category must demonstrate d irect alignment to 

the Strategic plan:  

Does the project promote and advance the BOS Strategic Plan as approved in Nov 2016 

(http://www.albemarle.org/department.asp?department=sp )?  The m ore closely the project aligns to 

the SP Initiatives the higher the score in this category.  

 

Categories Eliminated  

¶ Regulatory Compliance ð Redundant Metric  

¶ Infrastructure ð Combined with Quality of Life  Metric  

 

Scoring Percentage Changes  

¶ Quality of Life in creased from 10% to 20% (Due to addition of Infrastructure)  

¶ Sustainability/Energy Efficiency decreased from  10%  to 5%  

o Elimination of Regulatory Compliance (10%) and reduction of 5% from 

Sustainability/Energy Efficiency created the 15% in Strategic Initia tives Alignment  

 

 

 

 

  

http://www.albemarle.org/department.asp?department=sp
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For FY 19, 90 capital project requests ha ve been submitted totaling ~$495 M over the ten -year period 

of FY 19 ð 28. The requests totaled ~$287 M for the Capital Improvement Plan (CIP) five -year period 

of FY 19 -23 and totaled ~$208 M for the Capital Needs Assessment five -year period of FY 24 -28.  

Several projects stand as placeholders, representing pending or upcoming issues, in which the scale 

and cost estimates are unknown, such as a New High S chool Facility, Middle School Addition, and 

CATEC.  

 

Capital Improvement Program (Years 1 ς 5) 

Capital Needs Assessment (Years 6 ς 10) 

 

 

 

¶ Please note that some projects do not have financials included or will be readjusted based on project analysis

CIP FY 19-23 New Continuation On-going Resubmitted

Grand

Total

Mandate 0 0 1 0 1

Obligation 1 6 2 0 9

Conditional 2 0 0 0 2

Maint/Repl 6 5 15 0 26

Non Maint/Repl 7 1 0 33 41

Total 16 12 18 33 79

CNA FY 19-23 New Continuation On-going Resubmitted

Grand

Total

Total 5 0 1 5 11

02-Judicial, $43.6M, 
15%

03-Public Safety, 
$30.3M, 11%

04-Public Works, 
$11.9M, 4%

05-Community 
Development, $19.1M, 

7%

06-Health and Welfare, 
$2.3M, 1%

07-Parks, Recreation, & 
Culture, $29.2M, 10%

08-Libraries, $15.7M, 
5%

09-Technology and GIS, 
$3.0M, 1%

10-ACE, $5.3M, 2%

11-Other, $3.7M, 1%

13-Water Resources, 
$8.7M, 3%

14-School Division, 
$114.3M, 40%

FY19 -23 CIP REQUESTS BY AREA 
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SUMMARY OF PRIORITIZED PROJECT REQUESTS  

 

 

                   (Continued on Next Page) 

 

FY 19 Projects by Scoring Classifcation ($ net of transfers)

Line

Project Status Key: ^New Project m-Multi-Year 

Revenue Key: r-Revenue Offset w-Water Resources Revenue Status FY 19 Ranking

 FY 19 CIP Req

FY 19-23 R
e

v
e
n
u
e
 

K
e
y

 FY 19-23 Net

Cost to County 

001

002 Mandate

003 Water Quality Mandated TMDL Program On-going Not Scored 4,600,000$           W 4,600,000$                

004

005 Obligation

006 Court Facilities Addition/Renovation Continuation Not Scored 43,552,510$         R 37,152,510$             

007 Ivy Landfill Remediation On-going Not Scored 1,869,000$           1,869,000$                

008 aƻƻǊŜΩǎ /ǊŜŜƪ ¢Ǌŀƛƭ ŀƴŘ ¢ǊŀƛƭƘŜŀŘ tŀǊƪ tǊƻƧŜŎǘNew Not Scored 77,289$                 R -$                            

009 Moores Creek Septage Receiving Continuation Not Scored 547,205$               547,205$                   

010 Pilot Fundraising Parks Project Continuation Not Scored 75,000$                 R -$                            

011 Project Management Services On-going Not Scored 6,512,687$           6,512,687$                

012 PVCC Advanced Technology Center Sitework Continuation Not Scored 280,000$               280,000$                   

013 Senior Center at Belvedere Continuation Not Scored 2,000,000$           2,000,000$                

014 Transportation Revenue Sharing Program Continuation Not Scored 1,500,000$           1,500,000$                

015 Water Quality Non-Mandated TMDL Program On-going Not Scored 2,000,000$           W 2,000,000$                

016

017 Conditional

018 [Fire Rescue] RPCI-Berkmar Ambulance New Not Scored 341,325$               341,325$                   

019 [Fire Rescue] RPCI-Pantops Engine New Not Scored 1,060,875$           1,060,875$                

020

021 Maint/Repl

022 [Fire Rescue] Apparatus Replacement Program On-going Not Scored 8,702,426$           R 8,682,426$                

