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PROJECT DESCRIPTION:  

 
Albemarle County is requesting CDBG funding to support the development of ninety (90) units of affordable rental 
housing.  CDBG funds will be used specifically for the installation of necessary on-site infrastructure to support the 
development including site work, paving, sidewalks, curbs and gutter, water and sewer lines.   

The Albemarle Housing Improvement Program (AHIP) currently owns the land for the proposed development.  They 
will also act as developers and manage the property upon completion.  AHIP has applied for federal low-income 
housing tax credits which will provide over $9 million in equity financing.  More importantly, using tax credits, 100% 
of the units must house families with incomes at or below 60% of the area median income for at least fifteen years.  An 
estimated 200 persons will initially benefit from the proposed 90-unit development.   

AHIP has experience in developing and managing multifamily property as evidenced by the acquisition and renovation 
of 96 units at Park’s Edge Apartments, formally Whitewood Road Apartments.  Since the completion of the renovation, 
Park’s Edge has seen improved occupancy rates and the addition of tenant services including a successful after-schoold 
program.  This service-enriched model is also proposed for Treesdale Park.   

 

APPLICANT:  
 
Albemarle County 
DUNS 06-602-2047 
 

LOCAL GOVERNMENT ADDRESS / CONTACT PERSON:  
 
401 McIntire Road, Charlottesville, Virginia 22902 
Ron White, Chief of Housing 
 
PHONE/FAX/EMAIL:  
 
434-296-5839 ext. 3407 
Rwhite2@albemarle.org 
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CHIEF ELECTED OFFICIAL:  
 
Kenneth C. Boyd, Chairman, Board of Supervisors 
 

 

PROJECT NAME:  
 
Treesdale Park 
 

 

PROJECT TYPE:  
 
Housing Production 
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PROJECT COST:  
Source                Amount     
CDBG       $    700,000      
State       $      
Federal (Grant)      $    150,000 
Federal (Loan)      $      
Private       $18,667,401 
Local       $  3,580,657 
TOTAL      $23,098,058  
 
 
ACTIVE CDBG PROJECTS:     
Name    Year Awarded   Amount of Award 
 
1)   
 
2)   
 
3)                
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NATIONAL OBJECTIVES:  
 
Please note the approximate amount of funds proposed in this project which can be attributed to each of the listed 
National Objectives (amount may be $0). 
 
 
National Objective  Proposed Activity     Amount 
LMI Benefit   Housing Production     $700,000 
 
 
Slum/Blight          $0 
 
 
Urgent Need          $0 
 
               
 
POPULATION:  
Please indicate the population of the applicant locality: 93,601 ______________________________ 
 
               
 
PREPARER:  
Provide the name, phone number, and email of the person who actually prepared this application: 
 
Joyce Dudek, Albemarle Housing Improvement Program; 434-817-2447; joyce@AHIPVA.org 

 
 

 
 
 
 
 

 
 
 

CERTIFICATION AND SIGNATURE:  
To the best of my knowledge and belief, the information included in this proposal is true and correct, the proposal has been duly 
 authorized by the governing body of the applicant, citizen participation requirements have been met, and the proposal has been 
 submitted for Planning District Commission review. 

 
Name:  __Robert W. Tucker, Jr.__________________   Title:  _County Executive__________ 

 
 

Signature:  _____________________________________ 
(Include Local Government Resolution in ATTACHMENT # 7) 
 
 

By checking these boxes the applicant is affirming the following statements: 
X Applicant is currently eligible to receive the full amount that is being requested and if this project 

is awarded, this would not cause the applicant to exceed the multi-contract limitation of $2.5 
million in open, active contracts. 

X Applicant agrees to send responsible parties, to include any relevant subcontractors, to all  
mandatory DHCD-sponsored training events, to include the Construction Management and Grant 
Management workshops, and to provide representation at all management team meetings 
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 NATIONAL OBJECTIVE - Low- and Moderate-Income Benefit:  
  
For all low- and moderate-income projects: 

SURVEY RESULTS Households Persons 
Total in Project / Service Area - PROPOSED 90 200 
LMI in Project / Service Area 90 200 
LMI Percentage in Project / Service Area 100% 100% 
Total Surveyed See market study See market study 
Total Responding   
LMI Responding   
(Include a copy of the survey and supporting documentation in ATTACHMENT # 4) 
 
For Comprehensive, Community Facility, Housing, and some Economic Development projects: 

Product # 
Households 

Served 

# LMI  
Households 

Served 

# 
Persons 
Served 

# LMI  
Persons 
Served 

% LMI 
Persons 
Served 

Housing 90 90 200 200 100% 
Water      
Sewer      
Streets      
Drainage      
Jobs      
Other      
 
For Community Service Facility and similar projects: 

Product 
(specify service) 

# 
Households 

Served 

# LMI  
Households 

Served 

# 
Persons 
Served 

# LMI  
Persons 
Served 

% LMI 
Persons 
Served 
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COMPLIANCE CHART (for  Comprehensive, Housing, or  Community Facility projects):  
 
NOTE:  These locality numbers are taken from the initial 2000 U.S. Census.  The total population was 
cor rected to approximately 84,000 upon appeal but subsets were not adjusted with the cor rection.  
Also, although the estimates from the Weldon Cooper  Center  at UVa indicate a population of  93,601 
in 2007, there is no breakdown of that total.  An assumption could be made that the percentage of 
subsets remains relatively the same as in 2000.  Since this is a housing production proposal, no specific 
information is available for  the proposed project.  Units will be available on the open market but 
income restr ictions apply. 
 
ETHNICITY 

Population Hispanic or  Latino Not Hispanic or  Not Latino TOTAL Population 

Locality 3,029 76,207 79,236 

Project Area    

 
 
RACE 

Population White Black /  
Afr ican Amer ican 

Asian  American Indian /  
Alaskan Native 

TOTAL 
Population 

         Locality 67,474 7,650 2,268 135 79,236 
         Project Area      

 
 

        Population Native  
Hawaiian /  

Other  Pacific  
Islander  

American Indian / 
Alaskan Native 

and White 

Asian  
and  

White 

Black /  
Afr ican  

American  
and White 

American Indian / 
Alaskan Native  

and Black/Afr ican 
American 

TOTAL 
Population 

         Locality 9 67,609 69,742 75,124 7,785 79,236 

         Project Area       
 
 

        Population Other   
Multi-racial 

    TOTAL 
Population 

         Locality 1,019     79,236 

         Project Area       
 
 

        Households Female-Headed Elder ly With 
Handicap 

TOTAL 
Households 

         Locality 11,736 9,920 9,772 31,876 

         Project Area     
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NATIONAL OBJECTIVE – Slum and Blight Elimination:  
 
            Structure Type                 Number  in             

Project Area 
           Number   

Currently 
Occupied 

           Number  
Currently 

Unoccupied 

Number  
Blighted 

% Blighted (as 
total of ALL 
structures in 
project area) 

