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MEMORANDUM

TO: All€marle Board of Supervisors

FROM: onda Edmunds, Transportation Program Manger
DATE: \ | March 25, 2004

RE: Regional Transportatmn Overview

In preparation for your upcoming meeting, enclosed are a few handouts
which you should find useful in understanding the complex regional
transportation planning process. These documents may not be completely
accurate, realizing that localities have made internal changes to increase
efficiency. (For example, the County’s recent merger of the Community
Planning & Development and Engineering departments).

In addition to touching on the enclosed, Harrison Rue and I will speak on
specific plans and studies and how they relate to the overall goals. If you
have any questions prior to then or would like to ensure specific details are
included, please forward any requests via your clerk’s office. We would
also welcome any individual meetings to discuss these details further.
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THE TRANSPORTATION PLANNING PROCESS:

Staff, Committees and Boards Who Develop and Approve Plans
Adapted from a graphic prepared by the Thomas Jefferson Planning District Commission, 12/95
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The CTB approves the Statewide Six-Year
Program every June and the Statewide
Transportation Improvement Pro gram every
September, as well as making amendments
as requested through the year,

Local government bodies approve annual
capital improvement plans, urban and
secondary road plans, and transit budgets
. every spring, as well as the local
] County .| comprehensive plan every five years. The
“@% | Boardof | MPO Policy Board approves the
: Supervisors | Transportation Improvement Program every
-t July, and updates the CHART (20-year plan)
every five years,

ey £ 120RINE Commiissions review
_ Eh -County transportation ilpprﬂementS witTl site plans,
Planning and update the local comprehensu{e plan
po T every five years, The MPO Technical
| Commission | committes reviews study results and serves
mmmmmmmmmm ™ as a forum to discuss local plans.
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{ Local staff and engineers discuss new or
updated planning ideas every autumn,
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, MPO and Local Government Citizen Advisory Committees '

Appointments to Committees are made by
local governments or the MPO. Applications
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| are advertised in local media.




THE TRANSPORTATION PLANNING PROCESS:

How Projects are Proposed, Planned and Implemented
Adapted from a graphic prepared by the Thomas Jefferson Planning District Commission, 12/95
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City Public Works Dept -

and Neighborhood
Development Serviees
builds or contracts for
small projects, handles
cily transit service and
advises VDO'T on
contracts tor state federal
projeets funded locally,
and advises VDOT on
contracts for state federal
funded projects.

- such as Albemarle
County's six=vear road
plan. identily prioritics
and funding sources.
1.ocal Capital
lmprovemeut Plans
include projeets to be
done with tocal funding.
Local governmerits
approve allocations to
JAUNT and-CTS each
sprinig as-part of the loca]
budget (.vcle .

Comprehensive Plans
{updmed evers Tive
vears). special
neighborhood or area
stidies, and ongoing
maintenance plans for

County engineers and city’

Public Works department
are primary sources. of
' mformatlon

improvement plans.
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REGION

MPO:2and PDC monitor

statuis of projects, may
paiticipate in design
studies in advisory
capacity. .

MPO Transportatwn
Tmiprovement Prograi:

(TIP). updated annually,
identilies foderally
approved road. transit.
and related projects to be
completed in the urban
region. Other state. local,
oF private projects are

Aancluded in the TIP for

information. (Approved in
summer; forwardéd to
state for State TIP
approval in fall)

‘Transportation Swdy
(CTTAR TY a 20-year plan

_ updated every five years,

PDC Rural Area
Transportation Plan,

‘ongoing regional traffic

modeling assessments.
and special studies ol the
MPO and the PDC are
primary sources of’
information

 Engineer. Right of Way

© VDRPT rail plans and
. transit evaluations are

STATE

Specific Tocations and

designs developed by
Cenural Otfice ’ 4)
Division and/or District ll))rojec ts g

purchased by ROW
Division: Construction-
contracted by District-or
Resident Engineer's.
office. Transit grant
funding forwarded to
lecal government
operators by VORPT.