023 [Fire Rescue] Burn Building Training Center Maint/Repl New Not Scored 180,000$               180,000$                   

024 [Fire Rescue] Defibrillator Replacement Resubmitting Not Scored -$                       -$                            

025 [Fire Rescue] Mobile Data Computers Replacement On-going Not Scored 519,350$               519,350$                   

026 [Fire Rescue] Station Alerting System Replacement New Not Scored 1,465,875$           1,465,875$                

027 [Fire Rescue] Volunteer Facilities Maintenance Program Pilot New Not Scored 248,246$               248,246$                   

028 [Police] County 800Mhz Radio Replacements Continuation Not Scored 3,466,195$           3,466,195$                

029 [Police] Mobile Data Computers Replacement Continuation Not Scored 1,019,883$           1,019,883$                

030 [Police] Patrol Video Cameras Replacement Continuation Not Scored 743,260$               743,260$                   

031 Administrative Technology On-going Not Scored 1,315,000$           1,315,000$                

032 City-County Owned Facilities Maintenance/Replacement On-going Not Scored 409,369$               409,369$                   

033 City-County Owned Parks Maintenance/Replacement On-going Not Scored 297,304$               R 142,656$                   

034 COB McIntire Windows Replacement Continuation Not Scored 1,972,172$           1,972,172$                

035 County Owned Parks Maintenance/Replacement On-going Not Scored 4,017,558$           R 4,017,558$                

036 County Server Infrastructure Upgrade On-going Not Scored 2,449,435$           2,449,435$                

037 County-Owned Facilities Maintenance/Replacement On-going Not Scored 6,687,316$           R 6,533,375$                

038 Crozet Park Maintenance/Replacement and Improvements On-going Not Scored 662,786$               662,786$                   

039 GIS Project On-going Not Scored -$                       -$                            

040 Instructional Technology On-going Not Scored 2,875,000$           2,875,000$                

041 Ivy Fire Station 15 Maintenance Obligation On-going Not Scored 250,000$               250,000$                   

042 Mint Springs Dam-Spillway Improvement New Not Scored 401,250$               W 401,250$                   

043 Regional Firearms Training Center Capital Reserve - County ShareNew Not Scored 198,000$               198,000$                   

044 School Bus Replacement Program On-going Not Scored 6,000,000$           R 4,500,000$                

045 School Maintenance/Replacement Program On-going Not Scored 42,006,500$         42,006,500$             

046 State Technology Grant On-going Not Scored 3,500,000$           R -$                            

047 Telecommunications Network Upgrade On-going Not Scored 2,250,000$           2,250,000$                

048 Telephony Solution Replacement Continuation Not Scored 545,000$               545,000$                   

049 Water Resources Infrastructure Program New Not Scored 1,174,754$           W 1,174,754$                
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050 FY 19 Projects by Scoring Classifcation Status FY 19 Ranking

 FY 19 CIP Req

FY 19-23 R
e

v
e
n
u
e
 

K
e
y  FY 19-23 Net

Cost to County 

051 Non-Maint

052 High School Improvements Resubmitting NM01 -$                       -$                            

053 Learning Space Modernization Continuation NM02 27,286,562$         27,286,562$             

054 Scottsville Elementary School Additions and Improvements Resubmitting NM03 11,734,608$         11,734,608$             

055 Crozet Elementary School Addition and Improvements Resubmitting NM04 10,161,333$         10,161,333$             

056 Route 20/US 250 Intersection Improvement New NM05 2,524,005$           2,524,005$                

057 Red Hill Elementary School Phase 2: Renovations and Gym AdditionResubmitting NM06 4,798,297$           4,798,297$                

058 [Fire Rescue] Training Facility Resubmitting NM07 3,999,575$           3,999,575$                

059 [Police] Satellite Training Academy Resubmitting NM08 247,120$               247,120$                   

060 Albemarle Bicycle Pedestrian Construction Program New NM09 2,942,625$           2,942,625$                

061 Northtown Trail Resubmitting NM10 1,903,486$           1,903,486$                

062 [Police] Evidence Processing and Specialty Vehicle Storage Resubmitting NM11 3,890,315$           3,890,315$                

063 Route 20 South (Scottsville Road) Improvements New NM12 3,979,610$           3,979,610$                

064 Parks Athletic Field Improvements Resubmitting NM13 2,930,484$           R 2,008,554$                

065 Central Library Renovations Resubmitting NM14 6,064,441$           6,064,441$                

066 [Police] Public Safety Training Academy Resubmitting NM15 2,902,500$           2,902,500$                