            Commercial      
            Residential      

            Publicly-owned      
            Industrial        

            Non-profit       
            Vacant Structure      

            Vacant Land (in blocks)            N/A        N/A   
            Other:___________      

       Other:___________      

TOTAL      

 
 
Blight Assessment: 

1) Was a thorough physical assessment completed for the project area?       ___ YES  ___ NO 
2) Will CDBG funds for physical improvements target blighted elements?___ YES  ___ NO 
3) Was a Master Plan developed to guide improvements?        ___ YES  ___ NO 
4) Will the locality pursue blight removal in accordance with the Code?       ___ YES  ___ NO 
5) Are there significant infrastructure deficiencies that will be addressed (water, sewer, sidewalks, 

drainage, etc…?  Briefly describe in quantitative and qualitative terms.  ______ 
 
 _______________________________________________________________________________ 
 
 _______________________________________________________________________________ 
 

6) Will the physical improvements remove all blighting elements? ___ YES  ___ NO 
 
  

7) How many businesses are located in the project area?  _____________________________ 
 
 

8) How many businesses (actual number and percentage of total businesses) have closed within the past 
three years?      ________________________________________________ 

 
 Approximately how many employees (actual number and percentage of total employees) have been 

displaced as a result of these closings?  _________________ 
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9) How many businesses have located (actual number and percentage of total businesses this represents) 
within the past three years?  _________________________________________ 

 
a. How many jobs (actual number and percentage of total jobs) have been created as a 

result?______________________________________________________________ 
 

 
10) Are there any housing units in the project area?  If so, how many TOTAL and how many are 

occupied? _____________________________________________________________ 
 
_______________________________________________________________________________ 
 
(Include copies of assessment tools in ATTACHMENT # 4; provide 3 copies of a Master Plan or similar 
document with the proposal copies; include other documents in ATTACHMENT #5; and, acknowledge 
blight in Resolution in ATTACHMENT # 7) 
 
Additional narrative responses to these questions may be included in the Project Type Proposal Elements 
section. 

 
 
 
 
 

CENSUS INFORMATION:  
 
Census Place Code Census Tract(s) Blocks / Block Groups 

106 4 

 
 
 
 
 
 
 
 
 
 
 
 

PROPOSAL SUMMARY 
 
Albemarle County respectfully requests $700,000 in Housing Production CDBG funds to enable the Albemarle Housing 
Improvement Program (AHIP) to perform on-site improvements for the Treesdale Park project. Treesdale Park will 
provide 90 new affordable rental units to households in the Charlottesville MSA at or below 60% AMI. The project’s 
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location, in Albemarle County just north of the Charlottesville City line, will allow Treesdale Park to link housing, 
services, and jobs for residents in our community. �
 
Along with 90 units of housing, AHIP will build a separate multilevel community center building, which will include an 
800-square foot multiuse gathering space and additional space for a computer lab, classes, both daycare and aftercare 
programs, and the Treesdale leasing office.  Upon completion, the Treesdale Park will serve as a national model for 
high-quality, innovative and sustainable affordable housing—housing that will provide long-term benefit for our 
environment, our community, and each and every resident who calls it home.  

The site of the Treesdale development has significant slope and access issues. Land in Albemarle County that is both 
close to services and within the development area is limited, topographically challenging and expensive. Although the 
property is expensive to develop, no other options exist in the development area of Albemarle County. Additionally 
housing, both owner-occupied and rental, competes with two other major needs - transportation and environmental 
initiatives. Treesdale Park not only addresses affordable housing needs, but includes transportation upgrades and several 
green features.   

 Provision of CDBG grant money is critical to the success of the Treesdale project. Not only will funds  enable AHIP to 
reduce out-of-pocket site development costs thus allowing AHIP to provide some lower price point rents than would be 
possible without subsidy, but the project can only sustain an acceptable debt-service ratio with CDBG grant money.  

When the CDBG funds are factored into the project proforma as a deferred payment loan, our Debt Service Coverage is 
110% as required by VHDA for their Taxable Bond Financing. When the $700,000 is included as a permanent loan, the 
Debt Service Coverage is just 99%, thereby making the project infeasible. Thus CDBG grant money is essential to 
making the Treesdale Park project achievable. 

Albemarle County has committed 21 Section 8 vouchers toward funding of affordable units at Treesdale. Albemarle 
County has also committed $252,000 from the Crozet Crossing Fund. The Kresge and Charlottesville Community 
Foundation have committed $125,000 in funding. The Albemarle Housing Improvement Program will submit 
competitive applications for additional funding to the following organizations:  

Albemarle County     $3,500,000 

CDBG     $700,000 
Kresge/Community 
Foundation©     (committed)  $125,000 

TJPDC     $150,000 

FHLB AHP     $500,000 

 
Additionally, AHIP will be applying for $5,400,000 in VHDA taxable bond financing and a $950,000 SPARC loan.  

 
 
 
 

 
 

 
COMMON PROPOSAL ELEMENTS 

 
 
Project Service Area: 
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The Treesdale Park Apartment development will be located on 6.6 acres in Albemarle County at 640 E. Rio Road. The 
property is located in the Rio Magisterial District and includes Parcels 182, 183, and 183A of Albemarle County Tax 
Map 61. The property is located one mile north of the City of Charlottesville and the Rt. 250 By Pass, and two miles 
from the Rt. 29 North Corridor. The property has 450 feet of frontage along Rio Road. The property slopes downhill 
away from Rio Road. Roughly 350 feet from Rio Road the slope increases significantly. The rear of the property 
consists of a narrow strip 60’wide and 650’  long that will be dedicated to the future greenway trail along the Meadow 
Creek Parkway. According to the Albemarle County Comprehensive Plan the property is located in Neighborhood 2 and 
contains an Urban Density Designation. This designation provides a residential density of 6-34 units per acre. The 
Treesdale Park Apartment development proposes 14 units per acre and is zoned Planned Residential Development. The 
surrounding neighborhood includes a mix of single family homes, town homes, duplexes, triplexes, two schools and a 
large park. Rio Road is a heavily traveled roadway but that condition will be improved by the construction of the 
Meadow Creek Parkway starting February, 2008.  
 
Project Needs/Opportunities and Demand: 
 
Where does this project fit within the locality’s overall community development needs? 
 
As a high cost community, Albemarle County has significant affordable housing challenges. Affordable housing 
production is likely to be the major community development need and initiative over the next several years in 
Albemarle County. Housing preservation and rehabilitation opportunities, although still among the most important 
community needs, exist on scattered sites rather than a community level improvement basis.  

The County has recognized affordable housing as a top priority in its Strategic Plan. In recognition of this growing 
problem, the county has instituted an affordable housing policy. Although meant to address the range of low- to 
moderate-income housing needs, the policy has only begun to address the needs of households at 80% AMI through 
private development proffers. With the exception of two developments that exclusively serve senior citizens, there has 
been no new construction of units affordable for non-elderly individuals or families at or below 50 percent of AMI. 

