COUNTY OF ALBEMARLE

MEMORANDUM
TO: Sean Dougherty, Senior Planner
FROM: Steven A. Allshouse, Fiscal Impact Analyst /yo
DATE: February 14, 2006
RE: ZMA 02-04 (Cascadia)

I analyzed two separate sceparios for the property in question. The first scenario involved the
maximum new development that could take place under existing zoning, while the second scenario
mvolved the new development that would occur if the County approved the proposed zoning changes
for the property. The results of these two analyses appear in the attached "Budget Summary --
Current Zoning” and "Budget Summary -- Proposed Zoning" documents,

In the case of the first scenario, I assumed that 52 single family detached residences (SFD's) would be
built during the course of the next year. CRIM estimates that, after build-out, the type and level of
development that could take place under existing zoning would result in the following net annual
fiscal impact:

Fiscal Impact -- Current Zoning

Property Taxes $97,000
Other Revenues 142,000
Total Revenues $239.000
School Expenditures ($364,000)

County Govt. Expenditures (47,000)
Total Expenditures {$411,000}

Net Annual Fiscal Impact  ($172,000)
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In terms of the annual impact that the development of 52 SFD’s would have on the County's capital
costs, CRIM estimates the following result:
CIP Impact -- Current Zoning

Schools CF Pay-As-You-Go (30)
Schools CF Debt Service {$138,000)

Total Schools CIP Impact ($138,000)

County CF Pay-As-You-Go (30)
County CF Debt Service (30)
Total Cty. Govt. CIP Impact (30)

Net Annual CIP Impact ($138,000)

Note that these CIP figures are included in the fiscal impact numbers listed on the previous page.
(The $138,000 in capital costs is part of the $411,000 in the estimated total annual expenditures
resulting from the development of 52 SFD’s).  These CIP mumbers are presented separately to
highlight the magnitude of the capital costs that would be associated with such development.

The second scenario that 1 ran involved the proposed construction of 102 SFD’s, 130 single family
attached/townhouse (SFA/TH) units, and 100 multifamily (MF) units on the properties. Per your
notes, I assumed that 47 of the SFI)’s would be affordable. T assumed, also, that the value of these
affordable SFD’s would be $195,000 each. You mentioned that the 55 remaining SFD’s would be
“pricey — probably in keeping with new homes in Fontana, which is a neighbor.” 1 assumed, after
looking at the County’s 2005 average assessment of SFD's in the Fontana neighborhood, that each of
the 55 remaining SFD’s in Cascadia would have a value of $373,000. Another assumption that |
made in my analysis was based on your notes, in which you state that 60 dwelling units would be
independent senior living residences, i.e., would have no school age children fiving in them. 1
assumed that these 60 dwelling units would be contained in some kind of multifamily structure. My
final assumption was that the development would be completed in one vear. CRIM estimates that,
after build-out, this project would have the net annual fiscal impact shown on the following page.
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Fiscal Impact -- Propesed Zoning

Property Taxes $479.000
Other Revenues 775,000
Total Revenues $1.254.000
School Expenditures ($1,471,000)

County Govt. Expenditures {$280,000)

Total Expenditures {($1,751,0003

Net Annual Fiscal Impact ($497,000)
As for the impact of this proposed development on the County of Albemarle's capital costs, CRIM
estimated the following outcome:

CI1P Impact -- Proposed Zoning

Schools CF Pay-As-You-Go ($0)
Schools CF Debt Service ($529,000)

Total Schools CIP lmpact ($529.,000)

County CF Pay-As-You-Go (30)
County CF Debt Service (30
Total Cty. Govt. CIP Impact ($0)

Net Annual CIP Impact ($529,000)

Again, these CIP numbers are included in the total annual expenditures of $1,751,000 shown above,
and are presented separately to illustrate the relative magnitude of capital costs.

The numbers generated by the two scenarios that I ran indicate that, if the County approves
ZMA 02-04, the differential net annual fiscal impact would be $497,000 - $172,000 = $325,000.
This number means that, annually, the County would be $325,000 weorse off approving ZMA
02-04 than denying the proposal.



ZMA 02-04
February 14, 2006
Page Four

Notes: (1) Although my analysis suggests that the approval of ZMA 02-04 would result in a net
annual fiscal drain to the County, this fact alone does not necessarily mean that ZMA 02-04 should be
denied, since the total mix of development taking place in Albemarle County in any given year might
generate a revenue-neutral outcome; (2) If Albemarle does not approve ZMA 02-04, the growth that
is assumed to be associated with this proposed development likely would take place somewhere else
in the County; and (3) When deciding whether or not to approve a proposed development, Albemarle
takes into consideration a number of issues other than just the project's fiscal impact. These issues
include, but are not necessarily limited to, affordable housing, transportation impacts, and
environmental well-being,
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