067 Darden Towe Park Athletic Field Improvements Resubmitting NM16 2,930,484$           R 2,008,554$                

068 [Police] Tactical Robot Resubmitting NM17 84,870$                 84,870$                     

069 Southern Urban Area Library Facility Resubmitting NM18 8,001,810$           8,001,810$                

070 Greenways/Blueways Program Resubmitting NM19 1,245,237$           1,245,237$                

071 Rivanna River Corridor Phase II Resubmitting NM20 25,000$                 25,000$                     

072 Milton Boat Launch Upgrades New NM21 75,000$                 75,000$                     

073 Sunset Avenue Extended Improvements New NM22 1,817,828$           1,817,828$                

074 Crozet Growth Area Community Park Facilities Resubmitting NM23 4,072,383$           4,072,383$                

075 Ivy Creek Natural Area Entrance Improvements New NM24 584,000$               R 292,000$                   

076 Scottsville Library Renovation-Expansion Resubmitting NM25 101,740$               101,740$                   

077 Eastern Avenue Roadway Resubmitting NM26 5,804,000$           5,804,000$                

078 South Fork Rivanna Reservoir Boat Access Resubmitting NM27 1,164,117$           1,164,117$                

079 Parks Facilities Enhancements Resubmitting NM28 2,210,263$           R 1,839,177$                

080 ACE Program Resubmitting NM29 5,256,329$           5,256,329$                

081 Hedgerow Property Trail Park Resubmitting NM30 2,161,782$           2,161,782$                

082 Northern Urban Area Community Park Resubmitting NM31 2,514,391$           2,514,391$                

083 [Fire Rescue] Earlysville Volunteer Fire Station Renovation Resubmitting NM32 1,205,447$           1,205,447$                

084 Downtown Crozet Public Space and Parking Study Resubmitting NM33 74,120$                 74,120$                     

085 Buck Island Creek Park Resubmitting NM34 582,025$               582,025$                   

086 Park System Redesign Resubmitting NM35 180,250$               180,250$                   

087 [Fire Rescue] Station IT Infrastructure Resubmitting NM36 235,000$               235,000$                   

088 Fishing Facilities Accessibility Resubmitting NM37 1,518,356$           1,518,356$                

089 Rivanna Village Park Resubmitting NM38 562,380$               562,380$                   

090 Darden Towe Park Master Plan Resubmitting NM39 602,250$               R 412,782$                   

091 Charlotte Y Humphris Study New NM40 50,000$                 50,000$                     

092 Walnut Creek Park Master Plan Resubmitting NM41 681,500$               681,500$                   

093

094 CNA-Non-Maint

095 [Fire Rescue] Defibrillator Replacement Resubmitting CNA Not Scored -$                       -$                            

096 [Police] District Station Resubmitting CNA Not Scored -$                       -$                            

097 Administration Space Resubmitting CNA Not Scored -$                       -$                            

098 CATEC Facility Resubmitting CNA Not Scored -$                       -$                            

099 Development Tracking System Replacement New CNA Not Scored -$                       -$                            

100 Elementary School Facility New CNA Not Scored -$                       -$                            

101 GIS Project On-going CNA Not Scored -$                       -$                            

102 Middle School Addition New CNA Not Scored -$                       -$                            

103 Priority Transportation Projects New CNA Not Scored -$                       -$                            

104 Rio/Route 29 Small Area Plan Implementation New CNA Not Scored -$                       -$                            

105 William S D Woods Natural Heritage Preserve Resubmitting CNA Not Scored -$                       -$                            
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PROJECT INDEX 

A 

ACE Program  

Administrative Space  

Administrative Technology  

Albemarle Bicycle Pedest rian Construction Program  

 

B 

Berkmar Ambulance  

Buck Island Creek Park  

 

C 

CATEC Facility  

Central Library Renovations  

Charlotte Y Humphris Study  

City -County Owned Facilities Maintenance/Replacement  

City -County Owned  Parks Maintenance/Replacement  

COB McIntire Win dows Replacement  

County Owned Facilities Maintenance/Replacement  
County Owned Parks Maintenance/Replacement  
County Server Infrastructure Upgrade  
Court Facilities Addition/Renovation  
Crozet Elementary School Addition and Improvements  

Crozet Growth Area Community Park Facilities  
Crozet Park Maintenance/Replacement and Improvements  
 

D 

Darden Towe Park Athletic Field Improvements  

Darden Towe Park Master Plan  

Development Tracking System Replacement  

Downtown Crozet Public Space and Parking Study  

Drainage Infrastructure Maintenance/Repair Program  
 
E 

Eastern Avenue Roadway  

Elementary School F acility  

 

F 

Fire Rescue Apparatus Maintenance/Replacement  
Fire Rescue Burn Building Training Center Replacement  
Fire Rescue Defibrillator Replacement Program  
Fire Rescue Earlysville Volunteer Fire Company Renovation and Expansion  
Fire Rescue Mobile Data Computers Replacement  
Fire Rescue Pantops Engine Resource Plan Operating Impact  
Fire Rescue Station Alerting System Replacement  
Fire Rescue Station IT Infrastructure  
Fire Rescue Volunteer Facilities Maintenance Program Pilot  
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Fishing Facilities Accessibility  