What is the need/oppor tunity associated with this project? 
 
The Treesdale Park Project will serve households whose needs have not been adequately met through Albemarle 
County policy by creating 90 new affordable rental units for those earning at or below 60% AMI. A total of 9 units are 
proposed to be rent restricted to 40% of AMI; a total of 12 units are proposed to be rent restricted to 50% of AMI; a 
total of 69 units are proposed to be rent restricted to 60% of AMI; no units are proposed to be set aside as a market rate 
units; a total of 21 units are proposed to benefit from project-based rental assistance.  
 
Rental units available to individuals utilizing vouchers are in great demand. According to Albemarle County Office of 
Housing data, out of all the applicants on the waiting list, only about 50% actually complete the application process. 
Once the applicants receive the voucher, only about 12-15% of those successfully find a rental within their means. 
 
  
 
Success of this project is contingent on CDBG grant funding. AHIP’s most recent pro-forma anticipates $700,000 in a 
deferred payment loan from Albemarle County using CDBG grant funding, and the maximum amount feasible to 
request from the LIHTC program ($9.7M).   Additional sources offering either reduced interest loans or grants were 
factored in.  

When the CDBG funds are considered in the project proforma as a deferred payment loan, our Debt Service Coverage is 
110% as required by VHDA for their Taxable Bond Financing.  When the $700,000 is factored in as a permanent loan, 
the Debt Service Coverage is just 99%, thereby making the project infeasible. It is critical to the project that CDBG 
funds be structured so that additional debt service is not required. 

Per LIHTC guidelines, the developer of this project would be eligible to claim a developer’s fee of  $2 million.  To keep 
the LIHTC proposal competitive in the cost category, AHIP has chosen to invest the majority of that fee back into the 
project. Of that amount, we are deferring approximately $1,400,000 of the developer’s fee and $450,000 of the land 
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value.  The only return AHIP hopes to recover from this project is out-of-pocket investment in order to develop new 
projects in the future.   

 
How were the project needs identified and quantified? 
 
Project needs were quantified and identified through an independent market analysis provided by Allen & Associates 
Consulting and the State of Housing Report of the Thomas Jefferson Planning District. Information from the Albemarle 
County Office of Housing waiting list was used to determine need and unit mix. 
 
Despite plummeting real estate values across the country, Albemarle County continues to be one of the most expensive 
areas for both buyers and renters in the state. Increase in area housing costs has increased the cost of rental housing and 
constant pressure exerted on the market by student renters continues to drive up the cost of rental housing. Additionally 
the current housing crisis has led many who may have considered ownership to seek rental opportunities, further 
constricting rental supply. The 2005 Metropolitan Statistical Area median monthly gross rent establishes the 
Charlottesville MSA as the second most expensive area for renters in the Commonwealth just behind Northern Virginia. 
Housing is not only expensive, but in short supply especially for those in the target population.  
 
The State of Housing Report, which details the housing situation in the entire Thomas Jefferson Planning District, 
indicates a gross deficit in rental units of 3,917 for those earning below 30% AMI and a 745 unit deficit for those 
earning up to 50% AMI. This shortfall is confirmed by the Albemarle County housing waitlist. In 2006-2007 665 
people applied for housing assistance, 577 of those who applied were at or below 30% AMI. 74% of applicants were 
seeking two bedroom housing. It is important to note that Albemarle County, with Charlottesville City, account for the 
majority of the population, jobs, services, and housing in the Planning District. 
 
Need for affordable rental housing is commonly indicated by the vacancy rate. A five percent vacancy rate is generally 
accepted as the minimum level below which a shortfall in rental housing is noted. In the Charlottesville MSA, rental 
housing is in short supply with renter vacancy rates recorded at 3.9% in 2005. Vacancy rates are even lower for units 
serving households with incomes at or below 60% AMI. According to the Allen & Associates Market Study 
commissioned by AHIP, vacancy rates for low income housing (below 60% AMI) are at 2%.  
 
Demand is further illustrated in this market analysis. The analysis includes the three different measures of demand 
typically defined by affordable multifamily industry participants. The first definition is based on the number of income-
qualified renter households in the primary market area; the second focuses on the number of income-qualified 
overburdened and substandard renter households; the third looks at income-qualified renter movership and renter 
household growth. These three measures project demand between 1388 and 449 qualified households.  
 
Demand for affordable units will likely increase in the future. The average household income for the market area 
increased from $36,135 in 1990 to $57,762 in 2006. Average household income is forecasted to increase 1.9 percent 
annually through 2011. This compares with a projected consumer price index growth of 3.1 percent, suggesting that 
erosion in real disposable income is taking place in the market area. This most affects households with low median 
incomes who have little disposable income. 
 
How are stakeholders involved in this project and do they demand a solution? 
 
The Albemarle Housing Improvement Program is a Community Housing Development Organization. As such, the 
board is governed by members of the community with its Board of Directors consisting of at least one-third low-income 
representatives. Board members have been involved in guiding the direction of the project throughout the rezoning 
process and numerous meetings between stakeholders and AHIP. As part of the rezoning process, several neighborhood 
meetings have been conducted to gather concerns and suggestions from the neighborhood. In addition, public comments 
were taken at Planning Commission and Board of Supervisors meetings. These suggestions and comments were then 
used in the revisions made to our apartment design and site plan, which were then re-submitted and presented to the 
neighborhood and County staff for review. AHIP received a $50,000 grant from the Kresge Foundation to be used for 
pre-development and design of the green, sustainable features for the project. As part of this process AHIP created a 
“Green Team” of professionals, staff, volunteers, and neighborhood representatives. Several charettes and neighborhood 
meetings were conducted to provide input, and research into the design of the site and the buildings. (See Treesdale 
Park Timeline in Attachment #4) 
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Project Products: 
 
This application will be for infrastructure associated with the site work on the project. Project products include the 
following: 
 
Earthwork: 
Cut/fill/grade   174,240 SF 
 
Pavement: 
Roadway, asphalt & paving   4,633 SY 
Walkway markings at pavement     140 LF 
Striping    1,223  LF 
HC symbols            1 ea 
 
Concrete: 
Walks    11,400 SF 
Gravel walks     5,000 SF 
HC Ramps          10 ea 
Curb & gutter     2,500 LF 
Pads         400 SF 
Stair risers and treads         33 RI 
Dumpster pads/enclosures           1 LS 
 
Water System: 
DIP 8”  valves fittings      500 LF 
Copper piping valves fittings 2”        80 LF 
Water meters 2”            4 ea 
Taping Tee/valve           1 ea 
Fire Hydrants/Control valve          3 ea 
 
Sanitary System: 
DIP 8”  valves fittings     720 LF 
Manhole Basin Boxes        4 ea 
Tie in to existing         1 LS 
Clean outs          5 ea 
 
Storm System: 
RCP Piping 12”     210 LF 
RCP Piping 15”     290 LF 
RCP Piping 18”       18 LF 
RCP Piping 24”     350 LF 
RCP ES -1 18”          1 ea 
BMP Bio Filter – �  acre  10,890 SF 
Discharge Control Measures       500 SF 
Manhole basin boxes           4 ea 
Drop inlets             7 ea 

 
 
Project Outcomes: 
 
Treesdale Park will provide 90 units of rental housing available to families at or below 60% of area 
median income.  
 
