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��

The��primary��purpose��of��this��report��is��to��present��four��concepts��illustrating��how��
expanded��transit��services��might��be��operated��within��the��Charlottesville���r��
Albemarle��area.����Understanding��the��potential��scale��of��services��that��may��be��
offered��to��the��community��provides��information��that��is��useful��in��determining��the��
appropriate��organizational��structure.����

To��provide��readers��with��a��sense��of��the��possible��budget��impacts��that��will��likely��be��
associated��with��each��option,��cost��estimates��have��been��prepared��based��on��
assumed��service��plans.����These��service��plans��do��not��reflect��detailed��route�rby�rroute��
analysis.����Actual��route��operations,��and��therefore��operating��costs,��would��likely��vary��
slightly��from��those��presented��here.����Further,��the��cost��estimates��are��based��on��the��
recent��CTS��budgets��and��the��current��organizational��structure.����The��unit��costs��of��
operating��transit��under��a��new��organization��may��be��either��more��or��less��than��as��
provided��by��CTS.��

To��provide��readers��with��a��basis��for��assessing��how��costs��for��service��for��the��various��
options��differ��from��current��conditions,��a��cost��estimate��for��a��Baseline,��the��
proposed��CTS��Fall��2008��service��plan,����is��included.����This��attempts��to��properly��reflect��
the��Fall��2008��plan��but��may��not��reflect��all��CTS��proposed��services��in��exact��detail.����
Costs��presented��will��not��necessarily��be��fully��consistent��with��the��CTS��budgets��for��
operation��of��transit��in��the��year��beginning��in��Fall��2008.
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1. Executive Summary 

Formation of a regional transit authority is intended to promote the development of 
regional transit services and to provide travelers with an attractive alternative to driving 
on increasingly congested roadways throughout the Charlottesville-Albemarle area. The 
decision whether to develop an Authority or some other form of regional organization 
for transit will depend, in part, on the nature and extent of transit services to be operated 
in each of the participating jurisdictions. This document identifies potential service 
strategies that might be implemented if a regional transit entity is formed. As existing 
fixed-route transit services are largely focused on Charlottesville, the four options 
discussed in this report envision a significant expansion of transit service in Albemarle 
County.   

A baseline is described that represents the services proposed to be operated by CTS in 
the fall of 2008.  The description of the baseline includes the routes to be operated 
weekdays and evenings, Saturdays and Sundays, the proposed frequency of service on 
each route, and indication of the jurisdiction (city or county) that is expected to provide 
funding for the route, and an estimate of the cost of providing the service.  Similar 
information is then presented for four alternatives: 

�„ Option 1 – New local service in Albemarle County 
�„ Option 2 – New local service plus creation of a transit center at Barracks Road 

Shopping Center and a new Crosstown route 
�„ Option 3 – New local service, Barracks Road Transit Center, High Frequency Route 

29 Trunk route, and local circulators 
�„ Option 4 – New local service, Barracks Road Transit Center, Bus Rapid Transit and 

local circulators

The alternatives presented are intended to define different levels of the scope and extent 
of transit services in the Charlottesville-Albemarle region at some time in the near future.  
These have been developed in order that realistic estimates of the costs of providing 
services having differing characteristics in terms of types of operation, extent or 
operations, and quality of service could be considered.  Given that all alternatives would 
serve the same general market area, that each would strive to retain service to existing 
customers, and that the roadways available for operation of transit routes are limited, the 
options have many common features and may appear to reflect a possible phased 
implementation.  Although the more extensive alternatives might involve a phased 
implementation the several options should not be viewed as a staged program.  

To permit comparisons, the operating costs for all options, including the baseline, have 
been developed using current CTS unit operating costs escalated to 2010.  No cost 
additions or potential savings that might result from creation of a regional transit entity 
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are reflected in these cost estimates. In addition, the cost estimates do not reflect a cost 
sharing formula that would need to be negotiated if a regional transit entity is formed. 

Maps illustrating each of the options and descriptions of routes comprising each option 
are included in the body of this report. The proportion of service that would be operated 
in each jurisdiction under each of the options is summarized in the chart below. 
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The projected services and the associated operating costs for each alternative are 
summarized in the table on page 3. 
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Summary of Operating Costs for Service Options (adjusted for projected 2010 unit costs)

Day Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $760,000 $760,000 $760,000 $760,000 $760,000
Route 1A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 1B City $149,000 $149,000 $149,000 $149,000 $149,000
Route 2A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 2B County $149,000 $149,000 $149,000 $149,000 $149,000
Route 3A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 3B City $149,000 $149,000 $149,000 $149,000 $149,000
Route 4 City $400,000 $400,000 $400,000 $400,000 $400,000
Route 5 County $765,000 $765,000 $765,000 $765,000 $765,000
Route 6 (Baseline Route 6B) City $221,000 $510,000 $510,000 $510,000 $510,000
Route 8A (Baseline Route 6A) City $167,000 $167,000 $167,000 $167,000 $167,000
Route 8B City $248,000 $248,000 $248,000 $248,000
Route 7 City $1,531,000 $1,531,000 $1,531,000
Route 10A (Baseline Route 10) County $276,000 $400,000 $400,000 $400,000 $400,000
Route 10B County $400,000 $400,000 $400,000 $400,000
Hollymead Route County $765,000 $765,000 $266,000 $266,000
Rio Road East County $276,000 $276,000 $276,000 $276,000
Biscuit Run Route County $765,000 $765,000 $829,000 $829,000
Route 29 Circulator County $276,000 $276,000 $276,000
Crosstown Route County $276,000 $276,000 $276,000
Priority Transit A Split $1,935,000 $1,658,000
Priority Transit B Split $1,371,000 $1,077,000
Subtotal $4,912,000 $7,779,000 $8,331,000 $9,671,000 $9,100,000

Night Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $213,000 $213,000 $213,000 $213,000 $213,000
Route 5 County n/a n/a n/a n/a n/a
Route 7 City $191,000 $191,000 $191,000
Route 21 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 22 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 23 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 24 County $106,000 $106,000 $106,000 $106,000 $106,000
Priority Transit A Split $198,000 $340,000
Priority Transit B Split $128,000 $170,000
Subtotal $828,000 $828,000 $828,000 $963,000 $1,147,000

Sunday Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $36,000 $36,000 $36,000 $36,000 $36,000
Route 7 City $68,000 $68,000 $68,000 $68,000 $68,000
Subtotal $104,000 $104,000 $104,000 $104,000 $104,000

Express Bus Funding Baseline Option 1 Option 2 Option 3 Option 4
Rivanna Express County $71,000 $71,000 $71,000
Airport County $71,000 $71,000 $71,000
Subtotal $0 $0 $142,000 $142,000 $142,000

Other Service Funding Baseline Option 1 Option 2 Option 3 Option 4
Other City $55,000 $75,000 $55,000 $55,000 $55,000
Subtotal $55,000 $75,000 $55,000 $55,000 $55,000

Total $5,899,000 $8,786,000 $9,460,000 $10,935,000 $10,548,000

Absolute Difference with Baseline $2,887,000 $3,561,000 $5,036,000 $4,649,000
Percent Difference with Baseline 48.9% 60.4% 85.4% 78.8%
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2. In troduction 

Formation of a regional transit authority is intended to promote the development of  
regional transit services and to provide travelers with an attractive alternative to driving 
on increasingly congested roadways throughout the Charlottesville-Albemarle area. The 
decision whether to develop an Authority or some other form of regional organization 
for transit will depend, in part, on the nature and extent of transit services to be operated 
in each of the participating jurisdictions.   

Task 1 of this study includes a technical report on potential regional transit management 
and governance options. It reviews and evaluates 
several potential institutional structures for a regional 
transit entity. Task 2 of this study identifies potential 
regional transit services and operations and is 
composed of two reports. The first report reviews 
those corridors and areas most likely to support 
transit services. As transportation patterns are 
integrally related to land use, the existing built 

environment and policies guiding future development are critical to the success of 
transit. This document (Task 2, Report 2) identifies potential service strategies if a 
regional transit entity is formed. As existing fixed-route transit services are largely 
focused on Charlottesville, the four options discussed in this report envision a significant 
expansion of transit service in Albemarle County. 

Option 1 and Option 2 expand traditional fixed-route transit service into the Albemarle 
County and currently underserved areas of Charlottesville. Option 3 and 4 are intended 
to be even more attractive to “choice riders”  – persons who would choose to ride transit 
out of preference, not because they lack alternatives.  Recommendations that succeed in 
attracting choice riders to transit must provide a level of service competitive with travel 
by automobile. This includes considering convenience, travel time, modal transfers and 
financial cost. For example, to attract “choice riders”  Option 3 proposes a high-
frequency transit service along the Route 29/ West Main Street corridor. Option 4 goes 
further, introducing priority transit service, such as Bus Rapid Transit (BRT), light rail or 
streetcar to the Route 29/ West Main Street corridor, to increase reliability, reduce travel 
time and facilitate transfers.  

The alternatives presented are intended to define different levels of the scope and extent 
of transit services in the Charlottesville-Albemarle region at some time in the near future.  
These have been developed in order that realistic estimates of the costs of providing 
services having differing characteristics in terms of types of operation, extent or 
operations, and quality of service could be considered.  Given that all alternatives would 
serve the same general market area, that each would strive to retain service to existing 
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customers, and that the roadways available for operation of transit routes are limited, the 
options have many common features and may appear to reflect a possible phased 
implementation. That is not the intent. 

The alternatives are designed to permit assessing the extent of services in each of the 
participating jurisdictions and the impacts on each of various cost and revenue allocation 
strategies. This will permit the appropriate policy makers to identify the scope of 
investment that would be feasible for each jurisdiction. Understanding the level-of-
investment deemed appropriate by each entity that might participate in a regional transit 
organization, and the commitment of each, will permit policy makers to better assess, 
and to better present, the benefits that might be obtained from the various institutional 
structures and funding strategies that might be adopted. 

Once a decision has been reached on the appropriate scope and nature of the 
Charlottesville-Albemarle County transit system and on the organizational structure for 
funding, management and organization of that system, the steps for implementation of 
the organization, the funding programs, and the general approach to phasing of the 
services changes will be identified. That work is part of Task 4. 

Section 3 of this report describes the Baseline service, which is the fixed-route transit 
service that CTS plans to implement in Fall 2008. Section 4 summarizes the four service 
options. A general description of each option is provided, followed by differences as 
compared to the Baseline. Cost estimates are provided for both operating and capital 
costs. Operating costs are assumed to be $69.25 per revenue hour in FY 2010, which is 
the earliest time period when a regional transit entity is likely to be formed.  This is based 
on applying an annual inflation rate of three percent to CTS’ FY 2008 operating cost per 
revenue hour ($65.27). A low cost and high cost estimate were assumed for all capital 
purchases, which include buses, bus stops/shelters, transit stations and road 
improvements.

Many multijurisdictional transit entities allocate costs based on revenue vehicle-hours 
operated in each jurisdiction.  For this analysis costs are either allocated to the City of 
Charlottesville, Albemarle County, or a split 50/ 50 between the two entities. Existing 
transit service costs are allocated to the existing entity that funds them. New transit 
service costs are allocated based on the jurisdiction they are intended to primarily serve. 
Cost estimates do not reflect a cost sharing formula that would need to be negotiated if a 
regional transit entity is formed. In addition, roadway construction costs, such as the 
Sunset-Fontaine connector, are not included. 
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3. Baseline

The Charlottesville Transit Service (CTS), a component of Charlottesville’s Department 
of Public Works, provides public transportation throughout Charlottesville and 
urbanized areas of Albemarle County. Currently, service extends south to Interstate 64, 
north on Route 29 to Walmart and east on Route 
250 past the Pantops neighborhood. CTS service is 
operated in three time periods: Daytime (Monday – 
Saturday), Nighttime (Monday – Saturday) and 
Sunday. CTS operates 18 fixed routes including 12 
exclusively during the daytime, four exclusively at 
nighttime (Monday – Saturday) and two during the 
daytime, nighttime and on Sundays. Daytime service operates under a hub-and-spoke 
framework in which the route network converges on the Downtown Transit Station, 
much like the radial spokes on a wheel converge at a hub. Route 7 and the FREE Trolley 
serve as the backbones of the system providing service along Charlottesville’s main 
arteries while other routes connect neighborhoods to the Downtown Transit Station. 