 

G 

GIS Project 

Greenways/Blueways Program  

 

H 

Hedgerow Property Trail Park  

High School Capacity and Improvements  

 

I 

Instructional Technology  

Ivy Creek Natural Area Entrance Improvements  

Ivy Fire Station 15 Maintenance Obligation  

Ivy Landfill Remediation  

 

L 

Learning Space Modernization  

 

M 

Middle School Addition  

Milton Boat Launch Upgrades  

Mint Springs Dam -Spillway Improvement  

Moores Creek Septage Receiving  

Mooreõs Creek Trail and Trailhead Park 
 

N 

Northern Urban Area Community Park  

Northtown Trail  

 

P 

Park System Redesign   

Parks Athletic Field Improvements  

Parks Facilities Enhancements  

Pilot Fundraising Parks Project  

Piedmont Virginia Community College Advance Technology Upgrade  

Police District Police Station  

Police County 800Mhz Radio Replac ement  
Police Evidence Processing and Specialty Vehicle Storage  
Police Mobile Data Computer Replacement  
Police Tactical Robot  
Police Video Camera Replacement  
Priority Transportation Projects  

Project Management Services ð General Government  

Project Management Services ð School Division  

Project Management Services ð Water Resources  

Public Safety Training Academy  

Public Safety Training Facility  
 

R 

Red Hill Elementary School Phase 2: Renovations and Gym Addition  
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Regional Firearms Training Center Capital Reserve - County Share  

Rio/Route 29 Small Area Plan Implementation  

Rivanna River Corridor Phase II  

Rivanna Village Park  

Route 20 South (Scottsville Road) Improvements  

Route 20/US 250 Intersection Improvem ent  

 
S 

Satellite Training Academy  
School Bus Replacement Program  

School Maintenance/Replacement Program  

Scottsville Elem entary School Additions and Improvements  

Scottsville Library Renovation -Expansion  

Senior Center at Belvedere  

South Fork Rivanna Reservoir Boat Access  

Southern Urban Area Library Facility  

State Technology Grant  

Sunset Avenue Extended Improvements  

 

T 

Telecommunications Network Upgrade  

Telephony Solution Replacement  

Transportation Revenue Sharing Program  

 

W 

Walnut Creek Park Master Plan  

Water Quality Mandated  TMDL Program  

Water Quality Non -Mandated TMDL Program  

William S D Woods Natural Heritage Preserve  
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PROJECT SUMMARIES BY FUNCTIONAL AREA  

  



Summary of FY 19 Capital Project Requests  

12 
Project Index 

01 ADMINISTRATION 

 
 
 

No Project Requests a re submitted for the Administration Functional Area.  
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02 JUDICIAL 

  

 

FY 19 Judicial Project Requests Request Status FY 19-23 Total FY 24-28 TotalFY19-28 Total

Court Facilities Addition/Renovation Continuation $43,552,510 $0 $43,552,510

FY 19 Judicial Project Requests $43,552,510 $0 $43,552,510
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Court Facilities Addition/Renovation  

Project Highlights   

Project Type:   Renovation/Addition -Facility  

Project Status:   Continuation  

Project Origin:   Board Requested - Study/Assessmen t 

Project Schedule :  Start December, 2017 ð Finish CY 2022  

Project Description   

This request supports the Countyõs commitment to expand its courts which has been recognized as a need since 1999.  

While the request assumes option 1, called the Downtown opti on, the design of the project is paused to incorporate or 

adjust to the findings of the current study underway for the 29 North Corridor.    

The downtown option assumes  the  Juvenile  & Domestic  Relations (J&DR)  court  will  remain  in  the  recently reno vated 

J&DR  Courthouse , along  with  the  Sheriffõs  Office administration.  Court Services will remain in its current location 

adjacent to the J&DR courthouse.  The components left for inclusion in this CIP recommendation include:   

¶ Circuit Court at curre nt historic courthouse (2 courtrooms/chambers and clerkõs office, including land 

records/archives), renovation of ~ 36,000 SF;  

¶ General District Court at new Levy Site (4 courtrooms/chambers and 2 clerkõs office)  ~ 51,000 SF new addition; 

¶ Commonwealthõs Attorney at renovated Levy Opera House ~ 8,850 SF;  

¶ Sheriff (holding and court security only) .  

 

Project Schedule   

¶ Timeframe: December 2017  through December 2022  

¶ Phasing: Is summarized below in the chart. The General District Court portion of the project wil l be operational for  

FY 22 and the Circuit  Court portion of the project is estimated to be operational for FY 23.  