Albemarle County will provide 21 project based vouchers for qualified families with incomes at or 
below 50% of area median income. 
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Over the next 30 years an estimated 900 families will be provided affordable rental housing in 
Albemarle County. 
 
 
Capacity: 
 
As Chief of Housing for Albemarle County, Ron White will be responsible for oversight and administration of the 
Community Development Block Grant for Treesdale Park Apartments. This application for CDBG funds is being 
submitted by The County of Albemarle on behalf of the Albemarle Housing Improvement Program (AHIP) which will 
develop, own, and manage the project, Treesdale Park Apartments. 
 
 Albemarle County and AHIP have a long history of working together to address the housing needs or our low income 
residents. Since its inception in 1977 AHIP has received on-going operating support from the County of Albemarle.  
Since 1995, AHIP has received on-going operating support from the City of Charlottesville.  In addition, AHIP has 
successfully administered the following sources of funding to the benefit of thousands of Albemarle County and City of 
Charlottesville residents: 
 

·  A 1978 Small Cities HUD CDBG Grant for installation of indoor plumbing and site development of a Self Help Housing Project. 
·  Four Community Development Block Grants for Albemarle County for housing rehabilitation. 
·  One Community Development Block Grant for Albemarle County to provide infrastructure for Crozet Crossing, a 30 unit subdivision for 

sale to first time homebuyers. 
·  Marketed, sold and arranged financing for above 30 homebuyers for Crozet Crossing Subdivision utilizing funds from the Virginia 

Housing Partnership Program, the Virginia Housing Development Authority, and the Rural Development Service. 
·  Three Department of Health and Human Services, Discretionary Grants for Housing Rehabilitation. 
·  AHIP has administered the City of Charlottesville entitlement CDBG funds for Housing Rehabilitation since 1995. 
·  One Section 523 Self Help Housing Technical Assistance Grant from the Rural Development Service (FmHA) 
·  Five Rural Development Section 533 Housing Preservation Grants 
·  Over 100 Rural Development Section 504 Grants and Loans. 
·  Developed 12 Rent-to-Own units utilizing funds from HOME, CDBG, CHDO HOME, VHDA, and the Virginia Department of Housing 

and Community Development. 
·  AHIP has administered the State of Virginia©s Indoor Plumbing Rehabilitation Program in Albemarle County since its inception in 1991. 
·  Provided Housing Rehabilitation component for Porter-Yancey Community Development Block Grant in Albemarle County 2000. 
·  Community Development Block Grant for Park’s Edge Apartments Community Building in 2003 (formerly Whitewood Village). This 

included acquisition and rehab using the Federal Low Income Housing Tax Credit Program for 96 units. 
·  In 2005 AHIP completed the design, construction, and sale of 5 green, sustainable, single family homes at the Camp Springs Subdivision 

in Esmont. These homes were sold to low income, first time buyers, and included Insulated Concrete Form Construction, Rainwater 
Harvesting Systems, Hardi Plank siding, Eco-Shakes (100% recycled with 50 year warranty), Solartubes, high efficiency appliances and 
HVAC systems, and BioDiffuser Septic Chamber Systems. 

 
 
As the Executive Director of AHIP, Theresa Tapscott is responsible for the overall management of the corporation and 
compliance with all funding regulations. With over thirty years of experience in affordable housing and the 
administration of numerous state and federal funding programs, Ms. Tapscott will oversee the development of Treesdale 
Park Apartments and the administration of all funding sources.  
 
The Associate Director for Real Estate Development, Joyce Dudek, is responsible for the development and 
implementation of all rental property development for AHIP. As the primary staff person for the Treesdale project she is 
responsible for the day to day management of the project as it moves forward. This includes coordination of the 
development team, coordination with the County of Albemarle, and management of funding sources including Low 
Income Housing Tax Credits, HOME, CDBG, and other private or public  grants and loans. Ms. Dudek has extensive 
experience in the affordable housing field and has worked with CDBG programs, HOME, VHDA, DHCD, and the Low 
Income Housing Tax Credit program.  
 
The AHIP Board of Directors and the AHIP Real Estate Committee provide oversight and advisory consultation. Our 
board includes four real estate developers who are extremely knowledgeable about the real estate development process 
for housing and commercial activities. The AHIP Board and committees meet monthly and on an as needed basis to 
monitor the progress of Treesdale Park.  
 
BRW Architects will provide construction management services during the construction phase of the project. Once our 
funding sources are secured we will procure a contractor to provide construction services. 
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Jeffrey Michael Meyer from the Virginia Community Development Corporation will provide on-going  assistance and 
consultation regarding the allocation of tax credits for the project through the Federal Low Income Housing Tax Credit 
Program. 
 
In 2006 AHIP began the process of rezoning the Treesdale Park property to maximize density and provide a significant 
number of affordable units. As part of this process we procured Architectural and Engineering services to complete the 
rezoning and provide the necessary level of design for final site plan approval. BRW Architects of Charlottesville was 
chosen to provide design services for the project. The Cox Company is providing planning and engineering services.  
As part of our design for the Treesdale Park Apartments we are committed to providing a green, sustainable, energy 
efficient product for our future residents. Our residential buildings will be constructed as EarthCraft certified and our 
Community Building will be built with green, sustainable design methods. AHIP was awarded a $50,000 grant from the 
Kresge Foundation to pay for planning and development of our sustainable activities. As part of that process, AHIP 
created our project development team. For this pre-development and estimating phase it was very important to us to 
have the most accurate cost estimates, especially for our green building components. According to the green building 
community of experts, the Earth Craft process should, at most, increase the cost of construction by 2-3%. However, in 
most cases, that increase is off set by cost reductions in other areas. And, over the life of the project, the operating 
expenses for the owner and the tenants are significantly reduced. In addition to our green consultants, architect, and 
engineers, we felt it was extremely important to partner with a contractor for the pre-development phase of the project. 
After interviewing four very knowledgeable and experienced contractors we chose Artisan Construction to provide 
estimating and consulting services for this phase of the project. We were very specific in our discussions with all four 
contractors that this would not be a contract for construction services but rather an agreement to provide estimating 
services and expertise on green building methods. Artisan Construction has been one of the leading residential and 
commercial contractors in Charlottesville dedicated to providing green, energy efficient, sustainable products. Doug 
Lowe, President and founder of Artisan Construction, is a LEED professional. LEED stands for Leader in Energy and 
Environmental Design and is the certification program run by the U.S. Green Building Council. Doug is also very 
familiar with the EarthCraft Certification Program. In 2006, Doug Lowe and Artisan Construction built one of the first 
LEED certified homes in the United States. Artisan Construction has worked on projects that include insulated concrete 
foundations, super high efficiency HVAC systems, geothermal systems, passive solar and active solar hot water, rain 
gardens, exterior shading systems, reclaimed wood flooring, fresh air intake, deliberate recycling of construction waste, 
grey water recovery, and rain water harvesting systems.  
 