State Six-Year
Tmprovement Program;

updated annually, 3) Planning

identifies state budgets Budgets and

and anticipated lederal .
Timetables

funds Tor road. transit.
safety, maintenance. and
congestion reduction
projects {(Approved in
sprmg) State:
Transportation
Tmproyement Program
(STIP), updated annually, -
identifies federal funds
be malched wnh state and

~other sources (Approved
o infall).

State M

Range Plan (20 s car plin

updated every five years) 2) Assessing
Highwafy Needs Needs &
Assessment (ongoing Identifvi
database updates); special en l ying
area studies;, Projects

Envirommental Impact
Statements and annual

primary sources of
information




Public comment is soughi

prior o the approval of
annual budgets, including
Capital Improvement
Plans. and throughoui (he
process of updating
Comprehensive Plans,
Members of the public
may speak at any local
council or board
meetings. and 10
individual elected
ofticials or planning
commissioners. Citizens
are also regularly
appoinied 1o serve on
local planning boards and
committees.

Public comment is sougln

every year for the Annual

update of the TIP, and
throughout the process of
developing the CHART
npdate. Public hearings
are held cach spring prior
to approval of the MPQ)

-annual work program

and regarding completion
ol'major MPO or PDC
studies. Members of the

public may speak at any

MPO or PDC meetings,

and:to any individual

MPO or PDC member,

Public commeni is
solicited every spring at
the Disiriet and Cenral
ofTices for the mmuyl
update ol the stare six
year program, and oy
cach stage of major plans,
environmental impact
studies. and desien and
localion studies. Members

1) Public Input

of the public may talk
‘with their Commonwealth

Transportation Board
representatives:at any.
time, ;




Local Government Transportation Planning

City of Charlottesville

The Traffic Engineer in the office of Neighborhood Development Services works with the VYDOT
Urban Engineer and the Public Works Department to develop plans for roads, sidewalks and bicycle
facilities in the city. Projects are funded through the City Capital Improvements Plan, the Public
Works budget, and the VDOT Urban Road program, and are updated through the City Budget
approval process each spring. The City Comprehensive Plan, updated by the Planning Commission
and City Council every five years, identifies priority transportation improvements to be undertaken
during the upcoming 20-year period. City projects and goals which have regional impacts are also
included in the MPO Transportation Improvement Program.

Albemarle County | - - v

The Albemarle Transportation Planner in the office of Planning and Community Development
works with the VDOT Resident Engineer to identify primary and secondary road needs. Road
improvements are funded by VDOT and federal sources, with some County funding (mostly dedicated
to minor road improvements) through the Capital Improvement Plan. The County uses a criteria-based
rating system to set priorities for the timing and funding of road improvements, and fully updates its six-
year road plans every other year, with minor changes in the off years. County road projects slated for
federal funds or with regional impact are included in the MPO Transportation Improvement Program.

Fluvanna, Greene, Louisa, and Nelson Counties

The County Administrator and County Planner work with the VDOT Resident Engineer to identify
and develop primary and secondary road projects for the VDOT Six Year Improvement Program and the
local Capital Improvement Plan. Some localities have citizen task forces which assist in developing
transportation plans. Each locality updates its Comprehensive Plan every five years, working through
the Planning Commission and Board of Supervisors.

Transit Services (Charlottesville Transit, University Transit, and JAUNT)

CTS, a division of the Charlottesville Public Works Department, conducts transit planning for the City
of Charlottesville, and urban Albemarle County routes, which depend upon approval and funding from
the County. County route proposals are based on recommendations from CTS, County Planning and
Community Development staff and the general public.

JAUNT, the demand-response public transit service for urban people with disabilities and all rural
residents, is a public service corporation owned by Charlottesville, Albemarle, Fluvanna, Louisa, and
Nelson Counties. Its plan and budget are developed by an appointed Board of Directors each year and
approved by each local government for funding. CTS and JAUNT contract with private taxi services for
night and weekend transportation of people with disabilities.