This fixed-route service is designed to operate on a “pulse”, meaning that all routes are 
scheduled to arrive and depart from a common location, the new Downtown Transit 
Station, at either 15 or 45 minutes past the hour. “Pulse”  schedules facilitate transfers for 
transit systems with infrequent service (>30 minutes per trip) and where most routes 
converge at a single location. 

The baseline service strategy discussed in this report is based on the service that CTS 
plans to operate beginning in fall 2008. Four routes are targeted for change between fall 
2007 and fall 2008 – Route 4A, Route 4B, Route 6A and Route 6B. This section 
discusses each of the routes in the Baseline. 

Overall, the estimated operating cost of the Baseline is $5,899,000. In the Baseline, 79.3 
percent of revenue hours are considered “City”  service and 20.7 percent of revenue 
hours are considered “County”  service (Table 1). A summary of the Baseline is provided 
on page 14. There are no additional capital costs associated with the Baseline service.  

Table 1: Revenue hours by Jurisdiction 

Jurisdiction No. Percent
City 67,551 79.3%
County 17,653 20.7%
Total 85,204 100.0%

Revenue Hours

In the Baseline, 79.3 percent of 
revenue hours are considered 
“City” service and 20.7 percent 
of revenue hours are 
considered “County”  service. 
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3.1. Daytime Routes 

During the daytime, from Monday to Saturday, CTS operates 18 fixed routes (see Figure 
1 on page 15). 

TheFREE Trolley is a circulator service that travels between the Downtown Transit 
Station and the University of Virginia (UVA), circulating through the University 
Grounds. Major stops include UVA Hospital, Scott Stadium and the “Corner.” This 
route operates on 15-minute headways. During the day, three buses are dedicated to the 
Trolley, which travels approximately 85,700 revenue miles and 11,000 revenue hours per 
year. In FY 2010, its operating cost is estimated to be $760,000. This route is funded by 
the City of Charlottesville. 

Route 1A provides service from the Downtown Transit Station to Chesapeake Street 
and East Market Street, making stops in residential neighborhoods and at the Martha 
Jefferson Hospital, located on East High Street. Route 1A requires ½ of a bus to operate 
and is interlined with Route 1B. It operates on 60-minute headways and travels 
approximately 18,800 revenue miles and 1,700 revenue hours per year. In FY 2010, 
Route 1A operating cost is estimated to be $115,000. It is funded by the City of 
Charlottesville.

Route 1B connects Piedmont Virginia Community College with the Downtown Transit 
Station via Route 20, serving many residential areas in between. Route 1B requires ½ of 
a bus to operate and is interlined with Route 1A. It operates on 60-minute headways and 
travels approximately 28,400 revenue miles and 2,100 revenue hours per year. In FY 
2010, its operating cost is estimated to be $149,000. This route is funded by the City of 
Charlottesville.

Route 2A travels between the Downtown Transit Station and the Locust Avenue and 
Park Street corridors, stopping at Martha Jefferson Hospital and residential areas. It 
operates on 60-minute headways. This route requires ½ of a bus to operate, travels 
approximately 24,700 revenue miles and 1,700 revenue hours per year. In FY 2010, its 
operating cost is estimated to be $115,000. This route is funded by the City of 
Charlottesville.

Definitions: 

�„ Interlining is a transit concept in which some buses operate a trip on one route 
and then switch to another route to continue their service. Passengers may remain 
on the bus and obtain a "one-seat" ride rather than transferring. 

�„ H eadway refers to the amount of time provided between consecutive buses 
running the same route. 

�„ Peak Period is weekdays from 7:00 am to 9:00 am and from 4:00 pm to 6:00 pm. 
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Route 2B runs between the Downtown Transit Station and the County Off ice Building 
South along 5th Street and Old Lynchburg Rd, stopping at Willoughby Square and other 
locations. This route is interlined with Route 2A and operates on 60-minute headways. 
Route 2B requires ½ of a bus to operate, travels approximately 30,200 revenue miles and 
2,100 revenue hours per year. In FY 2010, its operating cost is estimated to be $149,000. 
Funding for this route is split equally between the City of Charlottesville and Albemarle 
County. 

Route 3A provides service to mostly residential areas between the Downtown Transit 
Station and Belmont Park. This route requires ½ of a bus to operate, travels 
approximately 20,400 revenue miles and 1,700 revenue hours per year. In FY 2010, its 
operating cost is estimated to be $115,000. This route is funded by the City of 
Charlottesville.

Route 3B runs from the Downtown Transit Station to Greenleaf Park, along West Main 
Street and Rose Hill Drive. It stops at the Charlottesville Health Department, Greenleaf 
Park, and provides service to several residential neighborhoods. This route requires ½ of 
a bus to operate and is interlined with Route 3A. It operates on 60-minute headways and 
travels approximately 27,600 revenue miles and 2,100 revenue hours per year. In FY 
2010, its operating cost is estimated to be $149,000. This route is funded by the City of 
Charlottesville.

CTS plans to modify Route 4A and Route 4B in fall 2008. Route 4A and Route 4B will 
be merged to form Route 4. The combined route will travel between the Downtown 
Transit Station and UVA Hospital, through the neighborhoods south of West Main 
Street, including service along Cherry Avenue and Jefferson Park Avenue. During the 
peak period it will operate on 30-minute headways and during off-peak hours it will 
operate on 60-minute headways. In order to reduce the number of buses caravanning on 
West Main Street, Route 4 will no 
longer operate on this road. The new 
Route 4 requires two buses to operate, 
travels approximately 60,100 revenue 
miles and 5,800 revenue hours per year. 
In FY 2010, its operating cost is 
estimated to be $400,000. This route is 
funded by the City of Charlottesville. 

Route 5 operates between Barracks Road Shopping Center and Walmart, traveling along 
Georgetown Road, Commonwealth Drive and Rio Road. Major stops include Fashion 
Square Mall, Albemarle Square, Rio Hill Shopping Center and Sam’s Club. This route 
operates at 30-minute intervals and requires three buses to operate. Annually, it travels 
approximately 140,700 revenue miles and 11,100 revenue hours. In FY 2010, its 
operating cost is estimated to be $765,000. This route is funded by Albemarle County. 

In order to reduce inefficient service 
duplication on West Main Street, 
beginning in Fall 2008 Route 4 will no 
longer travel on West Main Street. The 
FREE Trolley, Route 3 and Route 7 will 
continue to operate on West Main Street. 
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CTS plans to modify Route 6A in Fall 2008. Currently, Route 6A travels between the 
Downtown Transit Station and Brookwood Drive, providing service to residential areas 
south of the Water Street. In Fall 2008 this route will extended to include the Prospect 
Road segment of Route 4, so that it resembles Route 22. This route operates at 30-
minute intervals during peak periods and at 60-minute intervals during the off-peak. The 
new Route 6A will require one bus to operate and will travel approximately 33,500 
revenue miles and 2,400 revenue hours per year. In FY 2010, its operating cost is 
estimated to be $167,000. This route is funded by the City of Charlottesville. 

Route 6B operates between the Downtown Transit Station and K-Mart, traveling via 
Preston Avenue. Other major stops include the Seminole Square Shopping Center and 
Washington Park. This route operates at 30-minute intervals during the peak and 60-
minute intervals during the off peak. It requires one bus to operate, travels 
approximately 40,500 revenue miles and 3,200 revenue hours per year. In FY 2010, its 
operating cost is estimated to be $221,000. This route is funded by the City of 
Charlottesville.

Route 7 is the backbone of CTS. It provides frequent service along West Main Street 
and Route 29 North, between the Downtown Transit Station and Fashion Square Mall. 
Major stops include the “Corner”, Barracks Road Shopping Center, K-Mart and 
Seminole Square Shopping Center. During the day, Route 7 operates on 15-minutes 
headways, requires six buses to operate and travels approximately 198,900 revenue miles 
and 22,100 revenue hours per year. In FY 2010, its operating cost is estimated to be 
$1,531,000. This route is funded by the City of Charlottesville. 

Route 10 provides service between the Downtown Transit Station and the new Martha 
Jefferson Campus at 60-minute intervals. It makes stops at the Pantops Shopping 
Center, Wilton Farm, Department of Motor Vehicles (DMV), State Farm, the 
Westminster/ Canterbury neighborhoods, among other locations. This route requires one 
bus to operate and travels approximately 54,300 revenue miles and 4,000 revenue hours 
per year. In FY 2010, its operating cost is estimated to be $276,000. This route is funded 
by Albemarle County. 

3.2. N ighttime Routes 

Between 6:45 pm and 11:48 pm, Monday to Saturday, CTS operates six fixed routes 
(Figure 2). 

At night, the FREE Trolley operates on 15-minute headways along the same alignment 
as daytime service. This route requires two buses to operate and travels approximately 
35,000 revenue miles and 3,100 revenue hours per year. The operating cost in FY 2010 is 
estimated to be $213,000, which is in addition to the cost of operating the FREE Trolley 
during the daytime. This route is funded by the City of Charlottesville. 
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Albemarle County is considering funding nighttime service on Route 5 in Fall 2008. 
However, at this time the details of the proposed service are not available.

Route 7 operates along the same alignment as during the day, on 30-minute headways. It 
requires two buses to operate and travels approximately 37,300 revenue miles and 2,800 
revenue hours per year. The operating cost in FY 2010 is estimated to be $191,000. This 
route is funded by the City of Charlottesville. 

Route 21 provides service between the Downtown Transit Station and Belmont Park 
along the same alignment as daytime Route 3A. Other stops include Belmont Market, 
Belmont Park and the Sunrise Trailer Court.  This route operates on 30-minute 
headways, requires one bus and travels approximately 38,700 revenue miles and 1,500 
revenue hours per year. The operating cost in FY 2010 is estimated to be $106,000. This 
route is funded by the City of Charlottesville. 

Route 22 provides service between the Downtown Transit Station and Blue Ridge 
Commons. Other stops include Friendship Court, Crescent Halls and Tonsler Park. This 
route requires one bus to operate, operates on 30-minute headways and travels 
approximately 30,100 revenue miles and 1,500 revenue hours per year. The operating 
cost in FY 2010 is estimated to be $106,000. This route is funded by the City of 
Charlottesville.

Route 23 provides service between the Downtown Transit Station and Piedmont 
Virginia Community College, making stops at many residential locations. This route 
requires ½ of a bus to operate and is interlined with Route 24. It operates on 60-minute 
headways, travels approximately 8,400 revenue miles and 1,500 revenue hours per year. 
The operating cost in FY 2010 is estimated to be $106,000. This route is funded by the 
City of Charlottesville. 

Route 24 provides service between the Downtown Transit Station and Pantops 
Shopping Center. Other major stops include Wilton Farm Apartments and Martha 
Jefferson Hospital. It operates on 60-minute headways. Route 24 is interlined with Route 
23 and requires ½ of a bus to operate and travels approximately 8,400 revenue miles and 
1,500 revenue hours per year. The operating cost in FY 2010 is estimated to be $106,000. 
This route is funded by Albemarle County. 

3.3. Sunday Routes 

In Fall 2007, CTS began operating the FREE Trolley and Route 7 on Sundays, between 
7:45 am and 5:45 pm (see Figure 3). 