AHIP has brought together a highly experienced, professional team for our Treesdale Park development.  
 
Karl Bren    Green Visions (LEED Professional) 
Chuk Bowles    The Energy Consortium 
Bill Edgerton    Green Champion (LEED Professional) 
Bruce Wardell    BRW Architects 
Mark Humbertson   BRW Architects (LEED Professional) 
Galen Staengl    Staengl Engineering (LEED Professional, MEP) 
Mike Fenner    The Cox Company (civil engineer and planning) 
Doug Lowe    Artisan Construction 
Ben Sojka    Rainwater Management Solutions 
David Hazlip    Neighborhood representative – Village Square 
Joyce Dudek    AHIP 
Theresa Tapscott    AHIP 
Ron White    County of Albemarle 
Jeffrey Michael Meyer   Virginia Community Development Corp. 
 
 
Readiness: 
 
Affordable housing production in Albemarle County is most likely to be the major community development need and 
initiative over the next several years. These initiatives should include on going support for owner-occupied housing and 
increased emphasis on the need for affordable rental housing. This crisis of affordable housing competes with 
transportation issues and environmental initiatives in the County. The Treesdale Park project addresses the need for 
affordable rentals, sustainable development practices, and the issue of traffic concerns in this area of Albemarle County. 
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Treesdale Park will provide 90 units of affordable, sustainable, energy efficient rental housing for families at or below 
60% of area median income. Twenty one units will be targeted for families at or below 50%. 
 
The Treesdale Park Apartment development is located at 640 East Rio Road, which is significantly impacted by local 
and regional traffic. In 2005 the VDOT traffic count showed that 26,000 vehicles travel the road per day. Usually, a 
road with this degree of traffic would be evaluated by VDOT for upgrades and widening. Due to the plan to construct 
the Meadow Creek Parkway, Rio Road has not been widened. VDOT projects that the Treesdale Park Apartment 
development would add an additional 585 Vehicle Trips per day to Rio Road. The construction of the Parkway is 
designed to reduce the volume of traffic on Rio Road and give drivers a more direct route into downtown 
Charlottesville. The Meadow Creek Parkway is now scheduled to begin construction in 2008 with a projected 
completion in Spring 2010. Assuming that all funding is in place for the Treesdale Park project in 2008, then the 
completion of the Parkway would coincide with our project completion.  
 
As part of the process to rezone the Treesdale Park property, which was approved on December 12, 2007, AHIP agreed 
to off site improvement of Rio Road and the Pen Park Lane intersection. Through negotiations with the adjacent 
property owner, we have gained a second access to our property which would allow our residents access to a traffic 
signal at the intersection of Rio Road and Pen Park Lane at the entrance to the Stonewater development. AHIP has 
agreed to share in the cost of the road improvement and installation of the traffic signal and VDOT has approved this 
plan. These improvements along with the completion of the Meadow Creek Parkway will have a significant, positive 
impact on the traffic issues of the neighborhood. 
 
Much has been done to bring the Treesdale Park project to the point of construction. In order to expend CDBG funding, 
there is some remaining work to be done. On December 12, 2007 the Albemarle County Board of Supervisors approved 
our rezoning application to rezone the property to a Planned Residential Development. This approval allows up to 90 
units of rental housing. Proffers attached to this approval included a stipulation that we provide 100% affordable 
housing and that the residential units be EarthCraft certified. The last outstanding regulatory issue is to obtain our final 
site plan approval. We are working through that process now and expect to have the final site plan approval by Fall, 
2008. Our final design work is scheduled to begin July, 2008. AHIP currently owns the site and no additional 
acquisitions are required.  All utilities are available to the site and user agreements are not required as this is rental 
property.  
 
AHIP has completed a Phase I Environmental Assessment of each of the three parcels that comprise the 6.6 acre site. 
The County of Albemarle will publish the required environmental notices once the application for funds has been 
approved.  
 
Our ability to start construction is dependant on financing. On February 15, 2008 AHIP submitted an application to 
VHDA for the Federal Low Income Housing Tax Credit Program. This represents a significant source of equity into the 
project. Assuming we are awarded the Tax Credits in this round then construction could begin in Spring, 2009. Other 
funding applications must be successful, including this CDBG application, but the Tax Credit funding is absolutely 
critical to this project and we are bound by that time frame. In the event that we are not awarded tax credits in this round 
it is our intention to continue our efforts to ready the project, and re-apply in 2009 for the Tax Credit program. The 
Development Team for this project was created in order to move the project through the extension rezoning process in 
Albemarle County. As a result of that process much has been done to ready the project for construction as soon as 
funding is available.  
 
 

HOUSING PRODUCTION PROPOSAL ELEMENTS 
 

Housing Production Table 
 
Unit Size   # Units    Type 
 
1 BR – 40%       9    multi-family rental 
1 BR  - 50%       9    multi-family rental 
1 BR  - 60%       0                                  
 
2 BR – 40%        0     multi-family rental 
2 BR -  50%       3   multi-family rental 
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2 BR – 60%       51   multi-family rental 
 
3 BR – 60%       18   multi-family rental  
        
Total Units      90 
 
 
Housing Demand: 
 
Allen & Associates, the company engaged to produce the Market Study, conducted a series of property management 
interviews to better understand market areas and resident moving patterns for affordable multifamily properties. The 
market analysis determines the number of house holds that desire and can afford the new housing units at the projected 
cost. The analysis includes the three different measures of demand typically defined by affordable multifamily industry 
participants.  
 
The first definition is based on the number of income-qualified renter households in the primary market area; the second 
focuses on the number of income-qualified overburdened and substandard renter households; the third looks at income-
qualified renter movership and renter household growth. Results of each of these analyses are presented below. 
 
Qualified Renters: 

 
 
Overburdened Renters: 

 
Growth and Movership: 

 
 
 
In each of the three demand estimates the following factors were considered to accurately 
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segment demand: (1) Minimum Qualifying Income (using a 35% qualifying ratio); (2) Maximum Allowable Income; 
and (3) Unit Type. In the income-qualified overburdened and substandard household demand estimate the following 
additional factors were considered: (4) Overburdened 
Households; and (5) Substandard Households. Finally, in the income-qualified renter 
movership and renter household growth demand estimate the following additional factors were considered: (6) Owner to 
Renter Movership; and (7) Renter to Renter Movership. 
 