 

 PHASE TIME FRAME FUNDING YR 

Board of Supervisor's Direction Dec-17   

Design Services Request for Proposal Dec 17- June 18   

General District Court Design June 18 - Jan 20   

General District Court Construction April 20 - December 21 FY20 

Circuit Court Design July 19 - February 21 FY20 

Circuit Court Construction May 21 - December 22 FY21 

 

Project Justification   

The Courts serve a public s afety component .  It is through the Courts that persons are held accountable for wrongdoing 

and, in most cases, are provided access to assistance they may not otherwise receive with the notion that such assistance 

will help them become more productive, res ponsible community members.  Additionally, when a person must be 

incarcerated, pre or post trial, it is in part due to the need for public safety.  A well functioning and highly efficient Co urt 

facility can help facilitate that principle.  This project wil l help the Courts to offer quality customer service and increase 

employee productivity .  The citizens of Albemarle use our Court facilities either as victims, witnesses, defendants, family 

members, jurors, or observers . 

 

Recent studies document the c urrent  space shortfalls and quality of that space is driving the urgency for implementing 

both near term and long term solutio ns. The analysis of current caseload per judge/courtroom indicates that both the 

Circuit Court and General District Court capacity is ex ceeded now.  T he Circuit Court needs 1.25 full -time courtrooms and 

th ey are currently using one courtroom (with questionable circulation, no holding, and inadequate jury facilities) and one 

approximately 600 SF òhearingó type room (on the third floor,  a lo cation that does not meet accessibility or life safety 
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standards, and which cannot accommodate a jury or large groups). The forecast shows the need growing to between 1.5 

and 1.65 courtrooms by the year 2030.  

 

Current General District Court caseload indica tes a need for 1.27 to 1.49 courtrooms right now. The General District Court  

is currently using one courtroom and one òhearingó type room, which is approximately 400 SF in size. As with the circuit 

court, the general district court set offers little or no separation of circulation, and little or no holding. The hearing room is 

located across a small public waiting area from the main courtroom, forcing the judge and all parties to matriculate 

through the same open area to enter the room. Although the cases p rocessed in this division are limited jurisdiction cases, 

in -custody defendants and witnesses are common, and the lack of secure holding adjacent to the courtroom is a concern. 

The forecast shows the need for general district courtroom space growing to bet ween 1.37 and 2.31  in the 2030+ horizon.   

 

Security and life safety conditions at the courthouse, combined with current space shortfalls and compromised security , 

call  for immediate steps to be taken toward a long -term solution.  Some issues which should be  considered pressing 

include the following:  

¶ Security, infrastructure, life safety, and capacity issues at the historic courthouse . 

¶ Circuit Court archives are un -searchable at Levy . 

¶ The Commonwealth Attorneyõs office is in a poor location, split by public corridor, with no security  (note, this 

issue is being addressed with small, interim renovation project).  

¶ Some costly infrastructure needs will occur shortly ð such as elevators in the historic courthouse.  

¶ The courts are implementing operational compromises to the space limitations which affect security.  

¶ Judge walks in public space to the courtrooms.  

¶ Tiny hearing room off of public space for general district hearings . 

¶ Prisoner movement is not restricted /separated.  

¶ Multiple , unsecured  entrances to the Courts C omplex, only secur ity is access to the courtrooms . 

¶  

Relationship to an Approved County Policy or Plan:  

Strategic Plan  

Comprehensive Plan:    Section 12.1, Community Facilities ð  

Objective 1: Continue to provide public facilities and services in a fiscally responsible and equitable manner.  

Strategy 1b: Give priority to the maintenance and expansion of existing facilities to meet service needs.  

Strategy 1d: Continue to locate related or complementary services and facilities together when possible 

and when oth er goals of the Comprehensive Plan can be met.  

Objective 5: Continue to provide facilities for both local government and schools administrative services in a 

central location that is convenient for County residents.  

Strategy 5b: Continue to provide a separ ate location for County court services that can accommodate 

County court facilities and service needs.  

Guiding Principles:  

¶ Maintain public safety as a key component of Albemarleõs livability. 

¶ Improve and maintain critical County facilities to a 40 -year us eful life to improve functionality of buildings 

and preserve assets . 

¶ Provide well -located, safe and efficient facilities that offer quality customer service and increase employee 

productivity;  

¶ Assist  departments in preserving and maintaining the County's investment in buildings, land, 

infrastructure, and equipment .  

¶  

Other:    OUR VALUES:  Stewardship: " We honor our role as stewards of the public trust by managing our natural, 

human and financial resources respectfully and responsibly. ó  Highest Priority St rategic Objective # 7 pertaining to 

the Courts . 

Alternatives/Impact if Project Not Funded/Completed : If project is not undertaken, County Court facilities will be 

inadequate to serve the communityõs judicial needs.  Failure to adequately address these needs could result in Judgesõ 

orders to correct the problem, specifically § 15.2 -1643  - Circuit courts to order court facilities to be repaired.  