The Sunday FREE Trolley operates on the same route as it does during the Daytime 
and Nighttime service periods, but on 30-minute headways. This route requires one 
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vehicle to operate and travels approximately 5,900 revenue miles and 500 revenue hours 
per year.  The operating cost in FY 2010 is estimated to be $36,000. 

Route 7 also travels the same route as it does during the Daytime and Nighttime service 
periods, but on 30-minute headways. This route requires two buses to operate and 
travels approximately 13,200 revenue miles and 1,000 revenue hours per year.  The 
operating cost in FY 2010 is estimated to be $68,000. 

3.4. Other Services 

CTS operates several other services, including the Holly Trolley, Foxfield Shuttle, 
Fireworks Shuttle, First Night Virginia Shuttle and the UVA Football Shuttle irregularly 
during the year. The estimated combined cost of these services is $55,000. As many as 
eight vehicles are required during peak service. 

3.5. University Transit Service (UTS) 

The University Transit Service (UTS) operates seven fixed-routes on and near the 
University of Virginia Grounds. UTS service is designed primarily to serve individuals 
who have a valid University ID, including students, staff and faculty, as well as all guests 
of the University, but anyone may ride a UTS bus  No fare is charged. While UVA is not 
anticipated to join a regional transit entity, it is a vital component of the transportation 
network. UTS routes are shown in Figure 1 on page 15. 

UTS fixed-route service is divided into three types of routes: full service, holiday service 
and commuter service. 

�„ Full Service: operates during the spring and fall semesters and includes all of the 
routes except the Holiday Special. 

�„ H oliday Service: operates during any student holiday (such as Winter, Spring, and 
Summer Break) and during the summer and includes all of the routes except the 
Grounds Loop, though the Blue Route and Orange Route operate on reduced 
schedules. No service is provided on weekends. 

�„ Commuter Service: operates between Christmas and New Years Day, when clinics 
are open and the University is closed. Since the University is out of session during 
these periods, this service is intended to provide employees access to work. Routes in 
operation include the Holiday Special, Green Route, Stadium/ Hospital Shuttle and 
the Central Grounds Shuttle. Service is not provided on weekends. 

3.6. JAUNT

JAUNT, Inc. is a regional transit agency that provides fixed-route and demand-response 
service in Albemarle, Fluvanna, Louisa, Nelson, and Buckingham Counties. JAUNT 
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provides complementary demand-response service in Charlottesville and portions of 
Albemarle County, in accordance with the Americans with Disabilities Act (ADA). 
Eligible persons include those who cannot use CTS fixed-route transit service, due to a 
disability. To use this service, riders must be certified by JAUNT. This service is 
operated from 6:15 am to 11:50 pm Monday to Saturday and 7:30 am to 10:00 pm 
Sunday.

JAUNT also operates fixed-route service largely to connect rural communities to the 
Charlottesville urban area. This includes six commuter routes linking various rural urban 
centers within the five county service area to the City of Charlottesville.  Most routes 
operate Monday-Saturday with reduced service on Sunday. Most commuter routes 
operate Monday-Friday and are listed below: 

�„ Albemarle County: Linking Crozet along Route 250 north, and Scottsville along 
Route 20 south 22, Stony Point along Route 20 north, the Earlysville area and 
Keswick along Route 250 east.  Service Monday-Saturday 6am – midnight and 
Sundays 7:00 am-10:00 pm.  Fixed routes are available, but residents must call to 
make a reservation. 

�„ Fluvanna County: Two Monday-Friday routes which both originate in Fork Union 
and serve Palmyra, with one traveling past Lake Monticello on Route 53, and the 
other staying on Route 15 to travel on Route 250.   

�„ Louisa County: Links Mineral and the Town of Louisa, traveling on Route 22, Route 
15, and Route 250 with service Monday to Friday.

�„ Nelson County: Two routes operate on the Route 29 corridor with one connecting 
Lovingston and UVA, and the other connecting Roseland to downtown 
Charlottesville and UVA. 

�„ Buckingham County: Seven day a week service linking Ducks, Buckingham 
Courthouse, and Dillwyn, traveling on Route 20 to UVA and Martha Jefferson 
Hospital.

Demand-response and deviated fixed routes are also available throughout Albemarle 
County Monday-Saturday 6am – midnight and Sundays 7:00 am-10:00 pm.  There are 
also routes to Charlottesville from the outlying counties that pick up throughout Nelson, 
Fluvanna and Louisa Counties.  In general, these deviated fixed routes pick up between 8 
AM and 9:30 AM and return between 2 PM and 3 PM. 

3.7. RideShare

RideShare is a program of the Thomas Jefferson Planning District Commission (TJPDC) 
which aims to reduce traffic congestion and increase mobility. Services include carpool 
and vanpool matching services as well as Park-and-Ride lot development and marketing, 
and general Travel Demand Management (TDM) consultation.  RideShare works with 
commuters, employers, and local governments. In addition, RideShare operates the 
Guaranteed Ride Home (GRH) program which provides free transportation from work 
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in emergency situations for persons enrolled in the program. Members are eligible for 
five free trips per year.

Park and Ride lots are located throughout the Charlottesville metropolitan area (see 
Figure 4).  Some lots are publicly owned by VDOT or other government agencies, while 
others are provided by private businesses.  The lots exist to facilitate ridesharing with 
some lots (Pantops, Walmart) providing park and ride for bus service as well.  Ten park 
and ride lots are located in designated growth areas, mostly north and east of the City of 
Charlottesville along US 29, I-64, and US 250.  Lots are also located in Crozet, 
Scottsville, and other locations outside of Albemarle County. 
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Table 2: Summary of Baseline Routes 

Day Revenue Funding Headway Peak Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Costs
FREE Trolley City 15 3.0 85,745 10,975 $760,000
Route 1A City 60 0.5 18,758 1,663 $115,000
Route 1B City 60 0.5 28,367 2,149 $149,000
Route 2A City 60 0.5 24,744 1,663 $115,000
Route 2B Split 60 0.5 30,209 2,149 $149,000
Route 3A City 60 0.5 20,354 1,663 $115,000
Route 3B City 60 0.5 27,630 2,149 $149,000
Route 4 City 30/60 2.0 60,070 5,776 $400,000
Route 5 County 30 3.0 140,729 11,052 $765,000
Route 6A City 30/60 1.0 33,501 2,407 $167,000
Route 6B City 30/60 1.0 40,471 3,190 $221,000
Route 7 City 15 6.0 198,936 22,104 $1,531,000
Route 10 County 60 1.0 54,278 3,991 $276,000
Subtotal 20.0 763,791 70,931 $4,912,000

Night Revenue Funding Headway Peak Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley City 15 2.0 34,998 3,070 $213,000
Route 5 County n/a n/a n/a n/a n/a
Route 7 City 30 2.0 37,301 2,763 $191,000
Route 21 City 30 1.0 38,682 1,535 $106,000
Route 22 City 30 1.0 30,086 1,535 $106,000
Route 23 City 60 0.5 8,443 1,535 $106,000
Route 24 County 60 0.5 8,443 1,535 $106,000
Subtotal 7.0 157,952 11,973 $828,000

Sunday Revenue Funding Headway Peak Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley City 30 1.0 5,928 520 $36,000
Route 7 City 30 2.0 13,230 980 $68,000
Subtotal 3.0 19,158 1,500 $104,000

Other Revenue Funding Peak Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Subtotal City 3,150 800 $55,000

Total (1) 944,050 85,204 $5,899,000

(1) Peak vehicle requirement is 28 buses during community events such as the Football Shuttle
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4. Service Strategies 

This section details four potential service options for CTS under a Regional Transit 
Authority. The first two options significantly increase traditional fixed-route transit 
service in Albemarle County and to underserved areas in Charlottesville. Option 3 and 
Option 4 are intended to be even more attractive to “choice riders.”  Option 3 increases 
service frequency on the Route 29/ West Main Street corridor. Option 4 introduces 
priority transit service to this corridor. For each option, capital and operating costs are 
provided. These options create a greater balance between service operated in 
Charlottesville and Albemarle County. 

C
ost estimates are provided for both operating and capital costs. Operating costs are 
assumed to be $69.25 per revenue hour in FY 2010. This is based on applying an annual 
inflation rate of three percent to CTS’ FY 2008 operating cost per revenue hour ($65.27). 

A low cost and high cost estimate were assumed for all capital purchases, which include 
buses, bus stops/ shelters, transit stations and road improvements. A range of costs for 
each is provided in Table 3. 

Each of the four service options presented in this section requires purchasing buses. The 
low-end vehicle cost is based on a standard low-floor diesel bus while the high-end 
vehicle cost is based on a hybrid-electric vehicle1. Low-end vehicle costs range from 
$380,000 for a 30-ft bus to $480,000 for a 40-ft bus. High-end vehicle costs range from 
$560,000 for a 30-ft bus to $900,000 for a 40-ft bus. 

Bus stop costs are estimated for roadways that are not currently served by transit. Low-
end bus stops were estimated to cost $70 each, which includes the cost of a pole, sign 

1 As part of its Capital Improvement Program process, CTS currently intends to replace diesel buses 
with hybrid-electric buses.  

Four transit strategies are presented in this section. Key points to note are: 

�„ Routings and frequencies shown are illustrative.  They are developed in order to 
prepare estimates of capital and operating costs to facilitate decisions about the 
intended scale and scope of investment. 

�„ Concepts are not designed for any specific year and do not represent a phased 
implementation. 

�„ Costs are estimates only and would need to be refined in subsequent phases. 
�„ Routes and frequencies could easily change based on service requirements or land 

development patterns. 
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and labor. High-end bus stop were estimated to cost $13,500 each, which includes the 
costs of a large shelter, landing pad, bench, trash can, pole, sign and real-time 
information. The number of bus stops to be installed was estimated based on six bus 
stops per mile of roadways without transit service. 

The cost of constructing a transit station at Barracks Road Shopping Center could vary 
greatly, based on the size of the facility, as well as the level of funding provided by the 
owners of the development. For the analysis in this report, it was assumed that a low-end 
bus station would cost $43,000, which includes six small shelters, posted transit 
information, benches and trashcans. A high-end bus station was assumed to cost 
$76,000, which would also include six large shelters, real-time information, posted transit 
information, benches and trashcans.  A fully developed transit center with a fully 
enclosed and environmentally conditioned waiting area would cost several million 
dollars.

Roadway improvements and transit stations are necessary in Option 4. This option 
introduces priority transit service, which for cost estimation was assumed to be Bus 
Rapid Transit, though it could also be served by light rail or street car. Low-end station 
costs range from $60,000 (based on mixed-traffic operations in Los Angeles) to $300,000 
(based on median arterial service in Cleveland). Road improvements can range from $3.5 
million per mile (Kansas City Max) to $15.7 million per mile (Cleveland Euclid 
corridor)2. In addition, each of the transit service options included in this report make 
use of the proposed Sunset-Fontaine Connector. These costs are not included. 

Several costs were not included in this analysis: 

�„ Complementary paratransit service – each of the four service options includes 
additional fixed-route transit services in areas that do not currently have transit. 
Complementary paratransit service in these areas is required by the Americans with 
Disabilities Act (ADA) of 1990. Providing service to meet these ADA requirements 
should no effect on cost for services within the city and would likely have minor 
effect on costs in the County.  However, paratransit costs should be considered after 
decisions about scope of plan and organization are made. 

�„ Overhead costs currently provided by the City of Charlottesville that would need to 
be transferred to the transit entity. 

�„ Accessibility improvements, such as sidewalks, crosswalks and other improvements 
within a ¼ to ½ mile radius around transit stops or stations. 