Capture rates (the number of subject property units / demand) are provided for each measure. Inclusive capture rates 
([the number of subject property units + competing and 
pipeline units] / demand) are also provided thereby accounting for similar projects that may be developed concurrently. 
Only one other 2 bedroom unit is being developed currently projected to meet demand addressed by Treesdale Park.  
 
The market analysis projects a 97% occupancy at stabilization. An inventory of comparable properties indicates a 98% 
occupancy rate in the market area. The properties included in the market inventory are included on the map below. 
Properties identified with red pushpins have 100 percent market rate units (market rate properties), properties identified 
with yellow pushpins have a mixture of market rate / restricted / subsidized units (restricted properties), and properties 
identified with blue pushpins have 100 
Percent project-based rental assistance (subsidized properties).  
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The following properties include rent restricted housing available to households earning 60% and below 
AMI: 
 
Property Occupancy  Units 

221 Ninth Street 100% 1 

1316 Early Street 100% 6 

Friendship Court 97% 150 

Hearthwood Apartments 100% 199 

Monticello Vista 92% 12 

Virnita Court Apartments 75% 16 

Park's Edge 96% 88 

Wilton Farm Apartments 96% 144 

Rio Hill Apartments 94% 139 
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Market Study: 
Please see above information under “Housing Demand”  and Market Study in Attachment #5. 
 
 

Cost to Beneficiar ies: 
 
The subsidy of CDBG funds to the project must be used to the benefit of the LMI individual and not the developer.   
Provide the projected cost of the proposed units to occupants.  How will lower income individuals (those making as low 
as 60% of median) be served? Are any units designated for sale at market rate?  DHCD encourages mixed-income 
development for housing production projects.  Up to 20 percent of the new units can be slated for sale at the market 
rate.  If the units will be for sale, give the selling price for each unit.  If the units will be rental, give the monthly rent.  
Show how the cost figure(s) was derived.  INCLUDE COST DERIVATIONS IN ATTACHMENT #5.  The analysis 
should include operation, maintenance, debt service, vacancy adjustments, developer fees, contingencies, and other 
costs included in proposals/loan applications to other sources of funding. Developer’s fees must be disclosed. 
 
Proposed uses of the CDBG funds must clearly be shown.  For example, if CDBG funds are to be used for acquisition, 
present current assessment information and methodology for determining fair market value.  If CDBG funds are to be 
used for soft costs, document how the costs for these activities were determined.  All CDBG funds must clearly be 
accounted for. 
 
The Treesdale Park project is financially designed to provide rental housing that is affordable to a range of families and 
individuals earning 60%, 50% and 40% of the Area Median Income and below who do not have the benefit of Section 8 
Rental Assistance.  It is well documented that the demand for Section 8 Rental Assistance in Albemarle County by far 
exceeds the availability.  Therefore this project seeks to provide rental housing that is affordable to those families and 
individuals who pay 100% of their rent. 
 
To accomplish this in the expensive Albemarle County market will require a creative mix of subsidy including Low 
Income Housing Tax Credits, Deferred/Forgivable Loans, Grants, unit based rental subsidy, direct developer investment 
(reduced and deferred developer fees) and permanent VHDA SPARC and Taxable Bond loans. 
 
Included as Attachment #5 is the Treesdale Park development Pro-forma which spells out in detail the estimated cost to 
construct the project as well as the sources to which the developer has/will apply.  Also included is the post-construction 
operating budget for Treesdale Park. 
 
The key to making this development successful and affordable to the target population is to secure enough subsidy to 
insure the VHDA Loan underwriting requirements are met.  To qualify for VHDA permanent loans the developer must 
show in its post construction operating budget the ability to cover the debt service at a rate of 110%. 
 
In reviewing the Treesdale Sources and Uses Worksheet that includes CDBG funding and the Operating Budget, you 
will see that the 110% requirement is just met.  To accomplish this, AHIP will need to secure each of the financial 
resources listed under the terms cited.   
 
To see the impact on the overall project affordability to the intended beneficiaries, one need only subtract the projected 
CDBG contribution from the proposed sources.  The immediate impact can be seen in that the required VHDA Debt 
Service Coverage is reduced to 99% from the required 110%.  To make up this difference it would be necessary for the 
owner to increase monthly rents an average of $55 per month across all bedroom types. 
 
On first glance, $55 per month may not sound like a lot of money, but to low, and very low-income individuals it may 
mean the difference between qualifying to rent safe, decent housing or not. 
 
For example:  CALCULATION OF AFFORDABLE RENT FOR A 2 PERSON (1 BEDROOM APT.) HOUSEHOLD 
EARNING 40% AMI— 
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·  40% AMI for 2 Person Household- Charlottesville MSA = 21,360 
·  30% (Allowance for Rent and Utilities) times 21,360 divided by 12 months = $534 
·  Less $49 Utility Allowance = $485  
·  Rent @ Treesdale with CDBG = $450 
·  Rent @ Treesdale WITHOUT CDBG = $505 

 
As a family’s percent AMI goes down, the affordability gap grows even wider. And, as it is AHIP’s intention to target 
low, very-low and extremely low-income families for residency at Treesdale, the absence of CDBG funding would be 
devastating to that effort. 
 
The project developer, AHIP, is a private, non-profit Community Housing Development Organization that has a 30 year 
history of providing safe, decent and affordable housing to Albemarle County’s neediest families.   It is AHIP’s 
intention to continue to seek grant and deferred financing for this project that will enable them to reduce rents even 
further while still maintaining their obligation to the permanent financier, VHDA.  To this end, AHIP has chosen not to 
claim the maximum Developer Fee allowable under the LIHTC program. And of the fees claimed AHIP will defer all 
but a small amount necessary to recover its predevelopment investment in the project.  Additionally, AHIP will defer 
some $450,000 of the value of the property.  (Under the LIHTC Program AHIP is entitled to claim a Developer Fee of 
up to $3.3 million.  To have claimed the maximum fee would have driven the costs of an already expensive 
development even higher, and thus made the application for those funds un-competitive). 
 
 
Development and Administration: 
 
AHIP, as the owner and developer of the project will oversee the construction activities. Joyce Dudek, AHIP Associate 
Director, will act as the owner’s representative for the project. AHIP’s architectural firm, BRW Architects, will provide 
construction management services. A general contractor will be hired for construction services once our funding sources 
are in place. For purposes of estimating in the pre-development phase of this project, Artisan Construction was engaged 
by AHIP to provide estimating and consulting services. The Albemarle County Office of Housing will provide 
oversight of the CDBG funding and any other County related funding sources. Ron White, Chief of Housing for 
Albemarle County, estimates that potential administrative and project management costs associated with the Treesdale 
Park CDBG infrastructure will be a maximum of 8% or $56,000. The County may consider appropriating any unused 
administrative funds to cover development costs.  
 
