DOWNTOWN CROZET

Streetrcape Project Phase 2

yrful F Crozet...Now and Forever

ID | Task Name Duration Start Finish — [1stQuarter |3rd Quarter |1stQuarter |3rd Quarter | 1stQuarter |3rd Quarter |1stQuar
\Jan [Mar |May/| Jul |Sep|Nov|Jan |Mar|May| Jul [Sep|Nov|Jan |Mar[May! Jul [Sep |Nov|Jan [Mar|

1 Scoping & Negotiation 6.35 mons Fri 2/2/07 Wed 8/1/07

2 Aerial Photo 2.4 mons Mon 2/5/07 Thu 4/12/07

3 Contract Award and NTP 0 days Wed 8/1/07 Wed 8/1/07 8/1 i

4 Environmental Phase 228.5 days Thu 9/6/07 Mon 8/4/08 —

21 Preliminary Engineering Phase 85 days Thu 8/2/07 Mon 12/3/07 |

32 Preliminary Engineering Plans (30%) 70.5 days Tue 12/4/07 Tue 3/18/08

49 Final Plans (90%) 88 days Wed 3/19/08 Tue 7/22/08

67 | Acquisition Plats 90 days Wed 5/7/08 Fri 9/12/08

73 | Acquire ROW & Easements 120 days  Wed 5/21/08 Fri 11/7/108

76 Final Design Plans (100%) 134 days Wed 7/23/08 Mon 2/2/09

87 Construction Phase 16 mons Tue 2/3/09 Mon 4/26/10
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