2 Kittleson and Associates (2007). TCRP Report 118: Bus Rapid Transit Practitioner’s Guide, 
Transportation Research Board of the National Academies, Washington, DC. 
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Table 3: Capital Cost Unit Costs 

Capital Cost Low High
30-ft Bus $380,000 $560,000
35-ft Bus $400,000 $750,000
40-ft Bus $480,000 $900,000
Bus Stops $70 $13,489
Barracks Road Transit Station $42,790 $75,934
BRT Station Cost $60,000 $300,000
BRT Road Improvements (per mile) $3,500,000 $15,700,000
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4.1. Option 1 

Option 1 represents a significant expansion of traditional fixed-route service in 
Albemarle County and limited service expansion in Charlottesville. All Baseline CTS 
routes are a part of Option 1, unless specifically noted. This option would add five new 
local routes and modify three existing routes as shown in Figure 5 on page 29.  

Overall, the operating costs for this option are estimated to be $8,786,000 in FY 2010, 
which is a 48.9 percent increase over the Baseline. This option requires nine additional 
30-ft buses, three additional 35-ft buses and over 220 additional bus stops, with a total 
cost of between $4,635,000 and $10,271,000. In the Baseline, 79.3 percent of revenue 
hours serve Charlottesville and 20.7 percent of revenue hours serve Albemarle County. 
In Option 1, 56.6 percent of revenue hours serve Charlottesville and 43.4 percent 
revenue hours serve Albemarle County. 

The changes between Option 1 and the Baseline are described below.  

Route 6 (Baseline Route 6B)

TheTransit Supportive Areas and Corridors report indicates that there is moderate-high 
potential for transit service on the Route 29 North corridor. Route 6 is an enhanced 
version of the Baseline Route 6B. Route 6 would become a regional route, traveling from 
the Downtown Transit Station along Preston Avenue to Barracks Road Shopping 
Center, Albemarle Place (upon completion) and Seminole Square before returning to the 
Downtown Transit Station along Preston Avenue. Route 6 is illustrated in Figure 6. 

Route 6 Characteristics: 

�„ Corridor: Route 29 North (supports 15-minute headways) 
�„ Funding Source: City of Charlottesville & Albemarle County 
�„ Headway: 30-minute 
�„ Vehicle Requirements: 2 
�„ Annual Revenue Miles: 61,200 
�„ Annual Revenue Hours: 7,400 
�„ Operating Costs: $510,000 
�„ Vehicles to Purchase: 2 30-ft buses 
�„ Capital Costs: $760,000 to $1,120,000 

Route 8A (Baseline Route 6A)

TheTransit Supportive Areas and Corridors report indicates that there is low-moderate 
potential for transit service on the Ridge St/ Old Lynchburg Rd corridor. In Option 1, 
Baseline Route 6A would be renamed Route 8A and would be interlined with a proposed 
Route 8B (see below). Route 6A travels between the Downtown Transit Station and 
Prospect Avenue, serving largely residential areas such as Friendship Court, Crescent 
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Halls and Blue Ridge Commons. There would be no additional costs associated with this 
route. Route 8A is illustrated in Figure 7. 

Route 8A Characteristics: 

�„ Corridor: Ridge St /  Old Lynchburg Rd (supports 60-minute headways) 
�„ Funding Source: City of Charlottesville 
�„ Headway: 30-minute peak/60-minute off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 33,500 
�„ Annual Revenue Hours: 2,400 
�„ Operating Costs: $167,000 (incremental costs over the Baseline: $0) 
�„ Vehicles to Purchase: 0 
�„ Capital Costs: $0 

Route 8B

Route 8B is a proposed neighborhood route operating between the Downtown Transit 
Station and Charlottesville High School. It travels along Park Street and Melbourne Road 
and makes mostly residential stops. This route would be interlined with Route 8A. Route 
8B is illustrated in Figure 7. This route does not operate in a defined corridor. 

Route 8B Characteristics: 

�„ Corridor: Not in a corridor 
�„ Funding Source: City of Charlottesville 
�„ Headway: 30-minute peak/60-minute off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 31,300 
�„ Annual Revenue Hours: 3,600 
�„ Operating Costs: $248,000 
�„ Vehicles to Purchase: 0 
�„ Capital Costs: $0 

Route 10A (Route 10 in the Baseline)

TheTransit Supportive Areas and Corridors report indicates that there is moderate potential 
for transit service on the High St/Route 250 East corridor. Route 10 currently travels 
from the Downtown Transit Station to Pantops, Wilton Farm, State Farm, DMV and 
the Martha Jefferson Campus on 60-minute headways. The existing route requires one 
bus. In Option 1, Route 10 would be renamed Route 10A and interlined with a proposed 
Route 10B. This route requires two vehicles. One bus would be provided by the existing 
Route 10 but a second bus would be purchased. This route would be interlined with 
Route 10B. Route 10A is illustrated in Figure 8. 
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Route 10A Characteristics: 

�„ Corridor: High St / Route 250 East (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak and 60-minute off-peak 
�„ Vehicle Requirements: 2 
�„ Annual Revenue Miles: 78,600 
�„ Annual Revenue Hours: 5,800 
�„ Operating Costs: $400,000 (incremental costs over baseline: $124,000) 
�„ Vehicles to Purchase: 1 30-ft bus 
�„ Capital Costs: $380,000 to $560,000 

Route 10B

TheTransit Supportive Areas and Corridors report indicates that there is moderate potential 
for transit service on the Avon St/ Route 20 corridor. This route would travel between 
the Downtown Transit Station, the Mill Creek neighborhood and Biscuit Run (once 
developed) along Avon Street Extended. It would make stops in mostly residential areas. 
Route 10B would be interlined with Route 10A. Route 10B is illustrated in Figure 8. 

Route 10B Characteristics: 

�„ Corridor: Avon St / Route 20 (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak and 60-minute off-peak 
�„ Vehicle Requirements: 2 
�„ Annual Revenue Miles: 46,200 
�„ Annual Revenue Hours: 5,800 
�„ Operating Costs: $400,000 
�„ Vehicles to Purchase: 2 30-ft buses 
�„ Capital Costs: $760,000 to $1,120,000 

Hollymead Route

TheTransit Supportive Areas and Corridors report indicates that there is moderate potential 
for transit service in the Hollymead area. This County funded route would circulate in 
the Hollymead area and making local stops on Route 29 to Barracks Road Shopping 
Center (an alternate terminus could be Albemarle Place, when complete). Major stops 
including Hollymead Town Center, Walmart/ Sam’s Club, Fashion Square Mall, Rio Hill 
Shopping Center, K-Mart and Seminole Square. The Hollymead Route is illustrated in 
Figure 9.

Hollymead Route Characteristics: 

�„ Corridor: Route 29 North (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak/ off-peak 
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�„ Vehicle Requirements: 3 
�„ Annual Revenue Miles: 119,400 
�„ Annual Revenue Hours: 11,100 
�„ Operating Costs: $765,000 
�„ Vehicles to Purchase: 3 30-ft buses 
�„ Capital Costs: $1,140,000 to $1,680,000 

Rio Road East Route

TheTransit Supportive Areas and Corridors report indicates that there is moderate potential 
for transit service on the Rio Road East corridor. The Rio Road East Route would travel 
between Fashion Square Mall and the Belvedere development on Rio Road. Another 
major stop is the Charlottesville-Albemarle Tech School. The Rio Road East Route is 
illustrated in Figure 10. 

Rio Road East Route Characteristics: 

�„ Corridor: Rio Road East (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak/ off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 39,900 
�„ Annual Revenue Hours: 4,000 
�„ Operating Costs: $276,000 
�„ Vehicles to Purchase: 1 30-ft bus 
�„ Capital Costs: $380,000 to $560,000 

Biscuit Run Route

TheTransit Supportive Areas and Corridors report indicates that there is moderate potential 
for transit service on the Ridge St/ Old Lynchburg Rd & Avon St/Route 20 corridors.
This route would run between the proposed Biscuit Run development and Barracks 
Road Shopping Center, traveling along Old Lynchburg Road, Sunset Road, Fontaine 
Avenue, Jefferson Park Avenue and Emmet Street, with major stops at the Fontaine 
Research Park and University of Virginia Grounds. The current route is envisioned to 
travel along the proposed Sunset-Fontaine Connector which would pass through the 
Research Park. The Biscuit Run Route would interline with Route 5, providing a 
seamless connection between Biscuit 
Run and Walmart. Therefore, passengers 
boarding the Biscuit Run Route would be 
able to travel to locations on Route 5, 
such as Fashion Square Mall, without 
making a transfer. At Barracks Road 
Shopping Center, the bus operating the 
Biscuit Run Route would become Route 

The Biscuit Run Route would use the 
proposed Sunset-Fontaine Connector 
road near Fontaine Research Park. If 
this road is not constructed, an 
alternative routing would need to be 
designated.
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5. This route may not begin operation until substantial development has been completed 
or unless a significant subsidy is provided by the developer. The Biscuit Run Route is 
illustrated in Figure 11. 

Biscuit Run Route Characteristics: 

�„ Corridor: Ridge St /  Old Lynchburg Rd & Avon St /  Route 20 (supports 30-minute 
headways) 

�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak/ off-peak 
�„ Vehicle Requirements: 3 
�„ Annual Revenue Miles: 110,500 
�„ Annual Revenue Hours: 11,100 
�„ Operating Costs: $765,000 
�„ Vehicles to Purchase: 3 35-ft buses 
�„ Capital Costs: $1,200,000 to $2,250,000 

Vanpool Service

The Thomas Jefferson Planning District Commission’s (TJPDC) Rideshare program 
currently operates 22 park and ride lots throughout the region, serving all major 
corridors (see Error! Reference source not found.). Additional marketing efforts 
would be employed to increase vanpool usage. The cost to manage this service is 
estimated to be $20,000. 

Other Capital Costs

In addition to vehicle purchases, bus stops would need to be installed along all roadways 
that do not currently have transit service. There is a need for approximately 220 bus 
stops ranging from $15,000 for installing signs and poles only to $2,981,000 for installing 
bus shelters and real-time information, among other amenities.  

Summary

Option 1 includes five new routes and modifications to three existing routes. The 
recommendations largely affect service in Albemarle County, increasing the County’s 
contribution to the operating costs from 20.7 percent in the Baseline to 43.4 percent 
(Table 4). Table 5 summarizes the operating characteristics and Table 6 summarizes the 
capital costs of Option 1. Overall, Option 1 has operating costs of $8,786,000. This 
represents an operating cost increase of $2,887,000 (48.9%) over the Baseline.  Capital 
expenditures to support this option would include eleven additional vehicles (eight 30-ft 
buses and three 35-ft buses) and over 220 bus stops at a cost of between $4,635,000 and 
$10,271,000.
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Table 4: Option 1 Revenue Hours by Jurisdiction 

Jurisdiction No. Percent
City 71,627 56.6%
County 54,993 43.4%
Total 126,619 100.0%

Revenue Hours

Table 5: Option 1 Summary of Operating Characteristics 

Day Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 3.0 85,745 10,975 $760,000
Route 1A Existing City 60 0.5 18,758 1,663 $115,000
Route 1B Existing City 60 0.5 28,367 2,149 $149,000
Route 2A Existing City 60 0.5 24,744 1,663 $115,000
Route 2B Existing Split 60 0.5 30,209 2,149 $149,000
Route 3A Existing City 60 0.5 20,354 1,663 $115,000
Route 3B Existing City 60 0.5 27,630 2,149 $149,000
Route 4 Existing City 30/60 2.0 60,070 5,776 $400,000
Route 5 Existing County 30 3.0 140,729 11,052 $765,000
Route 6 Baseline Route 6B Split 30 2.0 61,154 7,368 $510,000
Route 7 Existing City 15 6.0 198,936 22,104 $1,531,000
Route 8A Baseline Route 6A City 30/60 1.0 33,501 2,407 $167,000
Route 8B Proposed City 30/60 1.0 31,314 3,582 $248,000
Route 10A Baseline Route 10 County 30/60 2.0 78,554 5,776 $400,000
Route 10B Proposed County 30/60 2.0 46,208 5,776 $400,000
Hollymead Route Proposed County 30 3.0 119,362 11,052 $765,000
Rio Road East Proposed County 30 1.0 39,910 3,991 $276,000
Biscuit Run Route Proposed County 30 3.0 110,520 11,052 $765,000
Subtotal 32.0 1,156,064 112,346 $7,779,000

Night Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 2.0 34,998 3,070 $213,000
Route 5 Existing County n/a n/a n/a n/a n/a
Route 7 Existing City 30 2.0 37,301 2,763 $191,000
Route 21 Existing City 30 1.0 38,682 1,535 $106,000
Route 22 Existing City 30 1.0 30,086 1,535 $106,000
Route 23 Existing City 60 0.5 8,443 1,535 $106,000
Route 24 Existing County 60 0.5 8,443 1,535 $106,000
Subtotal 7.0 157,952 11,973 $828,000

Sunday Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 30 1.0 5,928 520 $36,000
Route 7 Existing City 30 2.0 13,230 980 $68,000
Subtotal 3.0 19,158 1,500 $104,000

Other Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Vanpool Proposed County n/a n/a n/a n/a $20,000
Other Existing City n/a n/a 3,150 800 $55,000
Subtotal 3,150 800 $75,000

Total 1,336,324 126,619 $8,786,000
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Table 6: Option 1 Capital Cost Summary 

Day Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 1A Existing City 0 $0 $0
Route 1B Existing City 0 $0 $0
Route 2A Existing City 0 $0 $0
Route 2B Existing Split 0 $0 $0
Route 3A Existing City 0 $0 $0
Route 3B Existing City 0 $0 $0
Route 4 Existing City 0 $0 $0
Route 5 Existing County 0 $0 $0
Route 6 Baseline Route 6B Split 2 $760,000 $1,120,000
Route 7 Existing City 0 $0 $0
Route 8A Baseline Route 6A City 0 $0 $0
Route 8B Proposed City 0 $0 $0
Route 10A Baseline Route 10 County 1 $380,000 $560,000
Route 10B Proposed County 2 $760,000 $1,120,000
Hollymead Route Proposed County 3 $1,140,000 $1,680,000
Rio Road East Proposed County 1 $380,000 $560,000
Biscuit Run Route Proposed County 3 $1,200,000 $2,250,000
Subtotal 12 $4,620,000 $7,290,000

Night Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 5 Existing County n/a n/a n/a
Route 7 Existing City 0 $0 $0
Route 21 Existing City 0 $0 $0
Route 22 Existing City 0 $0 $0
Route 23 Existing City 0 $0 $0
Route 24 Existing County 0 $0 $0
Subtotal 0 $0 $0

Sunday Service Status Funding
Additional 
Vehicles

Vehicle Cost 
(Low)

Vehicle Cost 
(High)

FREE Trolley Existing City 0 $0 $0
Route 7 Existing City 0 $0 $0
Subtotal 0 $0 $0

Other Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Vanpool Proposed County 0 $0 $0
Other Existing City 0 $0 $0
Subtotal 0 $0 $0

Other Capital Costs Status Funding No. Cost (Low) Cost (High)
Bus Stops Proposed Split 221 $15,000 $2,981,000
Subtotal 221 $15,000 $2,981,000

Total 233 $4,635,000 $10,271,000
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Figure 6: Option 1 – Route 6 
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Figure 7: Option 1 – Route 8A and Route 8B 
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Figure 8: Option 1 – Route 10A and Route 10B 
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Figure 9: Option 1 – H ollymead Route 
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Figure 10: Option 1 – Rio Road East 
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Figure 11: Option 1 – Biscuit Run Route 
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4.2. Option 2 

As with Option 1, Option 2 represents a significant expansion of traditional fixed-route 
service in Albemarle County and some service expansion in areas of Charlottesville. All 
Baseline CTS routes are a part of Option 2, unless specifically noted.  All of the local 
routes described in Option 1 would be included as well as two additional local routes, 
two commuter routes and the development of a second transit hub at Barracks Road 
Shopping Center. Local routes are illustrated in Figure 12. 

Overall, the operating costs for this option are estimated to be $9,460,000 in FY 2010, 
which is a 60.4 percent increase over the Baseline. This option requires 11 additional 30-
ft buses, three additional 35-ft buses and over 220 additional bus stops, costing between 
$6,398,000 and $13,267,000. In the Baseline, 79.3 percent of revenue hours serve 
Charlottesville and 20.7 percent of revenue hours serve Albemarle County. In Option 2, 
52.4 percent of revenue hours serve Charlottesville and 47.6 percent revenue hours serve 
Albemarle County. 

The differences between Option 2 and the Baseline service are described below. 

B
a
rracks Road Transit Station

The owners of Barrack’s Road Shopping Center have expressed an interest in developing 
a minor transit hub on their property. While details would need to be developed, it is 
envisioned that the station would include additional bus shelters, traveler information 
and other facilities. A second transit station is justified because Barrack’s Road Shopping 
Center is a high-volume destination served by several modes. It is intended facilitate the 
development of a multi-hub transit system. This transit station would facilitate transfers 
among Route 5, Route 6, Route 7, Biscuit Run Route, Hollymead Route, Crosstown 
Route. Bus routes would be reoriented to travel on an east-west axis along Wise Street, 
instead of the Baseline north-south axis. Capital costs are likely to include six bus 
shelters, real-time information displays, trash cans, and information kiosks, ranging from 
$43,000 to $76,000. These costs could be shared with the development owners.  

Route 29 Circulator

TheTransit Supportive Areas and Corridors report indicates that there is moderate-high 
potential for transit service on the Route 29 North corridor. Originally identified through

The owners of Barrack’s Road Shopping Center have expressed an interest in developing 
a transit hub on their property. While details would need to be developed, it is envisioned 
that bus routes would be reoriented along Wise Street and that the station would include 
bus shelters, information and other facilities (an alternate terminus could be Albemarle 
Place, when complete). 
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the Places 29 process, this route would provide a circulator service around the Route 29 
commercial corridor, stopping at locations such as Rio Hill Shopping Center, Albemarle 
Square, Fashion Square Seminole Square, K-Mart and Albemarle Place, upon 
completion. The Route 29 Circulator is illustrated in Figure 13. 

Route 29 Circulator Characteristics: 

�„ Corridor: Route 29 North (supports 15-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 30-minute peak/ off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 43,100 
�„ Annual Revenue Hours: 4,000 
�„ Operating Costs: $276,000 
�„ Vehicles to Purchase: 1 30-ft bus 
�„ Capital Costs: $380,000 to $560,000 

Crosstown Route

Only part of this route is located in a defined corridor. The Transit Supportive Areas and 
Corridors report indicates that there is moderate potential for transit service on the High 
St/Route 250 East corridor. This route would connect the Pantops area with Barracks 
Road Shopping Center, traveling as an express bus along portions of Route 250. Major 
stops would include Pantops Shopping Center, Wilton Farm, State Farm, DMV and the 
Martha Jefferson Campus. The Crosstown Route is illustrated in Figure 14. 

Crosstown Route Characteristics: 

�„ Corridor: Part of High St /  Route 250 East (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 60-minute peak/ off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 52,300 
�„ Annual Revenue Hours: 4,000 
�„ Operating Costs: $276,000 
�„ Vehicles to Purchase: 1 30-ft bus 
�„ Capital Costs: $380,000 to $560,000 

Commuter Routes

Two express bus routes would be established to serve commuters to the University of 
Virginia from Piney Mountain and east of Rivanna, utilizing existing park-and-ride lots. 
Each route would operate two trips during the morning peak and two trips during the 
evening peak. These routes would cost approximately $142,000 to operate and would 
require between $960,000 and $1,800,000 for the purchase of two 40-ft buses.
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Option 2 routes described in Option 1: 

�„ Route 6 (Baseline Route 6B) 
�„ Route 8A (Baseline Route 6A) 
�„ Route 8B (High School Route) 
�„ Route 10A (Route 10 in the Baseline) 
�„ Route 10B 
�„ Hollymead Route 
�„ Rio Road East Route 
�„ Biscuit Run Route 

Other Capital Costs

In addition to vehicle purchases, bus stops would need to be installed along all roadways 
that do not currently have transit service. There is a need for approximately 220 bus 
stops ranging from $15,000 for installing signs and poles to $2,981,000 for installing bus 
shelters with real-time information. The cost to construction a second transit station at 
Barracks Road Shopping Center is estimated to range from $43,000 to $76,000. 

Summary

Option 2 includes seven new local routes, two commuter routes and modifications to 
three existing routes. The recommendations largely affect service in Albemarle County, 
increasing the service operated in the County from 20.7 percent in the Baseline to 47.6 
percent of the systems revenue hours (Table 7). Table 8 summarizes the operating 
characteristics and Table 9 summarizes the capital costs of Option 2. Overall, Option 2 
has operating costs of $9,460,000. This represents an operating cost increase of 
$3,561,000 (60.4%) over the Baseline. Capital expenditures to support this option would 
include 16 additional vehicles (eleven 30-ft buses, three 35-ft buses and two 40-ft buses) 
and over 220 bus stops at a cost of between $6,398,000 and $13,267,000. 

Table 7: Option 2 Revenue Hours by Jurisdiction 

Jurisdiction No. Percent
City 71,627 52.4%
County 65,015 47.6%
Total 136,641 100.0%

Revenue Hours
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Table 8: Option 2 Summary of Operating Characteristics 

Day Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 3.0 85,745 10,975 $760,000
Route 1A Existing City 60 0.5 18,758 1,663 $115,000
Route 1B Existing City 60 0.5 28,367 2,149 $149,000
Route 2A Existing City 60 0.5 24,744 1,663 $115,000
Route 2B Existing Split 60 0.5 30,209 2,149 $149,000
Route 3A Existing City 60 0.5 20,354 1,663 $115,000
Route 3B Existing City 60 0.5 27,630 2,149 $149,000
Route 4 Existing City 30/60 2.0 60,070 5,776 $400,000
Route 5 Existing County 30 3.0 140,729 11,052 $765,000
Route 6 Baseline Route 6B Split 30 2.0 61,154 7,368 $510,000
Route 7 Existing City 15 6.0 198,936 22,104 $1,531,000
Route 8A Baseline Route 6A City 30/60 1.0 33,501 2,407 $167,000
Route 8B Proposed City 30/60 1.0 31,314 3,582 $248,000
Route 10A Baseline Route 10 County 30/60 2.0 78,554 5,776 $400,000
Route 10B Proposed County 30/60 2.0 46,208 5,776 $400,000
Hollymead Route Proposed County 30 3.0 119,362 11,052 $765,000
Rio Road East Proposed County 30 1.0 39,910 3,991 $276,000
Biscuit Run Route Proposed County 30 3.0 110,520 11,052 $765,000
Route 29 Circulator Proposed County 30 1.0 43,103 3,991 $276,000
Crosstown Route Proposed County 60 1.0 52,282 3,991 $276,000
Subtotal 34.0 1,251,449 120,328 $8,331,000

Night Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 2.0 34,998 3,070 $213,000
Route 5 Existing County n/a n/a n/a n/a n/a
Route 7 Existing City 30 2.0 37,301 2,763 $191,000
Route 21 Existing City 30 1.0 38,682 1,535 $106,000
Route 22 Existing City 30 1.0 30,086 1,535 $106,000
Route 23 Existing City 60 0.5 8,443 1,535 $106,000
Route 24 Existing County 60 0.5 8,443 1,535 $106,000
Subtotal 7.0 157,952 11,973 $828,000

Sunday Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 30 1.0 5,928 520 $36,000
Route 7 Existing City 30 2.0 13,230 980 $68,000
Subtotal 3.0 19,158 1,500 $104,000

Express Bus Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Rivanna Express Proposed County 60 1 16,830 1,020 $71,000
Piney Mountain Proposed County 60 1 24,480 1,020 $71,000
Subtotal 2.0 41,310 2,040 $142,000

Other Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Other Existing City n/a n/a 3,150 800 $55,000
Subtotal 3,150 800 $55,000

Total 1,473,019 136,641 $9,460,000
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Table 9: Option 2 Capital Costs Summary 

Day Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 1A Existing City 0 $0 $0
Route 1B Existing City 0 $0 $0
Route 2A Existing City 0 $0 $0
Route 2B Existing Split 0 $0 $0
Route 3A Existing City 0 $0 $0
Route 3B Existing City 0 $0 $0
Route 4 Existing City 0 $0 $0
Route 5 Existing County 0 $0 $0
Route 6 Baseline Route 6B Split 2 $760,000 $1,120,000
Route 7 Existing City 0 $0 $0
Route 8A* Baseline Route 6A City 0 $0 $0
Route 8B** Proposed City 0 $0 $0
Route 10A Baseline Route 10 County 1 $380,000 $560,000
Route 10B Proposed County 2 $760,000 $1,120,000
Hollymead Route Proposed County 3 $1,140,000 $1,680,000
Rio Road East Proposed County 1 $380,000 $560,000
Biscuit Run Route Proposed County 3 $1,200,000 $2,250,000
Route 29 Circulator Proposed County 1 $380,000 $560,000
Crosstown Route Proposed County 1 $380,000 $560,000
Subtotal 14 $5,380,000 $8,410,000

Night Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 5 Existing County n/a n/a n/a
Route 7 Existing City 0 $0 $0
Route 21 Existing City 0 $0 $0
Route 22 Existing City 0 $0 $0
Route 23 Existing City 0 $0 $0
Route 24 Existing County 0 $0 $0
Subtotal 0 $0 $0

Sunday Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 7 Existing City 0 $0 $0
Subtotal 0 $0 $0

Express Bus Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Rivanna Express Proposed County 1 $480,000 $900,000
Piney Mountain Proposed County 1 $480,000 $900,000
Subtotal 2 $960,000 $1,800,000

Other Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Other Existing City 0 $0 $0
Subtotal 0 $0 $0

Other Capital Costs Status Funding No. Cost (Low) Cost (High)
Bus Shelters Proposed Split 221 $15,000 $2,981,000
Barracks Road Transit Stati Proposed Split 1 $43,000 $76,000
Subtotal 222 $58,000 $3,057,000

Total 237 $6,398,000 $13,267,000
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Figure 13: Option 2 – Route 29 Circulator 
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Figure 14: Option 2 – Crosstown Route 
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4.3. Option 3 

Option 3 introduces a high frequency transit service along the Route 29 North and West 
Main Street/ Market St corridors as a means of better attracting “choice riders” – people 
who ride transit out of preference, not because they lack alternatives. Recommendations 
that succeed in attracting choice riders to transit must provide a level of service 
competitive with travel by automobile. This includes considering service reliability, travel 
time, modal transfers and financial cost. 

Option 3 largely aims to attract choice riders by reducing travel time on the Route 29 
and West Main Street corridors. Trips originate at the Downtown Transit Station, with 
every other trip traveling to Fashion Square Mall and the Charlottesville-Albemarle 
Airport. Between the Downtown Transit Station and Fashion Square Mall, bus stops will 
be served by transit every 10 minutes (30-minutes at night). Between Fashion Square 
Mall and the airport, service frequency will be 20 minutes (60-minutes at night). This 
service would replace Route 7. All Baseline CTS routes are a part of Option 2, unless 
specifically noted. This option would add nine new local routes, two commuter routes 
and modify three existing routes as shown in Figure 15. 

Overall, the operating costs for this option are estimated to be $10,935,000 in FY 2010, 
which is a 85.4 percent increase over the Baseline. This option requires 18 additional 
buses (six 30-ft buses, three 35-ft buses and two 40-ft buses) and over 220 additional bus 
stops, costing between $8,101,000 and $17,649,000. In the Baseline, 79.3 percent of 
revenue hours serve Charlottesville and 20.7 percent of revenue hours serve Albemarle 
County. In Option 3, 48.5 percent of revenue hours are in Charlottesville and 51.5 
percent revenue hours are in Albemarle County. 

The differences between Option 3 and the Baseline service are described below: 

High-Frequency Route
TheTransit Supportive Areas and Corridors report indicates that there is moderate/ high to 
high potential for transit service on the Route 29 North and West Main St corridors. A 
high-frequency trunk route with two variations is proposed in Option 3: one traveling 
from Fashion Square Mall to the Downtown Mall and an extended route traveling from 
Charlottesville-Albemarle Airport to the Downtown Transit Station. This route would 
replace Route 7. While the High-Frequency route would continue to make local stops, in 
order to provide faster travel times, it would no longer deviate from Route 29 into 
various shopping centers, with the exception of Fashion Square Mall and Barracks Road 
Shopping Center. The Route 29 Circulator described in Option 2 would cover these 
areas. This route would operate on 10-minute headways (30-minutes at night) between 
the Downtown Transit Station and Fashion Square Mall and then on 20-minute 
headways (60-minutes at night) to the Airport. The High-Frequency routes are illustrated 
in Figure 16. 
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High-Frequency Route Characteristics: 

�„ Corridor: Route 29 North & West Main St / Market St (supports <15 minute 
headways) 

�„ Funding Source: Split 
�„ Headways 

�ˆ Downtown Transit Station to Fashion Square: 10-minute peak/ off-peak; 30-
minutes at night 

�ˆ Fashion Square to Airport: 20-minute peak/ off-peak; 60-minutes at night 
�„ Vehicle Requirements: 12 buses 
�„ Annual Revenue Miles: 499,500 
�„ Annual Revenue Hours: 52,400 
�„ Operating Costs: $3,632,000 
�„ Vehicles to Purchase: 12 35-ft bus 
�„ Capital Costs: $4.8 million to $9.0 million 

Eliminate Route 7

Since the enhanced trunk service would largely duplicate Route 7, it would be eliminated. 
This would make six buses available for use on Route 10A, Route 10B, Hollymead 
Route, Rio Road East route and the Biscuit Run route and would reduce operating costs 
by $1,531,000 during the day and $191,000 during the night. 

Hollymead Route

TheTransit Supportive Areas and Corridors report indicates that there is moderate-high to 
high potential for transit service on the Route 29 North corridor. With the initiation of a 
high-frequency transit service on the Route 29/West Main Street corridor, the 
Hollymead Route would become a circulator route in the Hollymead area and would not 
travel south of Hollymead Town Center. This route would be timed to minimize wait 
time with transfers to the High-Frequency route at Hollymead Town Center. The 
Hollymead Route is illustrated in Figure 17. 

Hollymead Route Characteristics: 

�„ Corridor: Route 29 North (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 15-minute peak/ off-peak 
�„ Vehicle Requirements: 1 
�„ Annual Revenue Miles: 41,400 
�„ Annual Revenue Hours: 3,800 
�„ Operating Costs: $266,000 
�„ Vehicles to Purchase: 0 (vehicle provided by Route 7) 
�„ Capital Costs: $0 (vehicles provided by Route 7) 
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Biscuit Run Route

TheTransit Supportive Areas and Corridors report indicates that there is moderate-high to 
high potential for transit service on the Ridge St/ Old Lynchburg Rd corridor. The 
Biscuit Run route would run between the proposed Biscuit Run development and the 
University of Virginia, traveling along Old Lynchburg Road, Sunset Road, Fontaine 
Avenue, Jefferson Park Avenue, Emmet Street, McCormick Road and Alderman Road 
and then returning to Biscuit Run. Unlike Option 1 and Option 2, it would not continue 
to Barracks Road Shopping Center. Major stops include the Fontaine Research Park and 
University of Virginia Grounds. The current route is envisioned to travel along the 
proposed Sunset-Fontaine Connector which would pass through the Research Park. 
However, it would need to be rerouted if this road is not constructed. The Biscuit Run 
Route is illustrated in Figure 18. 

Biscuit Run Route Characteristics: 

�„ Corridor: Ridge St / Old Lynchburg Rd (supports 30-minute headways) 
�„ Funding Source: Albemarle County 
�„ Headway: 20-minute peak/ off-peak 
�„ Vehicle Requirements: 3 
�„ Annual Revenue Miles: 117,300 
�„ Annual Revenue Hours: 12,000 
�„ Operating Costs: $829,000 
�„ Vehicles to Purchase: 2 30-ft bus 
�„ Capital Costs: $760,000 to $1,120,000 

Additional Option 3 routes described in Option 2:

�„ Route 6 (Baseline Route 6B) 
�„ Route 8A (Baseline Route 6A) 
�„ Route 8B (High School Route) 
�„ Route 10A (Route 10 in the Baseline) 
�„ Route 10B 
�„ Rio Road East Route 
�„ Route 29 Circulator 
�„ Crosstown Route 
�„ Commuter Routes 

Other Capital Costs

In addition to vehicle purchases, bus stops would need to be installed along all roadways 
that do not currently have transit service. There is a need for approximately 250 bus 
stops ranging from $18,000 for installing signs and poles only to $3,413,000 for installing 
bus shelters and real-time information, among other amenities. The cost to construction 
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a second transit station at Barracks Road Shopping Center is estimated to range from 
$43,000 to $76,000. 

Summary

Option 3 includes nine new routes and modifications to three existing routes. The 
recommendations largely affect service in Albemarle County, increasing the proportion 
of revenue vehicle-hours operated in the County from 20.7 percent in the Baseline to 
51.5 percent (Table 10). Table 11 summarizes the operating characteristics and Table 12 
summarizes the capital costs of Option 3. Overall, Option 3 has operating costs of 
$10,935,000. This represents an operating cost increase of $5,036,000 (85.4%), aover the 
Baseline. Capital costs are estimated to be between $8,101,000 and $17,649,000.