The Treesdale Park Apartment project will provide 90 units of affordable rental units for Albemarle County residents. 
Over the last ten years AHIP has developed, owned, and managed 108 rental units. AHIP currently owns and manages 
98 units of rental housing. Ten of the single family rental units have been sold to first time home buyers. In 2002, AHIP 
purchased a 96 unit apartment community known as Whitewood Village Apartments. Whitewood was a HUD Mod 
Rehab project and the subsidy for these units was about to expire. The County of Albemarle encouraged AHIP to 
purchase and renovate this project to insure that these units would remain affordable and prevent the existing tenants 
from losing their homes. At the time of acquisition of the property, the average income of the Whitewood Village tenant 
population was $11,000 per year. Currently, the project serves families at or below 50% of area median income with a 
significant number of tenants below 30% AMI. With an absolute commitment from the AHIP Board and staff, and the 
County of Albemarle, AHIP purchased and renovated the ailing 96 rental units and built a new community center 
building. The total development cost for Whitewood Village, now known as Park’s Edge Apartments, was over 
$10,000,000 and included funding from the Low Income Housing Tax Credit Program, VHDA, DHCD, HOME and 
CDBG. The new community center building at Park’s Edge was built with a Community Development Block Grant 
from DHCD. AHIP continues to own, operate, and manage Park’s Edge Apartments and employs a Property Manager, a 
Maintenance Technician, and an office assistant on site.  
 
In 2000 AHIP was approved as a Qualified Management Agent by VHDA. We have recently applied to become a 
Certified Management Agent through VHDA’s new updated program. AHIP intends to own, operate, and manage 
Treesdale Park upon the completion. AHIP is also a Class A Contractor and employs a staff of carpenters, plumber/ 
electrician, and helpers. AHIP does not plan to use our staff in the construction of Treesdale Park, however, the 
construction staff is available to assist with maintenance issues on an as needed basis at Park’s Edge and Treesdale 
Park. When Treesdale Park is nearing completion AHIP will hire a property manager to evaluate applications, lease up 
the units, collect rent, and maintain compliance for the Tax Credit program and other funding sources. This person will 
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be required to complete necessary training regarding the Tax Credit Program, Fair Housing, and other funding 
regulations as needed.  
 
In addition to the Community Development Block Grant at Park’s Edge Apartments, AHIP has completed five 
Community Development Block Grants for Housing Rehabilitation with Albemarle County, and one Community 
Development Block Grant for infrastructure improvements at the Crozet Crossing Subdivision with Albemarle 
County. Also, AHIP has administered the City of Charlottesville entitlement CDBG funds for Housing Rehabilitation 
since 1995.  
 
Please see the Treesdale Park Management Plan and Treesdale Park Marketing Plan in Attachment #5 
 
 
Project Site: 
 
The Treesdale Park Apartment development will be located on 6.6 acres in Albemarle County at 640 E. Rio Road. The 
property is located in the Rio Magisterial District and includes Parcels 182, 183, and 183A of Albemarle County Tax 
Map 61. The property is located one mile north of the City of Charlottesville and the Rt. 250 By Pass, and two miles 
from the Rt. 29 North Corridor. The property has 450 feet of frontage along Rio Road. The property slopes downhill 
away from Rio Road. Roughly 350 feet from Rio Road the slope increases significantly. The rear of the property 
consists of a narrow strip 60’wide and 650’  long that will be dedicated to the future greenway trail along the Meadow 
Creek Parkway. According to the Albemarle County Comprehensive Plan the property is located in Neighborhood 2 and 
contains an Urban Density Designation. This designation provides a residential density of 6-34 units per acre. The 
Treesdale Park Apartment development proposes a density 14 units per acre and is zoned Planned Residential 
Development. The surrounding neighborhood includes a mix of single family homes, town homes, duplexes, triplexes, 
two schools and a large park. Rio Road is a heavily traveled roadway but that condition will be improved by the 
construction of the Meadow Creek Parkway starting February, 2008.  
 
In 1998, AHIP purchased a parcel of land containing 2.86 acres at 640 E. Rio Road known as “Treesdale” . The property 
included a large, old home and was purchased for $172,000. At that time it was AHIP’s intention to build a by-right 
development of ten townhouses, and to renovate the existing house. After several months of working through the site 
plan approval process with Albemarle County, we were informed by VDOT that in order to approve this development a 
new left turn lane on Rio Road would be required to be constructed at our expense. The estimate for the construction of 
this road work deemed the project infeasible at that time. Since the house on the property was an income producing 
property AHIP was able to hold the property and continue planning the project. In the meantime, two adjacent 
properties became available for sale at a cost of $300,000. With the purchase of those properties AHIP now owned 6.6 
acres with two houses which were zoned R-4. After months of investigations and discussions it became clear that in 
order to maximize our efforts, the property should be re-zoned to allow for higher density. On December 12, 2007, the 
Albemarle County Board of Supervisors approved the rezoning of this property to a Planned Residential Development. 
In November, 2004, the Pape and Company Appraisers estimated the value of the property at the proposed zoning (to 
PUD) to be $785,000. The 2008 Albemarle County assessment of the property totals $948,100. This does not take into 
account the recent rezoning of the property.  
 
As part of our rezoning application and our plans to demolish two existing houses on the Treesdale Park  property, an 
Historic Resources Review was completed. Albemarle County required a reconnaissance-level  architectural survey be 
done for the property. AHIP contracted with TEC, Inc. to provide this assessment. The conclusion of this report 
indicated no impact and no additional work was needed regarding historic review. Please see report in Attachment #4.   
 
This site is a difficult and expensive site to develop due to the slope that exists and the necessary road improvements 
that are required. However, land in the urban area of Albemarle County is extremely expensive. It is highly unlikely that 
an “easier”  site could be located and be affordable for AHIP to purchase. This site is in an excellent location close to 
schools, shopping, and employment. The best site for building on this property is the front of the property at Rio Road. 
Because the buildable area is so tight, our current plan includes parking under each building and some additional surface 
parking. This structured parking is a logical but expensive solution. The surface parking requires substantial retaining 
walls due to the slopes involved. Because of the traffic issues in the area, additional expense must be incurred to allow 
development. The major concern of the neighborhood surrounding the Treesdale Park development has been the 
potential for increased traffic on Rio Road. Through negotiations with the adjacent property owner, AHIP has created a 
second access from our property, across the adjoining property, and leading to the proposed intersection at Pen Park 
Lane. The adjoining property owner and AHIP will share the expense of road improvements and signalization for the 
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intersection to provide a safer entrance to both developments. The estimates for the cost of structured parking and site 
and road improvements are $3,000,000. 
 
 
 
Financing: 
 
On February 15, 2008 applied for funding for the Treesdale Park project through the Low Income Housing Tax Credit 
Program. This program will provide essential equity into the project to allow lower rents to be charged and less debt 
service will be needed. On April 15, 2008, the Tax Credit Program will announce the preliminary rankings of the 
application submitted. Other funding will include loans from the Virginia Housing Development Authority through the 
Taxable Bond fund and the SPARC program. The County of Albemarle has committed twenty one project based 
vouchers for housing assistance to be used for families at or below 50% of area median income. The estimated value of 
these vouchers over a ten year period is $1,000,000. Albemarle County has also approved $252,000 from the Crozet 
Crossing Trust Fund to be used for the Treesdale Park project. In December, 2007 AHIP was chosen as the recipient of 
the Charlottesville Area Community Foundation Catalyst Grant in the amount of $75,000 to address the urgent need of 
affordable housing in our community.  
 
In June, 2007 AHIP was approved for a grant of $50,000 from the Kresge Foundation. These funds are being used to 
cover the costs associated with designing the green, sustainable features for Treesdale Park. AHIP will be submitting an 
additional funding request to the Kresge Foundation to cover the cost of implementing the sustainable items and 
construction methods that are included in the final design plans for the project. AHIP will also be applying to the Home 
Depot Foundation for affordable green building initiatives and the Oak Hill Fund. The Oak Hill Fund’s 
Environmentally Sustainable Affordable Design (ESAD) Program supports initiatives in non-profits that primarily focus 
on the incorporation of the principles of sustainability in the design and construction of affordable residential housing. 
AHIP has received grant funding from the Oak Hill Fund in the past for our Camp Springs Subdivision and also for our 
volunteer program. These three funding sources are available specifically for green building projects. We are confidant 
in our ability to secure funding for our sustainable activities. CDBG funds are being requested to cover the cost of site 
improvement only and will not be used for any of our potential green, sustainable features.  
 
Public/Pr ivate Investment: 
 
The infusion of Low Income Housing Tax Credits will be the largest single source of private financing for the Treesdale 
Park project. The projected amount of Tax Credits needed is estimated to be $9.7 million. Once our application for tax 
credits is approved the Virginia Community Development Corporation will syndicate the credits and sell them to their 
investors. The investors will take advantage of the tax credits and Treesdale Park will have an infusion of equity into the 
project. The Tax Credit Program allows a significant developer’s fee of $2,000,000. HOWEVER, in order to make this 
project work financially, AHIP will be deferring approximately three quarters of that developer’s fee or an estimated 
$1,453,380. In addition, AHIP will hold a note for $450,000 of the land cost when the property is transferred to the 
Limited Partnership. The total estimated infusion of private dollars into this project is approximately $12,000,000. The 
rate of return on the private investment is expected to be a market rate return in financial terms, plus the public purpose 
benefits to the community in the form of long-term affordability, reduced rents, energy efficiency, and access to quality 
affordable housing for marginalized populations. Public funds proposed for this project include loan funds from the 
Virginia Housing Development Authority, funds from County of Albemarle, CDBG and HOME monies, and funding 
from the Federal Home Loan Bank. These public funds are estimated to total $11,000,000.  
 
This project will be underwritten by the Virginia Housing Development Authority (VHDA) in conjunction with the 
allocation of the Low Income Housing Tax Credits, and it will also be underwritten by VHDA during our application 
for loan financing. The potential for HOME funding from the DHCD also will require an underwriting process to be 
completed. In addition, the Virginia Community Development Corporation, which acts as our consultant for the Tax 
Credit program and will syndicate the tax credits, has extensive underwriting requirements prior to the allocation and 
syndication of credits.  
 
The Federal Low Income Housing Tax Credit Program is very specific about the population to be served. Once the tax 
credits are in place, compliance is strictly monitored and enforced with significant financial impacts for failure to 
comply. The Virginia Community Development Corporation provides training and compliance monitoring throughout 
the life of the project as does VHDA.  This compliance will be enforced for a period of 15 years. In the case of 
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Treesdale Park,  AHIP has agreed to extend the period of affordability for an additional 15 years so that benefits to LMI 
persons will be in place for the next 30 years. In addition to the safeguards in place through the Tax Credit Program, 
VHDA and the Virginia Community Development Corporation, Albemarle County has committed 21 project based 
vouchers for housing assistance to families with income at or below 50% of area median income. As part of the 
rezoning approval for the Treesdale Park property, it is required by Albemarle County that 100 % of the units be 
affordable to LMI persons.  
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SOURCES BUDGET: 
 

Source Amount Percentage Funding Source 

CDBG    $ 700000 3% 

State   $ % 

Federal (Grant)   $ % 

Federal (Loan)   $150000 1%              PDC HOME 

Local   $3580657 16%             CC Trust Fund, AHIF, County Support for AHIP 

Private   $2528380 11%               Kresge, CACF, Fed. Home Loan Bank, Deferred Dev 
Fee, Deferred Property Purchase ($450K)        

   LIHTC   $9789021 42%             LIHTC 

V         VHDA  Loans   $6350000 27%             SPARC, VHDA Taxable Bonds 

TOTAL  $23098058 100% 

 
STATUS OF OTHER FUNDING: 

What is the current status of non-CDBG funding?  Provide a summary of the current level of commitment and availability of each source of 
non-CDBG funding identified above.  Provide commitment letters, contracts, or similar documentation as well as a contact person for the 
source and contact information in ATTACHMENT # 2.   
 
Be certain that the information in the letters and documentation correlate exactly to the figures listed above.  If they do not, provide a clear 
explanation and break out. 

 
Please Note:   I f the amounts, status, and commitment of each other  source of funds are not clear ly listed, the funding MAY NOT be 

included when DHCD reviewers are calculating leverage and evaluating for  credit of these funds. 
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                  Product / Activity 
 

ADMINISTRATION 
 
 

ACQUISITION 
 

HOUSING CONSTRUCTION 
 

ACCESSORY 
BUILDINGS(s) 

 
STRUCTURED PARKING 

GARAGE 
 

SITEWORK-TOTAL 
 
 

OWNER’S COSTS 
 

           TOTAL Cost 
 

150657  
 
 

900000 
 
 

13893997 
 

882992 
 

1701649 
                
 

               1414125  
 
 

               2224638 

       CDBG $ 
 

70000 
 
 

0 
 

0 
 

0 
 

0 
 
 

630000 
 
 

0 
 

Non-CDBG $ 
 

80657 
 
 

900000 
 

13893997 
 

882992 
 

1701649 
 
 

784125 
 
 

2224638 

Source 
 

AHIP Budget/Albemarle Estimate to 
Admin.Grant 

 
Actual Cost plus carry costs 

 
BRW Architects/Artisan Construction 

 
BRW Architects/Artisan Construction 

 
BRW Architects/Artisan Construction 

 
 

BRW Architects/Artisan Construction 
 
 

Actual & Estimates based on typical 
fees/rates, etc. 

Date 
 

March 2008 
 
 

March 2008 
 

March 2008 
 

March 2008 
 

March 2008 
 

March 2008 
 
 
 

March 2008 

 