òA. When it appears to the circuit court for any county or city, from the report of persons appointed to examine the 

court facilities, or otherwise, that the court facilities of such county or city are insecure, out of repair, or otherwise 
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pose a danger to the health, welfare and safety of court employees or the public, the court shall enter an order, in 

the name and o n behalf of the Commonwealth against the supervisors of the county, or the members of the 

council of the city, as the case may be, to show cause why a mandamus should not issue, commanding them to 

cause the court facilities of such county or city to be mad e secure, or put in good repair, or rendered otherwise 

safe as the case may be, and to proceed as in other cases of mandamus, to cause the necessary work to be done.ó 

Also, there will be a c ontinuing liability and risk to the County due to the conditions n oted above from a safety  and  

security perspective as well as injury due to the aging building and lack of ADA access in sev eral areas.  

Project Revenues  

This project reflects the total project cost for County and City shareõs of the project. The Countyõs share is primarily 

supported by borrowed proceeds. The City is providing revenue for the General District Court portion of the project.  

 

Operating Impacts   

 The operating impacts for the General District Court assume:  

¶ Operational for 4 months of FY 22 (2 mon ths moving Jan & Feb CY21, 4 months operational)  

¶ Operating and Maintenance Costs use $5.20 per sq ft per FES Public Works Information (9/26/14)  

o Grounds maintenance cost would  have an insignificant impact.  

o Assumes City reimburse 1/3 of cost  

 

The operating i mpacts for the Circuit Court assume:  

¶ Operational for 4 months of FY 23 (2 months moving Jan & Feb CY22, 4 months operational)  

¶ Operating and Maintenance Costs use $5.20 per sq ft per FES Public Works Information (9/26/14)  

o Grounds maintenance cost would  have an insignificant impact.  

o Assumes City reimburse 1/3 of cost  

 

The personnel impacts are:  

¶ Based on the addition of 54,775 sq ft  

¶ Start personnel with General District Court  

¶ Need an addition .75 FTE Maintenance Mechanic, .25 FTE Custodian, and .25 FTE Ground Maintenance Worker  

¶ Costs estimated in FY 17        

 

Capital Project Request Financial Data  
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03 PUBLIC SAFETY 

 

  

FY 19 Public Safety Project Requests Request Status FY 19-23 Total FY 24-28 TotalFY19-28 Total

[Fire Rescue] Apparatus Replacement Program On-going $8,702,426 $14,278,345 $22,980,771

[Fire Rescue] Burn Building Training Center Maint/Repl New $180,000 $0 $180,000

[Fire Rescue] Defibrillator Replacement Resubmitting $0 $891,000 $891,000

[Fire Rescue] Earlysville Volunteer Fire Station Renovation Resubmitting $1,205,447 $0 $1,205,447

[Fire Rescue] Mobile Data Computers Replacement On-going $519,350 $582,725 $1,102,075

[Fire Rescue] RPCI-Berkmar Ambulance New $341,325 $0 $341,325

[Fire Rescue] RPCI-Pantops Engine New $1,060,875 $0 $1,060,875

[Fire Rescue] Station Alerting System Replacement New $1,465,875 $0 $1,465,875

[Fire Rescue] Station IT Infrastructure Resubmitting $235,000 $0 $235,000

[Fire Rescue] Training Facility Resubmitting $3,999,575 $0 $3,999,575

[Fire Rescue] Volunteer Facilities Maintenance Program Pilot New $248,246 $0 $248,246

[Police] County 800Mhz Radio Replacements Continuation $3,466,195 $3,410,712 $6,876,907

[Police] District Station Resubmitting $0 $6,067,160 $6,067,160

[Police] Evidence Processing and Specialty Vehicle Storage Resubmitting $3,890,315 $0 $3,890,315

[Police] Mobile Data Computers Replacement Continuation $1,019,883 $1,133,915 $2,153,798

[Police] Patrol Video Cameras Replacement Continuation $743,260 $832,160 $1,575,420

[Police] Public Safety Training Academy Resubmitting $2,902,500 $8,887,500 $11,790,000

[Police] Satellite Training Academy Resubmitting $247,120 $0 $247,120

[Police] Tactical Robot Resubmitting $84,870 $101,430 $186,300

FY 19 Public Safety Project Requests Total $30,312,262 $36,184,947 $66,497,209
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  Fire Rescue Apparatus Maintenance/Replacement  

 

Project Highlights   

Funding Request Status:  On-going  

Project Type:   Replacement Program - Rolling Stock  

Request Origin:   Study/Assessment  

PMD Assistance:  No 

Fiscal Agent:   County Project  

 

Project Description   

 This project plans for the replacement of Fire and EMS response apparatus as described by the adopted Fleet Plan. The 

fleet size totals  82  apparatus . The replacement criteria are detailed in  the Fleet Plan Policy . The program includes a 

contingency for cost overruns estimated at 5% of the budget and for costs associated with stations contributing to the 

acquisition. The 5% contingency is necessary to accommodate unforeseen increases related  to manufacture or EPA changes 

and would not roll over from year to year.  

