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Overall increase of $1.3 million or 4.5% over FY 10/11
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Key Message/Indicators 
Police Department

• CY2010 Calls for Service• CY2010 Calls for Service
• Development Area Response Times 
• Rural Area Response Times
• Part 1 Crimes
• Traffic Calls for Service
• Comp. Plan Staffing Goal
• Potential Restoration of 599 Funds
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Key Message/Indicators 
Fire/Rescue

• CY2010 Calls for Service• CY2010 Calls for Service
• Development Area Response Times 
• Rural Area Response Times
• Rescue/EMS Calls for Service
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Overall decrease of $ 216,422 or 1.1% from FY 10/11
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Key Messages/Indicators 
• SNAP, TANF & Medicaid Active Case 

Trends
• SNAP, TANF & Medicaid Application • SNAP, TANF & Medicaid Application 

Trends 
• Foster Care Placements
• Comprehensive Service Act (CSA) Cases
• CSA Expenditures
• State Administrative Funding 
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Overall, decrease of $22,356 or 0.4%, from FY 10/11
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Key Messages/Indicators 
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Overall decrease of $204,448 or 3.3%, from FY 10/11
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Key Messages/Indicators 
• Reduction in Staffing 
• Workload Trends

Building PermitsBuilding Permits
Rezoning/SUPs 
Site Development Plans/Subdivision Plats     

• 21 Day Review for site plans/subdivision Plats 
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Overall, increase of $198,696 or 1.9%, from FY 10/11
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Key Message/Indicators 
Administration:

• Repositioning/Reallocations• Repositioning/Reallocations
• Efficiencies/Innovation 
• Shore up Core Operations
• Address mandates



���!�!#�"��!��

� J��#�!��#K

� ���"���5�4� �".!#�"#

� �����-�������!.�

� 8�������#��"��#

� �����-�����"��-

� �!�����

� �����������D�������

� ��5�"���!������6�����-

� G���"����!#�"��!���D������!��



9��!�!��

����4��5�������������

�����
�3�

�����


3�

Overall, decrease of $43,130, or 1.1%, from FY 10/11
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Key Message/Indicators 
Judicial:

• Improved State/Comp Board revenue estimates• Improved State/Comp Board revenue estimates
• More realistic estimates for J&DR maintenance 
• Operational mandates
• Increased Vehicle Replacement Fees
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Overall, decrease of $114,838, or 2.5%, from FY 10/11
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Key Message/Indicators 
Public Works:

• Repositioning/Reallocations• Repositioning/Reallocations
• Innovation/Efficiencies 
• Increases in Fuel and Utility Costs
• Excellence in Energy Conservation and 

Environmental Stewardship



��3�!��7�":#

� J��#�!��#K

� 0���"���4�".!��#

� ���!�!�!�#�2�.��� ����

� �47�


