FY 03/04 - FY 05/06 Strategic Plan Outcome Measures

Attachment C

Goal Outcome

1. Life Long Learning goals: 1.1, 1.2,1.3,1.4

1.0utcomes and measures to be developed

2.1. Protect and/or preserve the County's rural
character

2.1.1. Decrease the absolute number of new
residential permits approved in rural areas. (C)

2.1.2. Increase the amount of rural land in
permanent easement.(C)

2.1.3. Expenditures for public facilities in the
development areas will exceed expenditures for
public facilities in the rural areas. (F)

2.2. Protect and/or preserve the County's natural
resources

2.2.1.Reduce Loss of wooded areas in rural areas. (B)

2.2.2 Public waters are safe for fishing and
swimming. (B)

2.3. Provide for environmentally sensitive
government operations at the local and regional
level

2.3.1. Exceed standard or improve performance
against environmental regulations.(B)

3.1. Make the County a safe and healthy community
in which citizens feel secure to live, work and play

3.1.1. Citizens report feeling safe in both residential
and business areas of the County. (C)

3.1.2. Reduce the number of children living at 150%
poverty level.(F)

3.2. Promote a variety of safe, sanitary and
affordable housing types

3.2.1. Reduce housing units ranked in Substandard
to Poor condition. (C)

3.2.2. Increase supply of affordable housing. (C)

3.3. Develop and implement policies that address
the County's growing transporation needs

3.3 Outcomes and measures to be developed

3.3. Develop and implement policies that address
the County's growth and urbanization while
continuing to enhance the factors that contribute to
the quality of life in the County.

3.3.1. Citizens support the County’s approach to
balancing preservation and urbanization. (C)

3.3.2. Citizens report that quality of life is not
adversely impacted by the County’s urbanization.

©)

3.3.3. Citizens report the implementation of the
County vision and goals meet their expectations. (C)

4.1. Provide effective, responsive and courteous
service to our customers

4.1.1. Citizens report an increase in County
performance in the following areas: Timely
response, helpfulness, ranking for overall
satisfaction. (L)

4.2. Fund County services in a fair, efficient manner
and prvide needed public facilities and infrastructure

4.2.1. Citizens report that services, facilities and
infrastructure are adequate to maintain a high
quality of life. (C)

4.2.2. Projects are on time and on budget. (F)

4.2.3. Meet or exceed targeted Return on Investment
(ROI) for selected projects.(F)

4.2.4.Citizens report their financial burden for
government is fair, by showing satisfaction with
value for tax value. (F)

Key

(C) - Customer perspective

(F) - Financial perspective

(I) - Internal Business perspective

(L) -Learning and Innovation perspective
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