The fleet serves Albemarle Countyõs 15  current stations that provide fire protection and suppression as well as emergency 

medical  non -transport and rescue services:  

¶ Charlottesville -Albemarle Rescue Squad (Rescue 1)  

¶ Crozet Volunteer Fire Department (Station 5)  

¶ Earlysville Volunteer Fire Company (Station 4)  

¶ East Rivanna Volunteer Fire Company (Station 2)  

¶ Ivy Fire Rescue (Station 15)  

¶ Hollymead Fire Rescue (Station 12)  

¶ Monticello Fire Rescue (Station 11)  

¶ North Garden Volunteer Fire Company (Station 3)  

¶ Pantops Fire Rescue (Station 16)  

¶ Scottsville Volunteer Fire Department (Station 7)  

¶ Scottsville Volunteer Rescue Squad (Rescue 7)  

¶ Seminol e Trail Volunteer Fire Department (Station 8)  

¶ Berkmar Rescue (Medic 8)  

¶ Stony Point Volunteer Fire Company (Station 6)  

¶ Western Albemarle Rescue Squad (Rescue 5)  

 

Project Justification    

 Provision of emergency services depends on reliable emergency response  apparatus . In addition, the most efficient and 

effective service is provided by apparatus that take advantage of new technology, which is updated annually in most 

emergency service apparatus . Apparatus included in this CIP project is reviewed by a sub -com mittee of the Albemarle 

County Fire and Emergency M edical Services  Board (FEMSB) known as the Apparatus Evaluation Team (AET), the FEMSB, and 

the De partment of Fire Rescue (ACFR).  

Replacement criteria and life cycle information  as well as need  are outlined  in County Department of Fire Rescue Policy 

SAP-DEP-02 6 "Fleet Plan ."   

Notes on distinction between apparatus and equipment:  

òApparatusó should include special equipment that is attached or in some way affixed to the vehicle. An example would be 

a radio s ystem that is attached to the internal wiring system of the vehicle; any equipment that is bolted, wired, welded or 

permanent ly secured to the vehicle, etc.  

Cost estimates are from standing government contracts and other localities' recent experience with similar apparatus . 

Add itionally, some forecasting of cost changes are due to NFPA and/or EPA changes or requirements.  

Project Schedule   

¶ Timeframe: On -going  

¶ Phasing: Design and purchase order generally lasts for 2-3 months; Build lasts approx. 8 months depending on 
the apparatus type; Equipment mounting and in service training typically lasts a month. 

 

Project Revenues  

This replacement program is primarily funded with borrowed proceeds. The balance is equity. A small portion is local 

revenue for stations con tributing to the purchase.  
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Operating Impacts   

 No operating costs  

 

Capital Project Request Financial Data  
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Berkmar Ambulance  

 

Project Highlights   

Funding Request Status:  New 

Project Type:   Acquisition - Equipment  

Request Origin:   Policy/Plan  

PMD Assistance:  No 

Fiscal Agent:   County  

 

Project Description   

 The purpose of this project is to purchase an ambulance for an additional crew to run out of the Berkmar/Seminole Trail 

Station (Rescue 8). Funding is tied directly to the Staffing/Resource request an d should not be ranked/considered within 

CIP until staffing decisions are made.  

 

Project Justification    

 See attached resource plan request  

 

Project Schedule   

¶ Timeframe: July 2019 ð June 2020  

¶ Phasing: Design and purchase should take 2 -3 months; build will  last approximately 8 months; and equipment 

mounting and in -service training will last approximately one month.  

 

Project Revenues  

The sources of funding for this project request are  

 

Operating Impacts   

 See attached Resource Plan request  

 

Capital Project  Request Financial Data  
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Burn Building Training Center Replacement  

 

Project Highlights   

Funding Request Status:  New 

Project Type:   Maintenance Program  

Request Origin:   Study / Assessment  

PMD Assistance:  Yes 

Fiscal Agent:   County Project  

 

Project Desc ription   

This request is to replace the current Burn Building Training Center with a mobile burn building training unit while a 

permanent solution is identified in a separate CIP request. T he mobile training unit  cost is estimated to be $180,000.00 

and is based on quotes from WHP Trainingtowers and Fire Training Structures, LLC. The current center is at the end of its 

useful life and, based on a previous structural assessment, is anticipated to be deemed inoperable unless major structural 

items are addresse d.  

 

During the last structural assessment of ACFRõs fire training center (conducted by TSG in 2013), the assessor identified 

deficits that required repair or the structure risked losing the endorsement to conduct live -fire training. ACFR procured a 

grant to address the immediate -need repairs, and major system replacement (thermal tiles / temperature monitoring 

system / structural issues) were deferred. The report suggested that the deferred items would need replacing in order to 

continue to operate by the time of the next structural assessment.  

 

The facility is currently in queue to have a structural assessment performed (anticipated prior to CY18Q2), and it is 

anticipated that the facility will be deemed inoperable unless major items are addressed. While a separate CIP exists for the 

replacement of this structure, it is likely not to occur prior to the facility being taken out of service for live -fire training. 