Table 10: Option 3 Revenue H ours by Jurisdiction 

Jurisdiction No. Percent
City 76,667 48.5%
County 81,260 51.5%
Total 157,927 100.0%

Revenue Hours
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Table 11: Option 3 Summary of Operating Characteristics 

Day Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 3 85,745 10,975 $760,000
Route 1A Existing City 60 0.5 18,758 1,663 $115,000
Route 1B Existing City 60 0.5 28,367 2,149 $149,000
Route 2A Existing City 60 0.5 24,744 1,663 $115,000
Route 2B Existing Split 60 0.5 30,209 2,149 $149,000
Route 3A Existing City 60 0.5 20,354 1,663 $115,000
Route 3B Existing City 60 0.5 27,630 2,149 $149,000
Route 4 Existing City 30/60 2.0 60,070 5,776 $400,000
Route 5 Existing County 30 3.0 140,729 11,052 $765,000
Route 6 Baseline Route 6B City 30 2.0 61,154 7,368 $510,000
Route 8A Baseline Route 6A City 30/60 1.0 33,501 2,407 $167,000
Route 8B Proposed City 30/60 1.0 31,314 3,582 $248,000
Route 10A Baseline Route 10 County 30/60 2.0 78,554 5,776 $400,000
Route 10B Proposed County 30/60 2.0 46,208 5,776 $400,000
Hollymead Route Proposed County 15 1.0 41,445 3,838 $266,000
Rio Road East Proposed County 30 1.0 39,910 3,991 $276,000
Biscuit Run Route Proposed County 20 3.0 117,335 11,973 $829,000
Route 29 Circulator Proposed County 30 1.0 43,103 3,991 $276,000
Crosstown Route Proposed County 60 1.0 52,282 3,991 $276,000
High-Frequency A Proposed Split 20 7.0 278,971 27,937 $1,935,000
High-Frequency B Proposed Split 20 5.0 175,573 19,802 $1,371,000
Subtotal 38.0 1,435,956 139,669 $9,671,000

Night Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 2.0 34,998 3,070 $213,000
Route 5 Existing County n/a n/a n/a n/a n/a
Route 21 Existing City 30 1.0 38,682 1,535 $106,000
Route 22 Existing City 30 1.0 30,086 1,535 $106,000
Route 23 Existing City 60 0.5 8,443 1,535 $106,000
Route 24 Existing County 60 0.5 8,443 1,535 $106,000
High-Frequency A Proposed Split 60 4.0 28,612 2,865 $198,000
High-Frequency B Proposed Split 60 4.0 16,332 1,842 $128,000
Subtotal 13.0 165,596 13,917 $963,000

Sunday Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 30 1.0 5,928 520 $36,000
Route 7 Existing City 30 2.0 13,230 980 $68,000
Subtotal 3.0 19,158 1,500 $104,000

Express Bus Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Rivanna Express Proposed County 1 16,830 1,020 $71,000
Piney Mountain Proposed County 1 24,480 1,020 $71,000
Subtotal 2.0 41,310 2,040 $142,000

Other Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Other Existing City n/a n/a 3,150 800 $55,000
Subtotal 3,150 800 $55,000

Total 1,665,170 157,927 $10,935,000
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Table 12: Option 3 Capital Costs Summary 

Day Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 1A Existing City 0 $0 $0
Route 1B Existing City 0 $0 $0
Route 2A Existing City 0 $0 $0
Route 2B Existing Split 0 $0 $0
Route 3A Existing City 0 $0 $0
Route 3B Existing City 0 $0 $0
Route 4 Existing City 0 $0 $0
Route 5 Existing County 0 $0 $0
Route 6 Baseline Route 6B City 2 $760,000 $1,120,000
Route 8A Baseline Route 6A City 0 $0 $0
Route 8B Proposed City 0 $0 $0
Route 10A Baseline Route 10 County 0 $0 $0
Route 10B Proposed County 0 $0 $0
Hollymead Route Proposed County 0 $0 $0
Rio Road East Proposed County 0 $0 $0
Biscuit Run Route Proposed County 2 $760,000 $1,120,000
Route 29 Circulator Proposed County 1 $380,000 $560,000
Crosstown Route Proposed County 1 $380,000 $560,000
High-Frequency A Proposed Split 7 $2,800,000 $5,250,000
High-Frequency B Proposed Split 5 $2,000,000 $3,750,000
Subtotal 18 $7,080,000 $12,360,000

Night Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 5 Existing County n/a n/a n/a
Route 21 Existing City 0 $0 $0
Route 22 Existing City 0 $0 $0
Route 23 Existing City 0 $0 $0
Route 24 Existing County 0 $0 $0
High-Frequency A Proposed Split 0 $0 $0
High-Frequency B Proposed Split 0 $0 $0
Subtotal 0 $0 $0

Sunday Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 7 Existing City 0 $0 $0
Subtotal 0 $0 $0

Express Bus Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Rivanna Express Proposed County 1 $480,000 $900,000
Piney Mountain Proposed County 1 $480,000 $900,000
Subtotal 2 $960,000 $1,800,000

Other Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Other Existing City 0 $0 $0
Subtotal 0 $0 $0

Other Capital Costs Status Funding No. Cost (Low) Cost (High)
Bus Shelters Proposed Split 253 $18,000 $3,413,000
Barracks Road Transit Station Proposed Split 1 $43,000 $76,000
Subtotal 254 $61,000 $3,489,000

Total $8,101,000 $17,649,000
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Figure 16: Option 3 – H igh-Frequency Trunk 
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Figure 17: Option 3 – H ollymead Route 
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Figure 18: Option 3 – Biscuit Run Route 
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4.4. Option 4 

Option 4 introduces a Priority Transit service 
to the Charlottesville-Albemarle area as an 
attractive alternative to travel in a private 
vehicle. This service could be Bus Rapid 
Transit3 (BRT), light rail or streetcar, although 
for the purposes of this option, capital and 
operating costs are estimated based on a BRT 
system. This option seeks to attract “choice 
riders”  by significantly improving the reliability 
of service, reducing travel time and improving 
modal transfers. Travel time is composed of 
both “ in-vehicle”  and “out-of-vehicle”  travel time. In this option, reliability is improved 
and “in-vehicle” travel time is reduced by providing exclusive transit lanes that allow 
transit vehicles to operate at faster speeds. “Out-of-vehicle”  travel time is reduced by 
improving headways on the trunk route (Route 29 and West Main Street) and by timing 
connections at stations. All Baseline CTS routes are a part of Option 3, unless 
specifically noted. This option would add nine new local routes, two commuter routes 
and modify three existing routes as shown in Figure 19. 

Overall, the operating costs for this option are estimated to be $10,548,000 in FY 2010 
which is a 78.8 percent increase over the Baseline. This option requires 18 additional 
buses (six 30-ft buses and 12 40-ft buses) and over 220 additional bus stops, costing 
between $31,751,000 and $122,965,000. While the capital cost estimates in Option 4 are 
significantly higher than Option 3, one benefit is that operating costs are lower, since 
vehicles can operate at higher speeds. In the Baseline nearly 79.3 percent of service is 
funded by Charlottesville and 20.7 percent of service is funded by Albemarle County. In 
Option 4, 48.5 percent of the revenue-hours of service are operated in Charlottesville 
and 51.5 percent of the revenue-hours of service are operated in Albemarle County. 

The differences between Option 4 and the Baseline service are described below: 

Priority Transit
TheTransit Supportive Areas and Corridors report indicates that there is moderate-high to 
high potential for transit service on the Route 29 North and West Main St corridors. The 
Priority Transit is a high-speed and high-frequency service provided by BRT, light rail or 
streetcar. As with the High-Frequency trunk service discussed in Option 3, the Priority 

3 BRT is an integrated transit system typically utilizing flexible service, advance technologies to 
improve customer convenience and reduce delays and a branded image. 

Under a high capacity, high 
frequent transit service existing 
routes would be rerouted to feed 
into transfer stations along the 
trunk line. As an example, Route 4 
might make a transfer at UVA 
Hospital. In this conceptual plan, 
existing routes were not revised to 
reflect this. 
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Transit Service would be composed of two variations: one traveling from Fashion 
Square Mall to the Downtown Mall and an extended route traveling from Charlottesville-
Albemarle Airport to the Downtown Transit Station. This route would replace Route 7. 
The main difference with the High-Frequency route in Option 4 is that this route would 
be operated in exclusive right-of-way and use advanced technologies that allow it to 
travel at a higher-speed than transit that operates in mixed traffic. Exclusive travel lanes 
are envisioned for Route 29, between Hydraulic Road and the Charlottesville-Albemarle 
Airport. The trunk service would operate in mixed traffic between Hydraulic Road and 
the Downtown Transit Station, but travel time and rider convenience would be 
improved based on signal preemption, real-time information, among other things.  This 
route would operate on 10-minute headways (30-minutes at night) between the 
Downtown Transit Station and Fashion Square Mall and then on 20-minute headways 
(60-minutes at night) to the Airport. The Route 29 Circulator described in Option 2 
would cover areas served by Route 7 in the Baseline but not served by the Priority 
Transit route. 

Capital costs for BRT systems are significant and can vary greatly. Costs can include land 
acquisition, construction and engineering. For instance, the six-mile long Kansas City 
Max corridor cost approximately $3.5 million per mile. This system contains 3.75 miles 
of transit lanes for the exclusive use of buses in peak hours created by eliminating on-
street parking at peak times, traffic signal priority and real-time next bus arrival displays 
at all stations.  Little other work to the roadway was required. The Cleveland Euclid 
Avenue BRT, has dedicated center of road bus lanes in some areas and exclusive side-of-
road bus lanes in other areas with both center and sidewalk “stations.” The approximate 
cost per mile was $15.7 million.  New traffic signals, major street reconstruction and 
some utility work were included.  It is envisioned that the Charlottesville-Albemarle BRT 
system would have exclusive transit lanes between the Airport and Hydraulic Road. 
Between Hydraulic Road and the Downtown Transit Station, the BRT system would 
make limited stops and would employ traffic signal priority technology, but would not 
necessarily have exclusive transit lanes. This Priority Transit Route is illustrated in Figure 
20.

Priority Transit Route Characteristics: 

�„ Corridor: Route 29 North & West Main St / Market St (supports <15-minute 
headways) 

�„ Funding Source: Split 
�„ Headways 

�ˆ Downtown Transit Station to Fashion Square: 10-minute peak/ off-peak; 30-
minutes at night 

�ˆ Fashion Square to Airport: 20-minute peak/ off-peak; 60-minutes at night 
�„ Vehicle Requirements: 10 buses 
�„ Annual Revenue Miles: 515,900 
�„ Annual Revenue Hours: 46,900 
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�„ Operating Costs: $3,245,000 
�„ Vehicles to Purchase: 10 40-ft buses 
�„ Capital Costs: $4.8 million to $9.0 million total (excluding BRT stations and roadway 

improvements discussed below) 

BRT systems have several characteristics that distinguish them from standard bus 
systems. Several of these characteristics are described below: 

�„ Branded image – BRT systems are 
given unique appearances that 
brand them as a special service. 
This includes unique vehicles and 
shelters.

�„ Exclusive or shared right-of-ways – 
BRT operates on an exclusive or 
shared right-of-way that allows 
buses to avoid congestion and 
increase travel speeds. 

�„ Limited stops – To increase the 
travel speed, the number of bus 
stops are limited. Ten potential 
stations include: Charlottesville-
Albemarle Airport, Hollymead 
Town Center, Walmart/Sam’s 
Club, Fashion Square, Greenbrier 
Drive, Albemarle Place, Barracks 
Road Shopping Center, UVA 
Hospital, Amtrak Station and the 
Downtown Transit Station. 

�„ Faster fare collection – In typical 
bus systems, fares are collected by 
the bus operator upon boarding the 
vehicle, which increases the trip duration. BRT reduces travel time by collecting fare 
before boarding, much like in a subway system.  This is known as “proof-of-
payment” f are collection. 

�„ Traffic signal preference – Buses are often equipped with transponders that allow 
them to extend green time at a traff ic signal. In addition, treatments such as queue 
jumps allow buses to “ jump” ahead of other vehicles queued at the traff ic signal. 

Eliminate Route 7

As with Option 3, the Priority Transit route would largely duplicate Route 7 and would 
be eliminated. This would make six buses available for use on Route 10A, Route 10B, 
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Hollymead Route, Rio Road East route and the Biscuit Run route and would reduce 
operating costs by $1,531,000 during the day and $191,000 at night.  

Additional Option 3 routes described in Option 2:

�„ Route 6 (Baseline Route 6B) 
�„ Route 8A (Baseline Route 6A) 
�„ Route 8B (High School Route) 
�„ Route 10A (Route 10 in the Baseline) 
�„ Route 10B 
�„ Hollymead Route 
�„ Rio Road East Route 
�„ Biscuit Run Route 
�„ Route 29 Circulator 
�„ Crosstown Route 
�„ Commuter Routes 

Other Capital Costs

The major capital costs associated with Option 4 are roadway improvements for a BRT 
service. BRT can take many forms, from operation in mixed-traff ic (such as the Kansas 
City Max which cost $3.5 million per mile) to exclusive bus lanes (such as Cleveland’s 
Euclid Corridor which cost $15.7 million per mile). With 6.6 miles of roadway 
improvements between Hollymead and Barrack’s Road Shopping Center, the cost would 
range from $23.1 million to $103.6 million. Ten BRT stations would also be constructed 
at a cost of between $0.6 million and $3.0 million. In addition to vehicle purchases, bus 
stops would need to be installed along all roadways that do not currently have transit 
service. There is a need for approximately 160 bus stops ranging from $11,000 for 
installing signs and poles only to $2,185,000 for installing bus shelters and real-time 
information, among other amenities.  

