FY 06/07 - FY 10/11
Strategic Plan

Summer 2005

Employee Insight

Leadership Council Insight
Citizen Input
Year end Performance Report

Community Profile Data Update

Fall 2006

Board Retreat
September 06 — Review
Progress — Tie Plan to
Resource Plan

Manage Plan by
Outcomes

-

Fall 2005 / Winter
2006

Board Retreat — September 05
Board sets vision and goals for
next four years

Staff identifies/clarifies desired
outcomes for new goals

Spring / Summer

2006
Staff completes activities of
current plan and develops Action
Plans for new plan
New Plan Prepared and
approved by BOS

New Plan begins July 1, 2006