Loss of the ability to certify firefighters creates a critical failure in the fire rescue system , and alternatives to a full 

replacement should be considered in parallel.  

 

As a summary, a few options exist.  

1.  The center could revert to non -live fire certified, resulting in coordination / traveling to another facility to conduct 

live fire training   

2.  A te mporary solution can be sourced  

3.  Repairs can be made to the existing structure  

 

The above options are ranked by cost; the first option is effectively what will occur if repairs are not made. While cost 

effective, the first option poses the largest logistica l challenge. ACFRõs training programs rely upon 100+ evolutions 

annually, often conducted over multiple days of utilization. To coordinate this amount of usage in non -locality facilities 

would hamper the ability to meet scheduling needs, and likely limit A CFRõs ability to conduct certification training. During 

the renovations referenced above, the fire rescue system relied upon other localities for live -fire training facilities (Orange, 

Augusta, Goochland). Fire Rescueõs number of training offerings were dramatically reduced over a two -year period; the 

recovery process took almost five years to catch up from providers not being able to access training locally. Since this 

period, demand for training has drastically increased, and doing nothing (and the result ant challenges of logistics and 

coordination) likely would produce a critical failure in ACFRõs training programs. This option would disproportionately 

affect volunteers, who rely on volume in training offerings to accommodate the schedule of volunteers wh o have full -time 

jobs.  

 

The last two options are best considered together; both are estimated to have a similar cost, with one option having a 

long -term benefit while the other involves investment in a structure likely to be demolished. As of the structur al 

assessment conducted in 2013, major systems were expected to be at the end of their life cycle as of the next assessment. 

These items include the temperature monitoring system ($30k), the thermal lining of the burn rooms ($80k), metal window 

replacement  ($20k), and other minor repairs (block / concrete repairs, up to $20k). In total, approximately $150k worth of 

repairs are anticipated ð for a structure that is currently recommended for replacement in an alternate CIP.  

 

Fire Rescue does not recommend si gnificant funding into a structure beyond its life expectancy. However, with no 

established timeline for the replacement project, something has to occur to prevent an interruption of ACFRõs training 

programs. As an alternative, Fire Rescue is suggesting th e procurement of a temporary mobile solution. This option is 

similar in cost (approximately $30k more in CIP funding, for a total of $180k) and offers long -term benefits over repairs to 

the existing facility. First, this option allows a return on investmen t of up to 20 years (versus the potential of replacing the 

existing site within a five year window). Additionally, this option would allow for live -fire training to be conducted on -site at 

all of ACFRõs fire rescue stations (the proposed solution is mobile, and could rotate throughout the system increasing 

opportunity for such training). Below is a picture of a possible temporary mobile training solution.  
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Project Justification    

ACFRõs locality has benefitted from the utilization of a local live-fire t raining facility since the early 80s. ACFR is able to 

conduct certification for system personnel at schedules conducive to the needs of a combination system. The structure had 

an anticipated 25 -year life cycle upon initial construction; ACFR was able to co mplete a major renovation in 2005 (through 

a state grant) that extended the usefulness of the facility. This renovation gained an additional 10 years of utilization, 

however, an increase in utilization led to an accelerated deterioration of the structure. As of the last structural report 

(2013), another major renovation is anticipated if the facility is continue to operate.  

 

Beginning in 2002, Fire Rescue submitted a CIP proposal to replace the facility. In parallel, ACFR requested state funding 

for repairs  to maintain functionality in the event that a local replacement was not funded. To date, ACFR has been 

successful in renovations and repairs to the existing facility, but not in its replacement. The majority of the funding for 

these repairs / renovations are through procurement of grants as ACFR attempted to reserve local funding for the eventual 

replacement of the facility. However, grant availability to repair a facility approaching 40 years of usage does not exist.  

 

While ACFRõs primary desire is a replacement of the structure to meet the needs and training requirements not yet realized 

when the original center was built, ACFR faces the threat of losing a facility that, while antiquated, still serves a purpose . 

Loss of this facility would directly contr ibute to a decrease in the ability to certify and maintain operational readiness of the 

fire rescue system. This initiative directly relates to the Community Facilities section of the Comprehensive Plan ð 

specifically, objective 1, strategy 1a / strategy 1 b:  

 

Give priority to facilities and services that address emergency needs, health and safety concerns, and provide the 

greatest cost -benefit ratio to the population served  

 

Give priority to the maintenance and expansion of existing facilities to meet serv ice needs . 

 

This project supports the long -term goal of providing quality government operations in the County Strategic plan because 

it directly relates to the ability to provide suppression services to the citizens of Albemarle County. ACFRõs system relies 

upon a robust training schedule to meet the needs of a growing combination system with a high turnover rate. ACFR relies 

upon the successful training and certification of over 50 new providers annually; loss of this facility would create a 






























































































































































































































































































































