Summary

Option 4 includes seven new routes and modifications to three existing routes. The 
recommendations largely affect service in Albemarle County. The proportion of vehicle-
hours of service operated in the County increases from 20.7 percent in the Baseline to 
51.5 percent (Table 13). Table 14 summarizes the operating characteristics and Table 15 
summarizes the capital costs of Option 4. Overall, Option 4 has operating costs of 
$10,548,000. This represents an operating cost increase of $4,649,000 (78.8%) over the 
baseline. Capital expenditures to support this option would include 18 additional 
vehicles, 10 bus stations and roadway improvements at a cost of between $31.8 million 
and $123.0 million. 
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Table 13: Option 4 Revenue H ours by Jurisdiction 

Jurisdiction No. Percent
City 73,878 48.5%
County 78,471 51.5%
Total 152,350 100.0%

Revenue Hours
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Table 14: Option 4 Summary of Operating Characteristics 

Day Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 3 85,745 10,975 $760,000
Route 1A Existing City 60 0.5 18,758 1,663 $115,000
Route 1B Existing City 60 0.5 28,367 2,149 $149,000
Route 2A Existing City 60 0.5 24,744 1,663 $115,000
Route 2B Existing Split 60 0.5 30,209 2,149 $149,000
Route 3A Existing City 60 0.5 20,354 1,663 $115,000
Route 3B Existing City 60 0.5 27,630 2,149 $149,000
Route 4 Existing City 30/60 2.0 60,070 5,776 $400,000
Route 5 Existing County 30 3.0 140,729 11,052 $765,000
Route 6 Baseline Route 6B City 30 2.0 61,154 7,368 $510,000
Route 8A Baseline Route 6A City 30/60 1.0 33,501 2,407 $167,000
Route 8B Proposed City 30/60 1.0 31,314 3,582 $248,000
Route 10A Baseline Route 10 County 30/60 2.0 78,554 5,776 $400,000
Route 10B Proposed County 30/60 2.0 46,208 5,776 $400,000
Hollymead Route Proposed County 15 1.0 41,445 3,838 $266,000
Rio Road East Proposed County 30 1.0 39,910 3,991 $276,000
Biscuit Run Route Proposed County 20 3.0 117,335 11,973 $829,000
Route 29 Circulator Proposed County 30 1.0 43,103 3,991 $276,000
Crosstown Route Proposed County 60 1.0 52,282 3,991 $276,000
Priority Transit A Proposed Split 20 6.0 278,971 23,946 $1,658,000
Priority Transit B Proposed Split 20 4.0 155,158 15,555 $1,077,000
Subtotal 36.0 1,415,541 131,432 $9,100,000

Night Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 15 2.0 34,998 3,070 $213,000
Route 5 Existing County n/a n/a n/a n/a n/a
Route 21 Existing City 30 1.0 38,682 1,535 $106,000
Route 22 Existing City 30 1.0 30,086 1,535 $106,000
Route 23 Existing City 60 0.5 8,443 1,535 $106,000
Route 24 Existing County 60 0.5 8,443 1,535 $106,000
Priority Transit A Proposed Split 40 3.0 57,225 4,912 $340,000
Priority Transit B Proposed Split 40 2.0 24,499 2,456 $170,000
Subtotal 10.0 202,374 16,578 $1,147,000

Sunday Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
FREE Trolley Existing City 30 1.0 5,928 520 $36,000
Route 7 Existing City 30 2.0 13,230 980 $68,000

Subtotal 3.0 19,158 1,500 $104,000

Express Bus Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Rivanna Express Proposed County 1 16,830 1,020 $71,000
Piney Mountain Proposed County 1 24,480 1,020 $71,000

Subtotal 2.0 41,310 2,040 $142,000

Other Service Status Funding
Headway 

(min)
Peak 

Buses
Revenue 

Miles
Revenue 

Hours
Operating 

Cost
Other Proposed City n/a n/a 3,150 800 $55,000
Subtotal 3,150 800 $55,000

Total 1,681,533 152,350 $10,548,000



Service Strategies Report November 2007 

60 Service Strategies 

Table 15: Option 4 Capital Costs Summary 

Day Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 1A Existing City 0 $0 $0
Route 1B Existing City 0 $0 $0
Route 2A Existing City 0 $0 $0
Route 2B Existing Split 0 $0 $0
Route 3A Existing City 0 $0 $0
Route 3B Existing City 0 $0 $0
Route 4 Existing City 0 $0 $0
Route 5 Existing County 0 $0 $0
Route 6 Baseline Route 6B City 2 $760,000 $1,120,000
Route 8A Baseline Route 6A City 0 $0 $0
Route 8B Proposed City 0 $0 $0
Route 10A Baseline Route 10 County 0 $0 $0
Route 10B Proposed County 0 $0 $0
Hollymead Route Proposed County 0 $0 $0
Rio Road East Proposed County 0 $0 $0
Biscuit Run Route Proposed County 2 $760,000 $1,120,000
Route 29 Circulator Proposed County 1 $380,000 $560,000
Crosstown Route Proposed County 1 $380,000 $560,000
Priority Transit A Proposed Split 6 $2,880,000 $5,400,000
Priority Transit B Proposed Split 4 $1,920,000 $3,600,000
Subtotal 16 $7,080,000 $12,360,000

Night Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 5 Existing County n/a n/a n/a
Route 21 Existing City 0 $0 $0
Route 22 Existing City 0 $0 $0
Route 23 Existing City 0 $0 $0
Route 24 Existing County 0 $0 $0
Priority Transit A Proposed Split 0 $0 $0
Priority Transit B Proposed Split 0 $0 $0
Subtotal 0 $0 $0

Sunday Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
FREE Trolley Existing City 0 $0 $0
Route 7 Existing City 0 $0 $0
Subtotal 0 $0 $0

Express Bus Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Rivanna Express Proposed County 1 $480,000 $900,000
Piney Mountain Proposed County 1 $480,000 $900,000
Subtotal 2 $960,000 $1,800,000

Other Service Status Funding
Additional 

Vehicles
Vehicle Cost 

(Low)
Vehicle Cost 

(High)
Other Existing City 0 $0 $0
Subtotal 0 $0 $0

Other Capital Costs Status Funding No. Cost (Low) Cost (High)
Bus Stops Proposed Split 162 $11,000 $2,185,000
BRT Stations Proposed Split 10 $600,000 $3,000,000
Road Improvements (miles) Proposed Split 6.6 $23,100,000 $103,620,000
Subtotal $23,711,000 $108,805,000

Total 18 $31,751,000 $122,965,000
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Figure 20: Option 4 – Priority Transit 
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4.5. Summary 

This report discussed four potential service options for the Charlottesville-Albemarle 
expanded regional transit service. Compared with the Baseline, in which only 21 percent 
of transit service is provided in Albemarle County, the four options described in the 
report significantly increase transit service in the County. Table 16 provides a 
comparison of costs in FY 2010. Compared with the Baseline, Option 1 increases 
operating costs by 48.9 percent, Option 2 increases operating costs by 60.4 percent, 
Option 3 increases operating costs by 85.4 percent and Option 4 increases operating 
costs by 78.8 percent. Capital costs (Table 17) range from a low of $4.6 million (Option 
1) to $123.0 million (Option 4). 

Figure 21: Allocation of Revenue H ours by Jurisdiction 
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Several costs were not included in this analysis: 

�„ Complementary paratransit service – each of the four service options includes 
additional fixed-route transit services in areas that do not currently have transit. 
Complementary paratransit service in these areas is required by the Americans with 
Disabilities Act (ADA) of 1990. These ADA requirements should no effect on cost 
for services within the city and would likely have minor effect on costs in the 
County.  However, paratransit costs should be considered after decisions about the 
scope of the regional transit plan and organization are made. 

�„ Overhead costs currently provided by the City of Charlottesville that would need to 
be transferred to the transit entity. 



Service Strategies Report November 2007 

64 Service Strategies 

�„ Accessibility improvements, such as sidewalks, crosswalks and other improvements 
within a ¼ to ½ mile radius around transit stops or stations. 
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Table 16: Operating Cost Summary 

Day Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $760,000 $760,000 $760,000 $760,000 $760,000
Route 1A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 1B City $149,000 $149,000 $149,000 $149,000 $149,000
Route 2A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 2B County $149,000 $149,000 $149,000 $149,000 $149,000
Route 3A City $115,000 $115,000 $115,000 $115,000 $115,000
Route 3B City $149,000 $149,000 $149,000 $149,000 $149,000
Route 4 City $400,000 $400,000 $400,000 $400,000 $400,000
Route 5 County $765,000 $765,000 $765,000 $765,000 $765,000
Route 6 (Baseline Route 6B) City $221,000 $510,000 $510,000 $510,000 $510,000
Route 8A (Baseline Route 6A) City $167,000 $167,000 $167,000 $167,000 $167,000
Route 8B City $248,000 $248,000 $248,000 $248,000
Route 7 City $1,531,000 $1,531,000 $1,531,000
Route 10A (Baseline Route 10) County $276,000 $400,000 $400,000 $400,000 $400,000
Route 10B County $400,000 $400,000 $400,000 $400,000
Hollymead Route County $765,000 $765,000 $266,000 $266,000
Rio Road East County $276,000 $276,000 $276,000 $276,000
Biscuit Run Route County $765,000 $765,000 $829,000 $829,000
Route 29 Circulator County $276,000 $276,000 $276,000
Crosstown Route County $276,000 $276,000 $276,000
Priority Transit A Split $1,935,000 $1,658,000
Priority Transit B Split $1,371,000 $1,077,000
Subtotal $4,912,000 $7,779,000 $8,331,000 $9,671,000 $9,100,000

Night Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $213,000 $213,000 $213,000 $213,000 $213,000
Route 5 County n/a n/a n/a n/a n/a
Route 7 City $191,000 $191,000 $191,000
Route 21 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 22 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 23 City $106,000 $106,000 $106,000 $106,000 $106,000
Route 24 County $106,000 $106,000 $106,000 $106,000 $106,000
Priority Transit A Split $198,000 $340,000
Priority Transit B Split $128,000 $170,000
Subtotal $828,000 $828,000 $828,000 $963,000 $1,147,000

Sunda y Service Funding Baseline Option 1 Option 2 Option 3 Option 4
FREE Trolley City $36,000 $36,000 $36,000 $36,000 $36,000
Route 7 City $68,000 $68,000 $68,000 $68,000 $68,000
Subtotal $104,000 $104,000 $104,000 $104,000 $104,000

Express Bus Funding Baseline Option 1 Option 2 Option 3 Option 4
Rivanna Express County $71,000 $71,000 $71,000
Airport County $71,000 $71,000 $71,000
Subtotal $0 $0 $142,000 $142,000 $142,000

Other Service Funding Baseline Option 1 Option 2 Option 3 Option 4
Other City $55,000 $75,000 $55,000 $55,000 $55,000
Subtotal $55,000 $75,000 $55,000 $55,000 $55,000

Total $5,899,000 $8,786,000 $9,460,000 $10,935,000 $10,548,000

Absolute Difference with Baseline $2,887,000 $3,561,000 $5,036,000 $4,649,000
Percent Difference with Baseline 48.9% 60.4% 85.4% 78.8%
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